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Image text front page: Norconsult has provided the engineering design for virtually all disciplines for the renovation of the MAX building in Trondheim,
which has achieved the highest possible environmental certification with the design certificate BREEAM Outstanding. Image: Visualis
The new E18 motorway between Tvedestrand and Arendal is 22 kilometres long and has four road tunnels, 24 bridges and nine culverts and s ervice
tunnels. The new road has saved several minutes’ travelling time and opened several months ahead of schedule. Norconsult has provided the
engineering design for the entire road section, which sets new standards for BIM and digitalisation.
Image caption to left: The New Bodø Airport project is one of largest transport contracts ever awarded in Norway. Norconsult will be assisted in the
engineering design project by subcontractors LPO arkitekter and Archus Arkitekter. Image: LPO arkitekter

3

A word from the CEO
2019 was another good year for Norconsult. During the year the company recruited 800 new graduates and experienced employees through organic growth and acquisitions, bringing the total
number of employees in the Group to 4,300. Being able to attract skilled colleagues who help to create value to our clients is essential for our success.
Norconsult undertakes large and socially important tasks.
Challenging and exciting projects in schools, health care
buildings, urban planning, and road and rail. Projects that
require a steadily increasing level of – but also more
specialised – expertise.
We are in the middle of a strategy period in which collaboration, digitalisation and sustainability set the tone for almost
everything we do. Collaboration is a prerequisite for executing
projects with our clients, and our job is to ensure that sustainability and digitalisation are a central element of the projects
we engage in. In this way we generate client value by making
“the little big differences”.
One of Norconsult’s goals is to deliver profitable growth, and
we are continuing to do just this. In 2019, our annual revenues
increased by almost NOK 1 billion, we acquired 13 companies
and welcomed 800 new colleagues. We are very pleased with
the revenue growth and profit generation for the period. We
deliver interdisciplinary consultancy services throughout
Norway, and are developing our Nordic footprint in line with
our strategy. We are also engaged in several exciting inter
national projects, in particular within hydropower.
In addition to our commercial goals, we have set ourself
equality goals. We recently set a goal of increasing the
percentage of women across the Group to 40 per cent.
To mark the company’s 90th anniversary in 2019, we wanted
to give something back to society, so we donated
NOK 1 million to the charitable organisation CARE for their
work to support women’s rights in nine selected countries.
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Important acquisitions
Norconsult is growing organically, but acquisitions also
contribute significant growth. In early 2019, Norconsult
bought Kjeller Vindteknikk AS and acquired leading expertise
in wind power and wind analyses in the Nordic region. We
reinforced our expertise in electrical engineering and project
execution through the purchase of ECT AS, and added as
many 110 new colleagues to our team. The takeover of Øvre
Romerike Prosjektering AS and SK Langeland AS has further
strengthened the company’s capacity to deliver interdisci
plinary consultancy. In 2019, our subsidiary Technogarden AS
purchased Ildne AS in Bergen and Technical Resources AS in
Kristiansand, while in Sweden Miljökemigruppen AB and
Bitcon AB joined the Norconsult Group.
The Group now has almost 750 architects, which makes us a
leading architectural player. In 2019, Norconsult strengthened
its position in the field of architecture through the acquisition
of Johnels & Moberg Arkitekter AB in Sweden and KHS
Arkitekter A/S in Denmark, and Heyerdahl Arkitekter AS,
SG Arkitektur AS and Borealis Arkitekter AS in Norway. In
Iceland we purchased the architectural firm Arkthing ehf.
Exciting projects
Below is a selection of some of the thousands of projects we
have worked on during the year. We could naturally have
mentioned many more. In Norway, Norconsult worked on a
number of projects of major social importance, both locally and
nationally. In Bergen we were busy planning the Bergen Light
Rail track that will run from the city centre to Åsane in the north
of the city. The company has established a solid foothold in

hydropower projects and is providing the engineering design for
a number of hydropower plants all over Norway. We are making
a key contribution to important infrastructure projects such as
the new Bodø Airport, the Intercity rail section between
Drammen and Kobbervikdalen, and, not least, the development
of the E39 between Kristiansand West and Mandal East. In the
field of school buildings, Norconsult is providing the engineering
design for projects such as Eikeli upper secondary school in
Bærum, as well as Midsund school in Molde municipality.
Norconsult recently won the contract to provide the engineering design for a new water treatment facility for Asker and
Bærum Waterworks. We established a strong position in the
health centre construction field in 2019, and have played a key
role in the engineering design of the new clinic and proton
building at the Norwegian Radium Hospital in Oslo.
In Denmark, Norconsult has recently entered into an important
strategic school-building collaboration with the City of
Copenhagen. Part of the project, the construction of Holberg
School, won the “School building of the year” award in 2019.
In Sweden, we were awarded a prestigious contract to provide
the engineering design for the acoustics for a stage that will
host international guest performances in Stockholm, which will
be the largest of its kind in Sweden. In Iceland, Norconsult was
awarded a framework agreement with Energinet Dk related to
high-voltage power lines.
In Spain, an expert group from Norconsult is assisting the
global energy company Iberdrola assess the feasibility of
building a pumped-storage power station. The aim is to realise

Collaboration is a prerequisite for executing projects with our clients, and our job is
to ensure that sustainability and digitalisation are a central element of the projects
we engage in. This is how we generate client value by making the little big differences.

major savings by using Norwegian hydropower design, which
appears to be very well suited to the project.
A sustainable and robust Norconsult
Norconsult is the product of many years of organic growth
and acquisitions, but deep down it is our common cultural
platform that binds us together. We have evolved from a
medium-sized enterprise with growing pains into a smoothly
running group with activities across the globe. As we have
continued to grow, so management has become increasingly
important, and one of my key tasks as CEO has been to help
create an organisation that can be managed.
The principles of good management never change; we must
see and talk with our colleagues, create an understanding of
where we are heading and how we will get there. Much of
Norconsult’s success in recent years is thanks to our
managers and colleagues’ willingness to take responsibility
and perform. Norconsult’s managers have to balance
concern for colleagues with sensible business management,
structure and a desire to make the company stronger. Our
team contribute their expertise, and together with our clients,
we enhance the world around us.
As I write, the Coronavirus outbreak has led to much uncertainty. One thing that is certain is that things will eventually get
back to normal; but getting there will require us to show our
very best side, something I believe we will do. The situation
shows how important it is to be equipped to tackle rapid
change and to adapt. Our-day-to-day routines have changed.
Fortunately, at Norconsult we have good structures, clear lines

of responsibility, strong management teams and engaged
colleagues. This helps to create a robust organisation that
succeeds in both good and bad times.
Increased uncertainty, globalisation, digitalisation and climate
challenges require new ways of thinking and innovation. We
are experiencing price pressure, tough competition and high
activity levels, and going forward it will be even more important to win the right projects. I am confident we will do this.
Towards the end of 2019, I informed the Board of Directors
that I wish to step down as CEO in late 2020. This will most
likely be my last “word from the CEO” in an annual report
from Norconsult. I am proud of our journey to date, proud
that I have been allowed to influence our direction, work with
fantastic people and help lay the foundations for further
development of a robust and sustainable Norconsult.
I am certain that Norconsult will continue to succeed in the
years to come.

Per Kristian Jacobsen
CEO

Norconsult CEO Per Kristian Jacobsen. Photo: Thomas Brun / NTB
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This is Norconsult
Norconsult is Norway’s largest, and one of the Nordic region’s leading, interdisciplinary consultancy firms within social planning,
engineering design, and architecture. We contribute to a more sustainable society and generate benefits for the community
through innovative and targeted consultancy services.

In giving recommendations and choosing solutions,
Norconsult gives careful consideration to the more
vulnerable areas of society. We actively use our expertise in
environmental issues, risk management and contingency
planning for our clients, in the Group’s charitable collaborations and engagements, and in operating our own business.
Our services encompass planning and consultancy services
for all phases of a project – from the concept phase through
general plans to engineering design and operational support.
Our clients are public and private clients in Norway and
abroad.
Norconsult is owned by its employees and our head office is
located in Sandvika, outside Oslo.
Business concept: Norconsult ensures the quality of
clients’ planning and building projects by providing
value-enhancing consulting expertise.
Vision: We create solutions for the most challenging
projects.
Mission: We use our know-how to enhance the world
around us.
Each year Norconsult is engaged in more than 20,000 projects
for public-and private-sector clients in Architecture, Buildings,
Energy, Industry, IT, Environment, Oil and Gas, Planning,
Transport, Risk Management and Water. Many of these projects
are major, long-term projects requiring extensive involvement
from an interdisciplinary team of experts, while others are
small, short-term studies and pilot projects, where our
specialist expertise and experience are most needed.

The Norconsult Group Management team from the left: Janicke P. Garmann, EVP Norway/Regions, Per Kristian Jacobsen, President and
CEO, Fride A. Hærem, EVP Staff Functions, Egil Gossé, EVP Nordic, Christian B. Nilsen, EVP Finance/CFO, and Bård S. Hernes, EVP Norway/
Head Office. Photo: Johnny Syversen
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Organisation
At the end of 2020, Norconsult employed approximately
4,300 staff, of whom around 3,200 work in Norway. The
company has a broad geographic presence with more than
100 offices, including more than 60 offices in Norway, more
than 30 offices in Sweden, six offices in Denmark, two offices
in Iceland, and one office in both Finland and Poland.

In addition, the company has limited international activities,
as well as projects offices that are established as required.
The combination of a local presence and our broad geogra
phic and international expertise creates added value for our
clients. We have a culture of close cooperation across
organisational and geographic boundaries, which allows us to
balance our capacity utilisation and ensures market-leading
expertise to undertake projects of varying content and size,
regardless of the geography.

Strong corporate culture
Norconsult is owned by its employees. This permeates our
corporate culture and is a major factor in the positivity and
drive experienced by Norconsult’s clients. Shared ownership
also makes us a neutral and independent consultant, where
impartiality in dealings with public and private clients is
essential. Our corporate culture is diverse, sharing and based
on mutual respect. The organisational structure is relatively
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The EVP Norway/Regions is responsible for regional activities
in Norway, which is split into five regions, each with its own
regional director; Northern Region, Central Region,
South-Eastern Region, Interior Region and Western Region.

The EVP Nordic is responsible for subsidiaries in the Nordic
region, as well as Technogarden.
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Group Management
Group Management is based at our head office in Sandvika.
There are two staff functions each headed by an EVP
responsible for respectively IT, HR, Markets and
Communications and for Finance and Office Support.

The EVP Norway/Head Office is responsible for eight
divisions at the head office in Sandvika. Buildings, Energy,
Information Technology, Environment and risk management,
Transport, Technical systems, Water, and Planning, archi
tecture and landscape. International business is organised
under the Energy division.

Hammerfest

The Group’s head office is located in Sandvika, outside Oslo.
Overview as of 1 May 2020.
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flat and informal. The results of the employee survey show
that we are proud of our workplace and enjoy our work. We
have high levels of engagement and ethical awareness. Our
managers generally score highly.
LiVE Norconsult, our cultural platform, is well embedded
across the Group. Our approach to leadership, values and
ethics informs everything we do, from how we collaborate
with our colleagues to client dialogue and how we conduct
our business ethically and profitably.

LiVE Norconsult comprises ten principles for leadership,
values and ethics which are the foundation stone of our
Group’s common culture. LiVE consists of five principles for
good management, four values and a rule of thumb for
ethics, which contribute to promoting the attitudes by which
we would like our corporate culture to be characterised. LiVE
shall be present in everything we do and help all the Group’s
employees to make the right choices and solve problems in
their daily work.
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90

1929
► Ing. A.B. Berdal

1956
► Norconsultants

1980
► Norconsult
Mozambique Lda.

1994
► NorCiv Engineering
Co. Ltd
► Tron Horn AS

2003
► Techno Consult AS
► Technogarden
Engineering
Resources AS (TG)

2005
► Garmann & Co
► Urheim AS

years
1939
► Sivilingeniør
Elliot Strømme AS

1964
► Norconsult AS

1989
► Berdal Strømme AS
(Merger)

The timeline shows a selection of company start-ups and acquisitions that have
helped make Norconsult what it is today.

LiVE Norconsult’s ten principles
Management
- Take and delegate RESPONSIBILITY
		
- Show COURAGE
		
- Be VISIBLE and EXPLICIT
		
- SEE your employees
		
- LIVE your values
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1998
► Berdal Strømme AS
changed its name
to Norconsult AS.
Norconsult Management Services
Phil. Inc.

Values
		
		
		

- Fair
- Inclusive
- Competent
- Enthusiastic

Ethics

- Everything we do must bear public scrutiny

Significant growth in last 20 years
Norconsult has generated significant growth over the last 20
years, both organically and through acquisitions. In the last
decade alone, the number of employees has more than
trebled. Each year we employ several hundred new colleagues and continuously work on targeted recruitment activities to attract the best candidates. Norconsult is regarded as
one of the most attractive employers in our industry.
Norconsult has a strong Nordic footprint. The company leads
the field in Norway, and has gradually built itself up to
become a significant challenger in the Swedish and Danish
markets. Norconsult has also worked on international
projects for more than 50 years and in 150 countries,
particularly in the energy market area.

1997
► Norconsult
International AS

1999
► Norconsult Informasjonssystemer
AS (NoIS)
► Norconsult
Laos Co. Ltd
► Vestnorsk
Plangruppe AS

2004
► Technogarden
Engineering
Resources AB
► Byggcon AS

In a relatively short time, we have succeeded in establishing
one of the Nordic region’s largest architectural groups, with
740 employees who work in architecture, landscape, interior
design, lighting design and urbanism. In 2018, Nordic – Office
of Architecture, Norway’s largest architects office, became
part of the Norconsult Group. With a shareholding of more
than 90 per cent in Nordic, Norconsult has positioned itself
as one of the large, leading actors in architecture in the
Nordic region, as well as in engineering disciplines.
Strategy period 2019–2021
Creating client value through “little big differences” will be our
underlying message in the strategy period. We achieve this
based on three main strategic topics: collaboration, digitali
sation and sustainability.

2007
► GF Konsult AB,
Gothenburg,
changed its name
to Norconsult AB

2009
► SAL CDS, Mosambik
Norconsult Africa
(Pty) Ltd
► Mecad AB

2008
► Quality
Assurance Service
► Norconsult
Danmark A/S
► Norconsult
Andina SA, Chile

2011
► Norconsult
Lyanda (Pty)
► Myklebust AS
► Geovest –
Haugland AS

2010
► Norconsult
Peru SAC
► Techno
Consult Møre

2013
► RG-prosjekt
► Wessberg A/S
► Astando AB

2012
► NorPower Sdn Bhd,
Malaysia

The foundation is a solid corporate culture based on our
shared cultural platform LiVE. We also use the simple,
tangible and understandable principles of LiVE PRO to
improve our ability to find new and even better ways to
complete projects. While LiVE describes our culture, LiVE
PRO characterises how we work on projects. LiVE PRO is
about understanding our client, building teams, taking control
and creating a flow in our projects.
Client value
We are dedicated in our desire to create client value. For us,
client value is first and foremost about understanding our
client, cultivating a close relationship based on trust,
communicating openly and clearly and ensuring that our
clients receive what they need. As “Norconsultants”,

2016
► Norconsult
New Zealand Ltd

2014
► Solem Arkitektur AS

2018
► Fundator AS
► Nordic – Office of Architecture AS
► Arkitekthuset Monarken AB
► KAAI - Kærsgaard & Andersen A / S

2017
► Leiv Nes Arkitekter AS
► Ara Engineering EHF
► Glantz
Arkitektstudio AB
► Skovhus Arkitekter

In 2019, the Norconsult Group acquired a total of 13 companies:
Heyerdahl Arkitekter AS, Oslo
Kjeller Vindteknikk AS, Kjeller, Sandnes,
Gothenburg, Stockholm, Espoo
► Johnels & Moberg Arkitekter AB, Sweden
► Miljökemigruppen AB, Sweden
► Bitcon AB, Sweden
► Arkthing ehf, Reykjavik (Nordic)
► Ildne AS, Bergen (Technogarden)
►
►

 verything we do must contribute to “little big differences”
e
that create added value for our clients. If we succeed in this,
we will also succeed in creating profitable growth and a
fulfilling workplace for our employees.

Technical Resources AS, Kristiansand
(Technogarden)
► KHS Arkitekter A/S, Denmark
► Øvre Romerike Prosjektering AS, Jessheim
► ECT AS, Drammen, Hønefoss, Lysaker,
Trondheim, Gol
► S.K. Langeland AS, Jørpeland
► Borealis Arkitekter AS, Tromsø
►

tised and applied consistently. This is how we create client
value. Therefore we will be focusing in particular on the
following main strategic topics in the future:
1)

The little big differences
We do not think there is one particular thing we can do to
become the best at creating client value. Rather, we believe
that a combination of many different things, large and small,
will convince our clients that we really understand their
challenges and can create value for them.

We create value through smooth and effective
collaboration
2) We are a driving force for creative and sustainable
solutions
3) Fully digital deliveries are our preferred choice
4) LiVE and LiVE PRO forms the basis for everything we do

Our particularly successful projects are seldom characterised
by a single stand-out feature, but more by a combination of
various smart solutions and informed decisions – systema-
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Heads for tomorrow
Employees are the foundation of Norconsult. It is our collective
forward-looking expertise and capabilities that allow us to deliver
the little big differences that create value for our clients. We attach
great importance to the continuous development of managers and
employees at Norconsult.
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Norconsult provided the engineering design for water
and sewage and watercourses for the establishment of
the Life Science Building in Oslo Science Park. The Life
Science Building will contribute medical and specialist
health research and help establish good framework
conditions in the future. Image: Norwegian Directorate
of Public Construction and Property

#headsforcareer

At Norconsult we facilitate further development of our employees’ qualifications in the best interests of our clients, the Group
and individual employees. Our employees can develop themselves in the areas of markets, projects, technical disciplines and
line management.

Norconsult shall have a uniform, transparent and consistent
career structure that motivates performance and development.
During 2019, Norconsult established clearer internal job
structures within projects, disciplines and markets, to complement the existing job structure in the line organisation. At the
start of 2020, all Norconsult employees gave their input to their
manager with personnel responsibility about which position
they believed they were most suited for based on specific
requirements for competence in relevant job descriptions.
We are particularly interested in giving younger employees an
opportunity and the necessary support to take on exciting
challenges, and genuine responsibility in projects, as early as
possible. A Young Professionals’ Council has been established at
Norconsult AS, which contributes to a positive development for
the company from the perspective of our younger employees.
The Young Professionals’ Council reports to corporate management twice a year and provides input on what the company is
like as a workplace for younger employees, as well as other
relevant issues to ensure the development of the company. The
Young Professionals’ Council also arranges several social events
for the company’s younger employees.
The desired career and expertise development path is mapped
for each employee in an annual performance review with their
immediate superior. The performance review is also an arena
for feedback from managers on goals and achievement. This

lays the foundation for further learning, deliverables, improvements and development. In 2019, all of the employees in the
Group completed a performance review with their closest
manager with personnel responsibility.

Forward-looking management:
Projects and engineering design
Norconsult’s business concept is to ensure the quality of clients’
planning and building projects by providing value-enhancing
consulting expertise. Ensuring that we create client value in the
execution of all projects is decisive for Norconsult’s success and
development. Consequently, Norconsult has a strong focus on
expertise development and training activities in project execution and management. Most of the courses in engineering
design management, project management and project
execution are developed and facilitated by the Group’s own role
models for creating client value and enduring relationships
through successful project execution.
In this way the training actively contributes to our internal
expertise development and the exchange of experience
between the course holders and participants. Norconsult’s
internal courses for various target groups are intended to ensure
that the employees use uniform methods to execute projects.
We focus on understanding our client, building teams, taking
control and creating a flow in accordance with Norconsult’s
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management system NORMS, regardless of the technical
discipline or geography. In addition to focusing on client
dialogue and creating client value, training also prioritises
looking after people, the environment and property as well as
technology, finance and progress.
All new employees at Norconsult AS participate in the
company’s introductory programme INTRO, which is held at
the head office in Sandvika. The programme consists of the
e-learning course in project execution and BIM “The Key to
Norconsult”, followed by a classroom-based course in which
the participants meet the management and are given an
introduction to the NORMS management system. In 2019, 497
employees completed the INTRO programme. At Norconsult,
the course BASIC is offered to project managers of smaller
projects involving one or few technical disciplines. The course
focuses on the basic requirements for project managers in
NORMS. In 2019, 115 employees completed the BASIC course,
which was held six times at different offices.
The MULTI course is offered at Norconsult AS to project and
engineering design managers of medium-sized and interdisciplinary projects. The course gives the participants a broader
introduction to the planning and management of projects in
NORMS. In 2019, 180 employees completed the MULTI course.
In 2019, we launched an internal project to update Norconsult’s
project manager training. This included a revision of the target
groups for various courses in project management and
engineering design management. At the end of 2019, the
Group’s employees could complete large parts of project
training at Norconsult via e-learning. From 2020, the e-learning
is being supplemented with a classroom-based course for
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specific target groups in project management and engineering
design management.

responsible for the strategy for and development of the
technical discipline in the company.

To continue to increase our expertise in Virtual Design and
Construction (VDC) as an execution model for interdiscipli
nary projects, Norconsult has developed an internal course
based on the curriculum and expertise of Stanford University
in the USA. More than 300 employees completed the VDC
course in 2019. We also have extensive expertise development courses related to project execution, legal frameworks,
standards and digitalisation along our value chain. This is
available to all Norconsult employees.

The networks organise technical discipline gatherings
through the Norconsult Academy, Norconsult’s training and
coaching programme. At these gatherings, the members of
the network are given an opportunity to stay up to date
professionally and exchange experience. Each technical
discipline network has set up its own technical portal and
discussion forum on Norconsult’s intranet. Technical
information, examples, templates, check lists and news are
exchanged here. The members of a technical discipline
network are mapped with respect to their expertise, so that
employees with the relevant expertise can be identified
across the company’s organisation and regions. The technical discipline networks identify elements and levels of
expertise and evaluate common training requirements and
current external courses on offer. The identification of
required competence and elements of expertise in a
particular discipline provides a basis for continuous professional development, at both company and employee level.

Technical disciplines
Professional career paths shall support Norconsult’s project
activities, where the most important learning arena is through
work on projects. Facilitating our employees’ professional
development gives Norconsult a competitive advantage by
giving the Group cutting-edge expertise and putting it in the
forefront of technology. This is essential, so that we can create
solutions for the most challenging projects and find sustainable solutions that will give our clients the greatest value.
Internal technical discipline networks have been established
for all the disciplines at Norconsult AS to ensure technical
discipline leadership and development. All employees must
be a member of networks covering the disciplines in which
they provide advice and services. The purpose of these
technical discipline networks is to ensure the transfer of
expertise across the organisation and between different
regions. We have 24 technical discipline networks, in addition
to the disciplines that are primarily exercised within an
organisational unit. Each technical discipline network has its
own coordinator who, together with the technical director, is

Organisation
Norconsult wishes to ensure that employees who are active
ambassadors for the Group’s culture and have both talent and
ambitions for business and personnel management are given an
opportunity to realise these. Norconsult conducts a “Leadership
Review”, an annual mapping and evaluation of performance and
potential to become one of the Group’s managers. This is
carried out through dialogue in the management groups and in
connection with the annual performance review. The Leadership Review process ensures that we identify talents for
executive management, have the necessary management

Image caption: Norconsult is renovating Lyngsvatnet dam, the main reservoir and inlet to Lysebotn II Power Plant.
The client is Lyse Produksjon AS. Building material is recycled wherever possible to preserve the landscape.

preparedness and mobility, and that we are conscious of the
development of talent for internal career paths.
In 2019, Norconsult launched the management development
programme “Heads for Leadership”, which is offered to 26
selected executive management talents in the Group. The
programme lasts two years and consists of eight meetings in
Norway and abroad. In addition to keeping up to date
professionally, the participants receive individual coaching
and are challenged to highlight actual strategic issues for and
on behalf of Group Management.
Being a manager at Norconsult entails responsibility for
employees and financial results, as well as the commercial,
strategic development of the company. Our leaders play a
key role in developing the expertise of our individual employees. All managers with personnel responsibility are offered
courses in practical management, and participate in our internal Leadership Forum to stay up to date professionally, build
networks and exchange experience.
We create solutions for the most challenging projects
Norconsult’s culture is of decisive importance to the high quality
of deliveries, a good working environment and a solid reputation. LiVE is the foundation for the Group’s culture and consists
of ten principles for leadership, values and ethics. These
describe how we collaborate with colleagues and clients, how
we relate to society, and how we succeed. We measure
satisfaction, engagement and compliance with LiVE, and we
map our employees’ perception of Norconsult in various areas
in the annual employee survey LiVEing. The results of this survey
form the basis for further development of the company and
continuous improvement of the working environment. For the

sixth year in a row, Norconsult has measured satisfaction,
engagement and management as separate indices in the
Group’s companies in the Nordic region. In 2019, 81 per cent of
the Group’s employees in the Nordic region responded to the
survey. Norconsult generally scored highly for the working
environment in all the indices measured in the survey.
In 2019, Norconsult also launched “Feedback Friday”, where
employees have an opportunity to give feedback on issues
such as job satisfaction, engagement and the organisation’s
ability to deliver results. In 2019, more than 2,000 Norconsult
employees gave feedback at the end of each working week.
Managers with personnel responsibility can continually
access the results for their own unit and so closely follow
developments in their working environment.
Absence due to illness at Norconsult AS is consistently low.
We are systematically working to reduce absence due to
illness, which was 3.4 per cent in 2018. In 2019, overall
absence due to illness at Norconsult AS was 2.8 per cent.
Long-term absence due to illness closed on a record-low 1.2
per cent. Many Norconsult employees are offered a flu
vaccine in the workplace.
We are working systematically to identify risks and mitigate
risk factors in work situations. All company employees are
responsible for ensuring that occupational risks related to
projects and work tasks are identified, evaluated and documented. One of our goals is that no one should be injured or
become ill as a result of working for Norconsult.
We share the industry’s motto that “everyone should arrive
home safely”. Health and safety considerations are an integral

Image caption: Norconsult has been responsible for the internal and external design of the Centre for Sport and Culture in Knivsta. The building is a
passive house, with high environmental requirements and one of the largest wooden houses ever built in Sweden.

part of the company’s management philosophy and routines.
The company is working on a variety of measures to reinforce
the safety culture at Norconsult, including work to change
attitudes and boost awareness regarding safety during
inspections on and outside building and construction sites.
Norconsult was one of the founding participants of the
initiative “Partnership for safety in construction and civil
engineering” (SfSBA) that was established in 2019. The
company wishes to be an active participant in the sector’s
work to reduce the number of injuries as a result of our
activities, including through SfSBA, the Norwegian Association of Consulting Engineers (RIF) and other external forums.
Everyone at Norconsult shall have equal opportunities and
rights, regardless of gender or other personal attributes. We
are making a focused effort to increase both diversity and the
percentage of women in the company, and have made
progress in this area. 36 per cent of the new graduates we
recruited to Norconsult AS in 2019 were women. The total
percentage of women in the Norconsult Group has increased
to 33 per cent. At Nordic – Office of Architecture the
percentage of women is almost 47 per cent, while at
Norconsult AB it is approximately 40 per cent.
We will continue to work to increase diversity and the
percentage of women at Norconsult, both in our operating
units and in the recruitment of new managers. Norconsult
has set itself a goal of having at least 40 per cent women in
all units, as well as a guideline of having at least one female
candidate in the final interview round in all recruitments
processes for management positions.
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#headsforrecruitment

With the vision We create solutions for the most challenging projects, we are dependent on always managing to attract the best
heads in the areas of engineering design, social planning, technical disciplines and architecture. In 2019, 800 new employees
started to create client value for Norconsult.

At Norconsult, we focus on combining cutting-edge
technical expertise with understanding our clients’ situation
and needs. This requires that we attract qualified employees
who are curious and have a positive attitude. We seek in
particular those who are willing to take initiative, assume
personal responsibility and contribute to a good dialogue
with our clients. In our recruitment work, we focus strongly
on social and traditional media to attract and communicate
with both new graduates and experienced candidates as
potential new employees.
To ensure our visibility and awareness, we make sure that we
have a broad presence at educational institutions and other
relevant arenas where we encounter our target groups. We
held more than 30 career days, company presentations and
professional days at universities and colleges throughout
Norway in 2019. We present the exciting opportunities that
Norconsult has to offer at these events. We also attach
importance to showcasing our good working environment
and our culture. At Norconsult, we give the students an
opportunity to help create value. In 2019, we worked with
more than 100 students from various colleges and universities in Norway through summer jobs, apprenticeships and
dissertations. The students were given the opportunity to
learn more about what it is like to be a consultant and work
for us.
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Recruitment campaign –”Get to know us better”
The purpose of the recruitment campaign “Get to know us
better” was for students and other potential employees to
learn more about what it is like to work for Norconsult. In
autumn 2019, we conducted an internal survey based on a
number of statements about “Norconsultants”. These were
published on our various social channels and linked to our
career pages. During the campaign Norconsult received
almost 3,000 applications, half of which came from students
and recent graduates. In 2019, we also piloted a solution for
incorporating “stories”, film clips featuring short interviews, in
our job announcements on our website. The aim was to give
potential applicants an insight into our day-to-day work.
UKA-19
Norconsult has partnered with the biannual student cultural
festival UKA in Trondheim since 2015. The purpose of the
collaboration is to get to know relevant students at different
stages of various study courses, and spotlight Norconsult as a
potential future employer. In autumn 2019, we held our third
“Dagens bedrift” (Business of the day), a quite unique day
dedicated to Norconsult at the Norwegian University of
Science and Technology. Twenty Norconsult employees
ensured that the students enjoyed an eventful and fun day,
with activities and competitions on the stand, small talk
bingo, team competitions at “Camp Norconsult”, a business
presentation and networking in our premises at the Student
Society in Trondheim.

Hunger Games
In October 2019, Norconsult also arranged the recruitment
event “Hunger Games”. The event consisted of a total of four
competitions over two days, with the winning student offered
a permanent job at Norconsult. A total of 21 students from
NTNU took part in the competition, which proved a valuable
network-building exercise and resulted in the recruitment of
several outstanding candidates. The event was a great
success with positive feedback from the participants, and will
now become a fixed element of Norconsult’s recruitment
activities.
Recruitment in Sweden
In 2019, Norconsult AB launched quarterly campaigns on
social media to publish content and announcements to
attract new colleagues. The company has worked internally
and externally to increase the number of followers on and
engagement in its social channels, and participated in around
40 student and recruitment events in Sweden.

Image caption: An eventful day at UKA in Trondheim, third place in the
Universum survey Most attractive employer in the industry and good
response to recruitment campaign, “Get to know us better”.
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#headsforenvironment

We can help promote sustainable development by giving the best advice to our clients on how to reduce their project’s
climate footprint and energy consumption. We regard nine of the UN’s sustainable development goals as most relevant to
Norconsult.

Economic growth/Population growth/Mobility

Low-emission society
2050

1990

The advice we giv
ea

nd choices we make today affect the future

In a wider context, for us at Norconsult sustainability and
sustainable development mean prioritising the environment,
social issues and finance. Sustainability arises is the interface
between these three areas.
Sustainability is a foundation stone of our consultancy activities.
Through creative and innovative processes we give advice and
develop sustainable solutions that are put to use and create
value for our clients and society. We aim to contribute to
sustainable development of society and slow down negative
trends related to reduced biodiversity and global warming.
Norconsult has decided that the place where we have leading
expertise and can therefore make the greatest contribution to
projects is in the environmental sphere of sustainability.
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We believe that the advice we give to developers of projects,
both large and small, is where we have the best opportunity to
contribute to sustainable business. Norconsult has identified
the most effective way the Group’s disciplines and services can
contribute to achievement of the UN’s sustainable development goals.
To contribute to sustainable solutions, during this strategy
period Norconsult will focus in particular on ensuring that our
clients receive good advice on how they can reduce their
project’s footprint (greenhouse gas emissions/CO2-equivalents) and energy consumption (kWh), in engineering design,
construction, maintenance, operations, and recycling or
demolition.

We work smartly and systematically on continuous improvements in projects and our own activities, and have chosen to
certify our management system in accordance with ISO
14001, Environmental management systems, in both Norway
and Sweden, and as an Eco-Lighthouse in Norway.
Specific goals
One of our goals is to engage a consultant with expertise on
the environment and sustainability on all projects with a
contract value of more than NOK 2 million. This allows us to
play a defining role in an early phase.
In each year of the strategy period we aim to establish
projects that break new ground in each main market area,
always with a particular focus on sustainability. Our market
areas shall each set specific goals for improvements and
sustainability and environmental performance that are
relevant for them.
We shall in particular focus on giving our clients good advice
on how they can reduce their project’s footprint, and shall
document that we think sustainability in all our projects. We
will also reduce our own environmental impact through
continuous improvements in our project execution and own
operations.

Sustainability with a helping hand from digitalisation
and collaboration
Sustainability is one of the three strategic topics in our
current strategy period, but sustainability is not an
island. Digitalisation will often be a prerequisite for
designing sustainable and appropriately dimensioned
solutions to challenges. Without collaboration
between Norconsult, our clients and project owners,
we would not be able to realise sustainable results. 
Interdisciplinary collaboration gives us the expertise to
understand and assess how choices in one area can
affect other areas.
In such cases it is important to have expertise that
allows us to understand how choices of materials and
quantities must be optimised to minimise CO2
emissions throughout a solution’s lifetime. It may also,
for example, be relevant to consider choosing small
windows to reduce heat losses from a building, even
though this could result in poorer lighting conditions
for those working inside the building. Balancing nature
conservation with climate gains when constructing
wind farms is another potential dilemma.

The UN’s Sustainable Development Goals:
Norconsult aims to be a driving force of sustainable development in our industry, and has identified the most effective way
our disciplines and services can contribute to achievement of the UN’s sustainable development goals.
Of the UN’s 17 Sustainable Development Goals we have
selected nine that we regard as most relevant to Norconsult,
since it is in these areas we possess leading expertise and can
do the most to contribute to environmentally beneficial
solutions.

We shall make the UN’s sustainable development goals our
own, and use our expertise to influence our clients to choose
sustainable solutions. We deliver quality in everything we do,
in a safe and sustainable manner, to increase the competitiveness of our clients.

Goal no 6: Clean Water and Sanitation
Goal no 7: Affordable and Clean Energy
Goal no 9: Industry, Innovation and Infrastructure
Goal no 11: Sustainable Cities and Communities
Goal no 12: Responsible Consumption and Production
Goal no 13: Climate Action
Goal no 14: Life Below Water
Goal no 15: Life on Land
Goal no 17: Partnerships

We use our know-how to enhance the world around us. We
secure sustainable solutions in all projects, both in the
construction phase and finished solutions. Together with our
partners we constantly strive to develop new solutions that
are put to use and create value for our clients and society.
We use smart processes to contribute to the development
and realisation of sustainable projects.

Sustainability methodology in projects
Our consultants use innovation technology and
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methodology to identify effective and viable ideas – and
opportunities – for sustainable and environmentally beneficial
solutions in our clients’ projects.
At Norconsult AB we use an in-house web application,
Hållbathetskollen (Sustainability Check), both internally and
with our clients at the start of new projects. The solution
highlights how various aspects of sustainability can be
incorporated into the client’s project.
Norconsult has also participated in the initiative “Roadmap:
The Construction and Civil Engineering Sector”, one of
thirteen contributory plans that have been submitted to the
Swedish government, in which the industry, and other
companies, organisations and local authorities, outline
specific measures to make the sector climate-neutral.
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At Norconsult we have good experience of achieving this
through guided “brainstorming” and evaluation of measures
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Concrete, steel, material transport (fossil fuel), explosives and
asphalt production are responsible for more than 80 per cent
of the greenhouse gas emissions generated by transport
projects. Getting involved at an early stage of projects makes
it easier for us as consultants to optimise the solutions in
terms of greenhouse gas emissions, and avoid using “tried
and tested” standard solutions. For example, project

se

Experience from our projects in the transport
sector in recent years indicates that an emissions reduction of 20 per cent is relatively easy
to achieve by using specific materials and
making other project adaptations. However, we
have found that the projects will not be
capable of achieving society’s goal of a 40 per
cent emissions reduction unless all measures,
both large and small, are considered. In
identifying the required measures it is easy to
choose “popular” measures, which are not
necessarily the best in terms of cost/benefit. To
find measures that can be implemented in
individual projects, decisions must be based on
knowledge-based, interdisciplinary processes.

based on knowledge of emissions, effects and costs. This
allow us to put together packages of measures to achieve
the desired goal (e.g. cutting greenhouse gas emission by
20,30 or 40 per cent) by starting with the measures that are
easiest to implement and are most cost-effective.
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Figure: The construction will result in the emission of greenhouse gases,
both directly from the use of machinery and transport, and through the
consumption of materials such as concrete and steel. It will be possible
to offset these emissions by building sustainably and so reducing future
emissions.

 missions can be reduced by using concrete with lower
e
carbon emissions (low-carbon concrete), but what is often
forgotten is that reducing quantities can be just as effective.
Making a concrete wall 20 per cent thinner reduces
emissions by the same amount. To successfully optimise
quantities and material consumption in solutions, we must
allocate sufficient time and resources to the projects to
execute the optimisation process.
Norconsult’s Pluss method
Norconsult’s Pluss method is based on our innovation
methodology, and focuses in particular on identifying
opportunities related to greenhouse gas emissions and
energy consumption. Through creative workshops with
representatives from our client, partners and our own
consultants from various disciplines, the project generates
ideas that can improve the solutions. These ideas are
sorted, ranked and evaluated with regard to viability and
cost, as well as other key project goals such as the
external environment, safety and mobility.
Norconsult’s Pluss method has been used on
numerous projects, including the joint Ringerike Line
project for the Norwegian Public Roads Administration and BaneNOR, E39 Rogfast for the Norwegian
Public Roads Administration and projects for VEAS.
This systematic approach identifies useful and
profitable improvement proposals. This demonstrates
how the project can implement measures that
contribute to society’s goal of reducing greenhouse
gas emissions by 40 per cent, compared to the 1990
level.

Image caption: The Joint Ringerike Line and E16 (FRE16) project is the largest joint road and rail project in Norway,
and is part of Bane NOR’s InterCity project, which is designed to result in more efficient and environmentally
friendly transport. Norconsult is one of three consultants along with Asplan Viak and Aas-Jakobsen.
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Life cycle analyses of construction and civil engineering
projects
Our specialist groups are experienced in preparing greenhouse gas budgets and accounts for buildings and various
types of installations. Preparing greenhouse gas calculations
and budgets that cover a building or installation’s entire life
cycle is a useful and important aid. This will help identify key
components of greenhouse gas emissions and determine
and propose appropriate measures for individual projects.
One such example is the O2 building project in Steinkjer. The
O2building is a combination of concrete and wood, where
the cladding from the basement to the first floor are concrete, while on other floors it is solid wood. The achieved
reduction in greenhouse gases for this building was close to
the goal of 30 per cent, primarily due to extensive use of
low-carbon class A wood and concrete. The project has
also evaluated various alternative materials and products
based on their greenhouse gas emissions.

Expertise development increases sustainability of projects
As consulting engineers and architects, it is important that we
make our contribution to sustainable development. We have
the greatest impact through the advice we give and the
solutions we propose to our clients in our projects. It is
important that we highlight opportunities that can help to
make our clients’ projects more sustainable and environmentally friendly. Our advice must be knowledge-based, and this
is why we make sure we take account of people, the
environment and climate in all our internal training.
In addition, all technical discipline networks and technical
coordinators focus on how to incorporate these factors into
individual disciplines and projects. Potential issues such as
choice of materials and greenhouse gas emissions, and how

Transport, material
and waste management

Interference (light and sound)
vibrations

BREEAM is well established in the market as a standardised method to achieve sustainable development
goals in buildings. It is a suitable method for focusing on
specific performance requirements for sustainable
design and construction, as well as the development of
existing buildings.
In 2019, Norconsult achieved the highest possible
classification with the design certificate BREEAM Outstanding for the renovation of the MAX building in Trondheim, a
project that demonstrates that it is also possible to set
ambitious goals for existing office buildings. The building
was renovated to a passive house standard, and one
commercial section to a low energy standard.

Emissions to the
ground, air and water

Energy
consumption

Biodiversity
Materials
and resources

Figure: Norconsult’s key environmental topics in projects
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we can balance biodiversity and climate impact in our
planning work for urban development, are regularly and
thoroughly discussed in our specialist groups.
All disciplines must build up expertise and compile check-lists
etc. on how they, including in interaction with other disciplines, can contribute to more environmentally friendly and
sustainable solutions.
To identify the best and most effective measures for sustainable
and environmentally beneficial advice and solutions, we work to
ensure that all projects assess risk and opportunities related to
the environmental topics of energy consumption, materials and
resources, transport, handling surplus materials and waste,
biodiversity, discharges to the ground and water and emissions
to the air, interference (light and sound) and vibrations.
Norconsult has developed a course on sustainable development for project teams. The course is arranged by our technical
experts with extensive experience of the topics from projects. In
2019, the course was based on our decidedly largest technical
discipline network, engineering technology, but with the
participation of several other technical discipline networks when
the course was held in Sandvika, Bodø and Trondheim. A total
of 230 employees took part in the course in 2019. In 2020, the
course will be held in more of our offices and adapted to other
disciplines in the company.
Engaged employees
Our employees are highly engaged. It is important that we
are aware of our own impact, as this provides us with the
knowledge we need about how our choices and actions
impact nature, the environment and emissions and dis
charges. It also creates credibility with our clients, employees
and society by ensuring that our own actions are consistent
with the advice we give in our projects.
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From 2019, the company has set a target of reducing
CO2 emissions from its own operations by five per cent
each year. This means that our greenhouse gas emissions (CO2 ) must increase by less than the company’s
value creation. Norconsult prepares greenhouse gas
accounts for its own operations, based on information
on business travel, energy used for lighting and heating
offices and waste from office operations. Norconsult AB
has set itself a goal of being climate-neutral by 2045.
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Under the Eco-Lighthouse scheme Norconsult AS
reports annually on the working environment,
waste, energy consumption, procurement and
transport. Since 2018, we have prepared internal
greenhouse gas accounts to identify our key climate
impacts and implement effective measures to reduce
these.

Natural
hazards

Solar

RGY

CL
IM

Lifecycle

District
heating
Heat
pumps

ENE

Own activities
Our activities are primarily office-based, and
therefore do not cause any significant
discharges to water or emissions to the air.
Despite the fact that greenhouse gas reductions in an individual project can, for example,
exceed the emissions from our own activities,
we still aim to minimise our own footprint.
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Norconsult systematically strives to reduce the environmental and climate impact of its own operations, and to engage
our employees in improvement measures. Mapping and
reducing our own footprint, and the way we manage
our internal processes, will give the company and
employees tangible examples of how we can
reduce our CO2emissions and energy
consumption through our attitudes and
actions in the workplace. Increased
awareness among managers and employees increases our expertise and improves
our ability to integrate sustainability into our
projects.
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Local groups have been established for the Eco-Lighthouse
scheme at all offices in Norway, which implement environmental measures of varying scope. In addition,
our offices in Trondheim and Bodø have
established their own sustainability groups to
highlight the strategic topic, prepare local
action plans and ensure that all employees
adopt a holistic approach to sustainability in
projects, individual disciplines and their own
activities.

Norconsult has established routines for
considering the external environment in the
same way as other issues in our projects
and our own activities. In 2019, the management system in Norway was certified in
accordance with ISO 14001, Environmental
management systems, a standard to which
Norconsult AB in Sweden has been certified for
many years.

Norconsult in Norway has been certified under the
Eco-Lighthouse scheme for a number of years, and
in 2019 the company was recertified in accordance
with the scheme’s new criteria for consulting engineers and architects. The certifications confirm that
we have established routines and comply with these
across the organisation. The certifications also provide
welcome extra impetus for its internal improvement
processes through annual and periodical external
audits.

Figure: The Climate Tree, Norconsult’s climate- and environment-related
disciplines and services
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#headsforresponsibility

Collaboration agreements
In 2019, we continued our long-standing collaboration with
the MOT organisation, which works to create robust young
people in a society that includes everyone. MOT is a fixed
element of our INTRO course for new employees.

Norconsult contributes to a more sustainable society and generates benefits for the community through innovative and
targeted consultancy services. Norconsult’s consultancy services, charitable collaborations and the management of its own
business are marked in general by our belief that social and environmental considerations generate increased client value
and contribute to sustainable development.
Everything we do must bear public scrutiny
Norconsult works actively to ensure we do not breach
internationally recognised principles and guidelines related to
human and employee rights, as well as corruption. Norconsult
has a whistleblower channel where any employee can report
censurable matters and any breaches of the Group’s ethical
guidelines. All our employees complete an annual e-learning
course on ethics. On the course, employees have to consider
ethical dilemmas that are relevant to Norconsult’s activities. All
Group employees sign an annual electronic declaration stating
that they have read and understood and will comply with our
ethical guidelines. Our general principle for ethics states that all
our behaviour shall bear public scrutiny.
In countries with a high risk of corruption, Norconsult
systematically checks the contractual parties in advance with
regard to integrity and ethics (Integrity Due Diligence).
Suppliers to our activities in the Nordic region are followed
up with respect to ethics by all the significant suppliers and
business partners signing the Group’s principles for – and a
declaration of – ethical standards for business partners.
Corporate social responsibility
Norconsult’s CSR strategy was originally launched with three
pillars; children and young people, expertise and a local
supporter. In connection with the new strategy period
starting in 2019, we decided to include a fourth pillar; equality
and diversity. Norconsult is making a focused effort to
increase both diversity and the percentage of women in
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business. This requires us to set an example and support
organisations and measures to promote these aims.
CARE and TV telethon
To mark Norconsult’s 90th anniversary in 2019, we wanted to
give back something to society. Based on our updated
strategy for corporate social responsibility, we decided to
donate NOK 1 million to Norwegian broadcaster NRK’s
national fund-raising telethon.
The telethon’s chosen cause in 2019 was the charity CARE,
under the banner “Now it’s her turn”. CARE is a global aid
organisation that promotes women’s rights in developing
countries. The organisation is working on three measures
intended to give women the opportunity to create their own
workplaces, participate in lending and saving groups, have
the right to control their own bodies and participate in
decisions that affect their lives.
In total, CARE raised more than NOK 220 million through this
year’s telethon. The money will help more than 400,000
women in nine countries in the years to come: Nigeria, Mali,
the Democratic Republic of Congo, Burundi, Rwanda,
Myanmar, Afghanistan, Jordan and Palestine. In addition to
Norconsult as a company donating money to this year’s
telethon, employees organised voluntary phone collections
in their local areas and went round with collection boxes on
20 October.

Since 2014, Norconsult has partnered with the organisation
Engineers Without Borders (EWB), a special interest organisation that provides expertise in engineering to Norwegian aid
organisations. The agreement gives our employees an
opportunity to travel abroad to contribute expertise in
vulnerable countries and areas. In Sweden, Norconsult has
entered into a separate agreement with Engineers Without
Borders and our architects at Nordic collaborate with
Architects Without Borders (AWB), which is a corresponding
organisation for architects. In 2019, four colleagues from
Norway travelled on an assignment for EWB to locations
including Nepal, Uganda and Kenya.
In 2019, we continued our collaboration with Norway’s
mathematics and science high school NRG, which is the only
approved upper secondary profile school offering in-depth
instruction in mathematics, natural science and technology
in Norway. The purpose of the agreement is to contribute to
greater interest in mathematics and science from secondary
school age.
Norconsult has entered into a three-year collaboration with
the cross-country skiing team, Team Norconsult. The team
focuses on young senior athletes, and it is the first ever senior
cross-country team in Asker and Bærum. Norconsult and the
team hope that the collaboration will help make sport even
more enjoyable for young people in local grass-roots sports by
keeping good role models in the local community.
Norconsult continued its collaboration with the patient and
peer organisation Sarkomer in 2019. Two employees act as
mentors for patients with sarcoma, and provide guidance and
support during or after the patients’ treatment.

Image caption: Norconsult donated NOK 1 million to the organisation CARE through Norwegian broadcaster NRK’s 2019 telethon.
Team Norconsult also distinguished itself at the Norwegian skiing championships. In October 2019 Norconsult employee
Alise Hjellbrekke travelled to Nepal with Engineers Without Borders to quality-assure a solar cell installation on a school building.

Our Christmas Gifts for 2019 were donated to 10 charitable
causes voted for by our employees in Norway. An amount
totalling NOK 500,000 was donated to the following organisations: the Norwegian Cancer Society, Child Cancer Society,
Hospital Clowns, WWF, Doctors Without Borders, SOS
Children’s Villages, Rain Edge, One Child, Midlands Children
Hope Project and AHEAD Moldova.
Norconsult’s subsidiaries in the Nordic region demonstrate
corporate social responsibility through various measures and
initiatives. Nordic’s architects have initiated the project “Get a
foot in the door”, where they invited young, start-up architecture
offices to participate in some of their projects. The aim is to
enable start-up architects to establish good references and be
competitive in future architecture competitions.
Norconsult AB supports several initiatives in the Gothenburg
area, including Gothenburg Giro’s Cycling School, the
Gothenburg Half Marathon and Giving People. Employees at
our Gothenburg office collected Christmas presents for
Gothenburg’s City Mission’s “Christmas Present Tram” and could
also donate their Christmas presents to the Swedish Childhood
Cancer Fund. Norconsult AB donates funds to the Faktum, a
newspaper for the city’s homeless, and a traffic safety project for
the youngest school children. The company also supports
Norconsult employee Frida Åkerström, a shot putter preparing
for the next Olympics.
In 2019, Norconsult in Denmark once again supported the
country’s largest televised fund-raising event “Danmark’s
Indsamling”, which promotes the UN’s international goals for
sustainable global development. This is an annual event
organised by the Danish Broadcasting Corporation and twelve
humanitarian organisations who work to help countries out of
poverty and secure a better future for the most exposed
individuals. In 2019 the focus was on the world’s most
vulnerable girls. Twelve projects in twelve countries spanning
three continents aim to provide the girls with increased safety,
medical help and education. In total more than DKK 70 million
was raised for the cause.
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The little big differences
Norconsult shall ensure solid deliverables and deliver projects that
create added value for our clients. This requires understanding, good
communication and leading expertise among our employees. Client
value is not something we define, but something our clients experience. Collaboration, digitalisation and sustainability are important
success factors that must be present in everything we deliver, and
contribute to the little big differences.
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Development of Barkarbystaden, an expanding
urban area in Stockholm, is focusing on sustainable
development by reducing vehicle traffic, increasing
biodiversity and facilitating 17 parks and squares.
Norconsult is contributing to planning work at all
levels. Image: Tovatt Architects and Planners
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Selected projects 2019
Each year we are engaged in around 20,000 projects, both large
and small. In line with our strategy, we are increasingly engaging
in projects that require expertise and experience in collaboration,
digitalisation and sustainability. In all our projects we go out of our
way to make the little big differences – things that create increased
value for our clients. We constantly strive to be a driving force for
sustainable solutions.
Below is a more in-depth description of nine projects we worked on
in 2019, and which enhance the world around us.
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The blinds used for sun shielding on the MAX
building in Trondheim extract energy from
solar heating and significantly reduce
the need for cooling.

Photo: Bård Gudim

Vamma is located on the Glomma river, 18 km below Lake
Øyeren. Before the development, lots of water was lost
through the highwater overflow. With the new power station,
which is coordinated with the old units, the water is utilised
more efficiently and much less water is lost. Vamma 12 is the
twelfth unit in Vamma Power Plant, built as standalone power
station with intakes in the same reservoir. The power plant
has a total throughput of 500 cubic metres per second and
an installed capacity of 127 MW.
Drawingless
Norconsult was responsible for the BIM model and the
construction work was solely based on the digital model.
Vamma 12 is a ground-breaking BIM project. Already in 2015,
the contractor established that no detailed drawings would
be prepared, only digital models. Norconsult played a leading
role in the BIM, and established a good collaboration with the
contractor, construction management and even major
software suppliers who adapted their products in order for
the project to use BIM successfully.

Vamma 12 Power Plant:

Fully digital engineering design of Norway’s
largest run-of-river hydropower station
Vamma 12 Power Plant was officially opened in September 2019. Norconsult’s team has provided the engineering design for
the power station. The power plant has a total throughput of 500 cubic metres per second.

What: Norway’s largest river hydropower station
Place: Glomma, Askim and Skiptvet in
Viken county
Client: Hafslund Produksjon / E-CO
Project period: 2011–2020

Norconsult’s deliverables:
Conceptual design and pilot project,
environmental impact assessments and authority
applications, tender documents for ten contracts, detailed engineering design, monitoring
of the construction phase and of extensive

Environmentally beneficial power plant in close
collaboration with the client
No watercourse encroachments were made during the
construction, and the power station now generates a high
volume of renewable power. Rocks from the tunnel construction were disposed of in the immediate vicinity, meaning that
the project generated minimal works traffic. Vamma Power
Plant’s 1.6 TWh annual output accounts for more than one per
cent of Norway’s total electricity consumption.
The turbine’s runner at Vamma is approximately eight metres
in diameter and has an output capacity of 127 MW, equivalent
to 170,000 horsepower. More than 250,000 m3 of rock was
blasted out, and over 35,000 m3 of concrete was poured.
Vamma 12 is taller than Oslo City Hall.

electrical engineering deliverables
Norconsult’s disciplines:
Architecture, BIM, building engineering,
CFD and fluid mechanics – energy, electrical engineering, geotechnical engineering,

 ngineering geology and mining engineering,
e
impact assessments, landscape architecture,
risk analyses, fire and explosion safety, tunnels
and underground facilities, watercourse
dynamics and turbine control engineering
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The MAX building in Trondheim:

Renovation wins BREEAM
Outstanding certification
Norconsult achieved the highest possible classification by winning the design certificate
BREEAM Outstanding for the MAX building in Trondheim. Only four other buildings in
Norway have achieved the same feat.
The project stemmed from KLP’s desire to
revitalise the MAX building as the area’s local
centre, meeting place and signal building.
Norconsult has provided the engineering
design for virtually all disciplines, including
architecture, energy consultancy, heating,
ventilation and sanitation, BREEAM AP and
BREEAM auditor during the renovation of the
MAX building on Tempeveien in Trondheim.
Renovation better than new building
The project shows that it is possible to set
ambitious targets for an existing building by
refurbishing an office building to an almost
zero-energy standard. Renovation is
extremely sustainable in itself, reducing
greenhouse gas emissions from materials by
59 per cent compared with a reference
building. It also shows that renovation
projects can meet higher quality requirements than new buildings.

The façades have been totally renovated,
with a simply designed climate separator,
and vertical perforated blinds for sun shading
fitted on the exterior. The blinds extract
maximum energy from the solar heating and
significantly reduce the need for cooling.
The net result is both sun shading and an
exciting façade.
The construction client KLP has explained
how Norconsult challenged them to be
even more ambitious once the project was
under way and aim for BREEAM Outstanding. KLP was both delighted and surprised
that they achieved this goal. The project also
featured close collaboration between
Norconsult, the EPC contractor and
construction client throughout the interaction phase and during further execution.

Image: Visualis

What: Renovation of combined office/
commercial/residential building
Place: Trondheim
Client: Veidekke Entreprenør AS
Project period: 2017–2020
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Norconsult’s deliverables:
Interaction with EPC contractor Tender phase,
interaction phase, detailed engineering design
and construction phase.

Norconsult’s disciplines:
Acoustics, architecture, BIM, fire safety, BREEAM, building engineering, building physics,
energy and environmental requirements in
buildings, geotechnics, landscape architecture,
interior architecture, water and sewage, VDC,

heating, ventilation and sanitation and climate
engineering, ITB coordinator

Bodø tunnel RV 80 Hunstadmoen–Thallekrysset:

Detailed engineering for
Norway’s most modern tunnel
The opening of the Bodø tunnel in April 2019 was an important event for Norconsult and
the city’s residents. Norway’s latest state-of-the-art road tunnel will reduce commuter
queues for 17,000 motorists in Bodø.
The project is part of the RV 80 Hunstadmoen–Thallekrysset project in Bodø and will
result in better road navigability and residential environment along the existing road.
Norconsult provided planning and engineering design for the project from 2011 to the
opening. Technical solutions are designed in
3D and interdisciplinary BIM models have
been prepared for all disciplines. Norconsult
has been responsible for 40 disciplines.
The project involved replacing the existing
three-lane road on the RV 80 with a
2.8-kilometre long bidirectional tunnel (the
Bodø tunnel) between Hunstadmoen and
the Bodø river.
Long-awaited project
The completed project was extremely well
received due to significant time-saving for
motorists, well designed footpaths, cycle
paths and park, and improved vehicle
navigability. The trout stocks in the Bodø
river were considered the whole time.
What: The Bodø tunnel
Place: Bodø

High safety levels
The tunnel systems maintains safety in normal
operations and in incidents. Features like
lighting varies, and is automatically adapted to
daylight in strong sunlight. A camera outside
the tunnel registers the strength of daylight.
The signals are then sent for regulation by the
lighting system. Radio systems, emergency
phones, barriers and signs are automatically
controlled and can also be managed remotely
from the road traffic control centre. In the
event of incidents, pre-programmed actions
will be implemented and the tunnel closed.
The emergency services will be able to access
the tunnel in such situations.
Video surveillance with automatic incident
detection sends an alarm to the road traffic
control centre in the event of unusual
incidents. Lane signals will automatically be
switched on if lanes are closed. The project
has been managed from Norconsult’s office
in Bodø, with help from Norconsult’s teams in
Mo i Rana, Sandvika and Trondheim.
Client: Norwegian Public Roads Administration,
North Region
Project period: 2011–2019

Photo: The Norwegian Public Roads Administration

Norconsult’s deliverables:
Detailed engineering design and monitoring of
the construction phase

Norconsult’s disciplines:
Roads, water and sewage, electrical engineering, landscape, rail, tunnels, constructions, external environment and geomatics disciplines.
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Image: Team Nordic Norconsult

When Drammen hospital moves from Bragernes, the
properties will be sold and the proceeds used to help finance
a new hospital. The aim of the parallel project is to examine
innovative, future-oriented, sustainable and yet realistic
solutions for development and subsequent use of the area.
Human approach to sustainability
Norconsult and Nordic have decided to maintain the site’s
identity. The hospital at Bragernes has attended people’s
health for 100 years. Today the surroundings are not generally conducive to good public health. There is lots of traffic
outside the hospital and few places for social interaction.
The team believes that good public health generates climate
gains and benefits for society and has focused in particular on
sustainability, with a human touch. The plan will facilitate activity,
social interaction and relaxation for local residents and workers.
The proposed measures will make the area safer and more
attractive for everyone, especially teenagers and young adults.

Bragernes 2.0, healthy living between the river and woodland:

Transformation focusing on health and
sustainability
In 2024–2025 Drammen hospital will move to Brakerøya, and the existing hospital site will be redeveloped. Through a parallel
contract, in collaboration with our architects at Nordic – Office of Architecture, Norconsult has prepared a proposal to
transform the district into a healthy, sustainable and vibrant area.

What: Parallel project for development of the
hospital site at Bragernes in Drammen
Place: Drammen
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Client: Drammen municipality
Project period: 2019

Four strategies
The team had four area strategies to contribute to a healthy
and vibrant population and a healthy and vibrant planet. One
proposal was an activity loop to link the area together and
stimulate activity, social interaction and relaxation. This was a
holistic mobility strategy focusing on walking, cycling and
using public transport; pedestrianised streets that would be
attractive to residents and visitors, and a proposal to transform an existing high-rise block into a meeting place.
The proposal was positively received, in no small part thanks
to the team’s attention to detail and translation of sustainable
urban development principles into specific development
measures. The project, which was based on a human
approach to sustainability, is the result of an inspiring and
intense collaboration between Nordic and Norconsult. The
project will be a model project for FutureBuilt.

Norconsult’s deliverables: Parallel project –
preparation of holistic development concept for
the hospital site

Norconsult and Nordic’s disciplines:
Planning

Photo: Municipality of Bærum

In the next few years, the development of the Ringerike Line,
the E16 and E18, the Fornebu Line, a new water supply for
Oslo and a new waterworks in Asker og Bærum will generate
an enormous volume – around 21 million m3 – of surplus
materials, mostly rock. The aim is to increase recycling and
ensure better utilisation of the surplus materials. Norconsult
has been hired to provide project and process management
for Bærum municipality.
Close collaboration key to success
The key to the project is to establish an arena for collaboration to best manage surplus materials with a number of
organisations and stakeholders. In the collaboration forum
experiences are exchanged, and challenges are jointly
overcome. An overview of surplus materials is established for
all the construction projects. The forum identifyies synergies
between the projects, locates sites for surplus materials ,
assesses methods for optimal materials balance and prepares
climate and financial models for optimised material transport.
A key consideration has been reducing the distance between
administration, construction clients and contractors, which
requires dialogue at all levels. The project has established two
solution groups, at ministry and directorate and at county
administration level. The aim is to facilitate more sustainable
material management regionally and nationally. The project has
initiated changes in legislation for managing surplus materials.

Bærum resource bank:

Sustainable management of surplus
materials in Bærum and surrounding areas
Extensive construction work will create enormous amounts of surplus materials in Bærum and the surrounding area
over the next few years. In the Bærum resource bank project Norconsult is helping ensure that these materials are
managed and used sustainably.

What: Management of surplus materials from
construction activities in Bærum and the
surrounding area.
Place: Bærum and surrounding area

Client: Bærum municipality
Project period: 2017–ongoing

Norconsult’s deliverables:
Project and process management

Measures environmental impacts from surplus materials
Management of surplus materials requires close monitoring
of environmental impacts, which demands better and faster
measurement systems than are available today. Norconsult
has been hired for a spin-off project to develop a real-time
measurement system which measures the environmental
impact of the management of surplus materials. The project
is being executed as an innovative procurement. The market
has shown great interest in the dialogue phase.

Norconsult’s disciplines:
Material management, climate, waste and resources, environment, innovation management,
logistics and area planning
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Hovinbyen – engineering design for communal infrastructure:

From disparate fragments to urban
space with landscape features
As Oslo’s largest development area, Hovinbyen will be home to 27,000 new residences and
provide 2.5 square metres of commercial space, served by shops, eating places and service
offerings. Norconsult is playing a key role in the design of public urban and streets spaces.

Hovinbyen can link Groruddalen to the inner
city. The project involves an extensive
transformation and could last until 2050. To
keep pace with private development, the
local authority wishes to ensure good street
structures, recreational areas and a holistic
urban space and landscape features. The
area is being developed based on the “Ensjø
model”.
Together with the subcontractor Bjørbekk og
Lindheim landscape architects, Norconsult is
assisting the City of Oslo with the implementation of public measures contained in the
plans for public spaces. This includes work
related to traffic areas, technical infrastructure, and squares, markets, parks and green
areas.
The Ensjø model
Development of Hovinbyen is following the
model used for development work at Ensjø
in Oslo, in which Norconsult and Bjørbekk

Image: xxxx

What: Development of Oslo’s largest urban
development area
Place: Oslo, Norway
Client: City of Oslo, the Agency for the Urban
Environment
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Project period: 2014 – ongoing
Norconsult’s deliverables:
Choice-of-concept studies, conceptual design/
pilot projects, detailed regulations, premise
documents for private developers and detailed
construction plans including tender documents

and work specifications, as well as building applications and monitoring of the construction phase
Norconsult’s disciplines:
Planning, streets, urban space and urban life,
landscape architecture, surface water management and flood assessments, water and

og Lindheim were engaged from 2007 to
2014. Execution is being adapted to the rate
of development and funding in accordance
with development agreements between the
local authority and private developers.
Reopening of the Hovin river
The City of Oslo wishes to reopen streams
and rivers, and a key measure in the
development of Hovinbyen is the reopening
of the Hovin river. Discharges of waste water
and polluted run-off water to the river will
also be reduced to make the river part of the
green and recreational areas.
As part of the project, Norconsult is helping
to create pleasant street spaces and green
parks in urban areas dominated by industry
and commerce. Extensive use of blue-green
solutions is giving the areas new vitality and
sewing the seeds for an improved quality of
life.

sewage, cabling systems, coordination of technical infrastructure, constructional engineering,
geotechnical engineering, ground surveys,
environmental ground surveys, environmental
monitoring, hydrology/ground water, planning
permission and OHS

Mörbylånga Waterworks:

Solving water supply problems
in Mörbylånga municipality
Warmer summers combined with a shortage of rain and snow have resulted in record-low
levels of ground water in Sweden, which in turn has led to challenges accessing drinking
water. Norconsult has helped solve this problem in Mörbylånga municipality on the island of
Öland.
To solve the problem Norconsult was
commissioned to identify freshwater sources
and examine other methods of finding
water. Since no other sources were found,
investigations were started to establish
whether brackish water could be extracted
from the Kalmar Strait and desalinated using
a process known as reverse osmosis.
However, the water in the strait was too
warm in the summer. To guarantee good
water quality, the water would have to be
cooled, which is an expensive process.
Consequently, other water sources had to
be found.
From industrial water to drinking water
Large quantities of brackish water were
found in the ground with a good temperature all year round. The solution was to clean
the process water from the food industry.
Attempts were made to reduce the salt
content and therefore energy consumption
What: Resolve problems with the water supply
in Mörbylånga municipality
Place: Mörbylånga, Sweden
Client: Mörbylånga municipality
Project period: 2016–2019

during the cleaning process by mixing the
brackish water with the process water from
the food industry.
Forward-looking and sustainable drinking
water supply
Following testing it became clear in 2017
that the solution could contribute a
significant volume of Mörbylånga’s future
drinking water supply.
Reverse osmosis was used to desalinate
brackish water and clean water from local
industry to provide good quality drinking
water. A unique, and above all sustainable
development. Before the industrial water
reaches the waterworks it is cleaned in a
separate pre-treatment plant, which is also
part of the project.
The project was awarded the prestigious
“Water Reuse Europe Innovation Prize 2019”.

Norconsult’s deliverables:
Engineering design of process, localisation study
including risk analysis, volume study and building
design, pilot study process, water supply and
extraction, application process water extraction,
water quality, microbiological analyses/risk

analyses, pilot studies and testing, architecture,
buildings, ground works, heating, ventilation and
sanitation engineering

Norconsult’s disciplines:
Drinking water purification, water and sewage
processing, water resources management,
environmental ground surveys, condition reports,
hydrogeology, architecture, civil engineering,
operational instructions, EL/automation
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Photo: Swedish Transport Administration

The track area will be covered to free up the area for urban
development. Norconsult’s remit encompasses the engineering design for the relaying of 500 water and sewage pipeline
objects along the section and the planning and engineering
design for traffic measures for cars, cycles and footpaths. The
work encompasses all phases of the project.
Demanding requirements for innovation and collaboration
Solving challenges and complex issues in a city environment
demands high levels of innovation and collaboration. Close
collaboration with both the client and the Swedish Transport
Administration will be required throughout the project flow.
Clear goals for each phase and a structured and ordered
approach will be important success factors. Good communication with the 18 pipeline owners will also be decisive – not
least to identify the most cost-effective method of execution.
This is one of the largest projects Norconsult has ever been
awarded in Sweden. Norconsult’s process for interdisciplinary
collaboration and the company’s standardised innovation
process, which can be used to find optimal solutions and
solve various issues, were key factors in Norconsult being
awarded the project.

Mälaren Line expands capacity:

Increased train capacity out of Stockholm
To increase train capacity from the west of Stockholm, the Swedish Transport Administration is increasing the number of tracks
on the Mälaren Line. Norconsult is providing the engineering design for the local engineering works on the Huvudsta–Spånga
section.

What: Expansion of capacity of the Mälaren
Line from the west of Stockholm
Place: Stockholm, Sweden
Client: Swedish Transport Administration
Project period: 2018–ongoing
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Norconsult’s deliverables:
Detailed engineering design and production
of drawings / building documents, technical
support during construction and production
of technical drawings for associated measures
related to re-laying of cables and other measures

in the cable network along the Mälaren Line
between Huvudsta and Spånga and in Järfälla
municipality.

Norconsult’s disciplines:
Water and sewage engineering design, environment, roads and streets, engineering of ground
works, construction, geotechnics, rock works,
hydrogeology, geodesics and traffic planning.

Photo: Visco – David Gubler, bahnbilder.ch

The site was in a poor physical condition compared to
modern standards. The buildings have been renovated to
provide an attractive and sustainable residential development
with varied home designs. The standard of the renovated
buildings meets future requirements for energy consumption
and has a smart architectural appearance and identity – both
within the development and with the surrounding area.
Around a third of the apartments will be adapted to residents
with special needs. The apartments have been designed to
be used by everyone, regardless of their disability. Most of
these homes are in apartments with access from the ground
floor. There is also a lift in to two of the buildings with three
floors, so there is a varied offering of apartments with
universal design.
Close collaboration with the housing cooperative
A close and effective collaboration was established with the
housing cooperative and its board during the construction
process. Norconsult has extensive experience of general
plans and total renovation of residential buildings, and is
aware of the importance of good dialogue with the residents.

Total renovation of Grønnegården:

New future for Grønnegården residential
development
The Grønnegården residential development comprising around 450 homes is a typical example of a 1970s residential
building. The buildings originally covered two or three floors with concrete sections and minimal insulation.

What: Total renovation of residential buildings

Client: Hasseris Boligselskab

Place: Aalborg, Denmark

Project period: 2013–2019

Energy optimisation
An important structural engineering consideration in the
project was ensuring energy optimisation and a notable
improvement in indoor climate conditions. All external walls
have been post-insulated and given a new face wall, which
greatly improves the architectural feel of the buildings.
The development’s pathways and roads and communal areas
have been adapted. Attractive and solid materials have been
used to create a holistic interplay between the homes and
external areas that is inspiring for both children and adults.

Norconsult’s deliverables:
Architecture and engineering consultancy, all
architectural phases, building, ground works,
heating, ventilation and sanitation engineering

Norconsult’s disciplines:
Architecture, buildings, energy and environment, technical installations, construction
management
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Our market areas
We offer services aimed at social planning, engineering design
and architecture. Norconsult’s services encompass planning and
consultancy services for all phases of projects: from the concept
phase and general plans to engineering design and operational support. We undertake our projects through our eleven market
areas; Transport, Buildings, Energy, Water, Industry, Oil and Gas,
Environment, Risk Management, Planning, Architecture and IT.
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A bridge is planned over the Bjørnafjorden fjord as part of
the project to construct a ferry-free E39 coastal highway.
The bridge will be more than five kilometres long, and the
extreme depths of the fjord mean that it will not be possible to establish foundations once the project has started.

Norconsult has been engaged in the concept study for Bjørnafjorden floating bridge The floating bridge will be longest of its kind with a total length of 5,440 metres.

Transport

Buildings

Norconsult has broad interdisciplinary expertise in all transport-related disciplines, and many
years of experience in planning and engineering design of transport systems in Norway and
abroad. This enables us to work on everything from small road projects to the largest and
most complex transport projects related to motorways, railways, tramways, ports, airports
and tunnels. Our experience and expertise in EPC contracts are in demand in the market.

Norconsult’s expertise encompasses all the disciplines required for planning and the engineering design for everything from standalone buildings to the development of new areas and
urban districts. We offer consultancy expertise to support our clients, from the concept and
conceptual design phase, through the construction phase, to the operational and maintenance phases for both new buildings and renovation projects.

Our employees have solid professional backgrounds and varied theoretical and practical
expertise and experience of planning and engineering design projects in various types
of civil engineering. This allows our interdisciplinary team of transport experts to deliver
effective solutions for society’s transport-related challenges.

Our Buildings business area has a strong interdisciplinary presence at most of Norconsult’s
offices, which enables us to service all of Scandinavia with our local expertise and capacity.
Our specialist groups ensure that we are among the leading consultancies for market
segments such as commercial construction, schools, hospitals, care homes, housing and
sports facilities.
Through continual development we adapt to changes and needs in the market and among
our clients. We constantly work to improve our methodology in engineering design
management, digital collaboration and BIM.
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Norconsult has assisted with the investigation and engineering design for a new transmission facility with an elevated reservoir for drinking water for Holmenkollen-Voksenåsen.

Energy

Water

For more than 90 years, Norconsult has helped to implement renewable energy development and supply across the entire globe. We have participated in the engineering design and
follow-up of a large percentage of Norwegian hydropower, wind power and district heating
production, as well as associated transmission facilities. We have developed our specialist
services to best serve the interests of society and our clients. Our interdisciplinary expertise
helps us to gain a thorough and extensive understanding of the entire energy system: from
production, through the transmission network, to the consumer.

Norconsult offers one of the largest consultancy resource pools for water and sewage
services in Norway. We are a leading consultant in engineering design for drinking water
treatment, waste purification and sludge treatment plants. Norconsult is proud of its central
role in the coordinated planning and engineering design of technical infrastructure such
as drainage and water systems, cabling systems, district heating/district cooling and waste
extraction.

Our services range from early-phase consultancy and feasibility studies through
procurement assistance, detailed engineering design, environmental impact assessments,
construction management, system testing and commissioning to the operational phases,
including environmental monitoring, measurements, analyses and reassessments. We take
great importance in securing and upgrading existing facilities.
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We similarly find a central role for water when we participate in major urban development
projects. Here we combine expertise in technical infrastructure with leading knowledge in
disciplines such as hydrology, hydraulics and simulation to provide effective run-off water
solutions.
We are experts in blue-green solutions. Our assignments encompass everything from
solutions for property projects to extensive urban development. With specialist expertise we
provide engineering design for local run-off water management, opening up of rivers and
natural cleaning of run-off water – we find a place for water in built-up areas using solutions
that safeguard both water resources and the urban environment.

Kretsløpspark Gålåsholmen is a recycling centre that accepts hazardous waste. Norconsult has provided the engineering design. Image: StudioNSW AS (Line Oustad)

Industry

Oil and gas

Norconsult plays a key role in the realisation of major investments and development projects
for a number of industrial companies, both in Norway and abroad. Sustainability, in the
form of emission reductions and better resource and energy utilisation, makes an important
contribution to many of our industrial projects. With long-standing industrial experience,
we have acquired in-depth knowledge of industrial processes, needs, logistics and various functional requirements. This makes us a highly effective interdisciplinary partner for
industrial applications within all types of industry.

Norconsult is an independent, highly qualified supplier of interdisciplinary engineering services
in the oil and gas market. We assist our clients with consultancy and engineering design for
onshore terminals and storage facilities, and facilities for production and distribution of energy
gases such as liquefied natural gas, biogas and hydrogen. Norconsult has specialist expertise
on the Norwegian Fire and Explosion Prevention Act. Norconsult is the only Nordic designer
of atmospheric concrete tanks for cryogenic liquids.

Solid theoretical expertise, combined with more than eight decades of practical experience,
means we are well placed to deliver a wide range of consultancy and engineering design
services to industrial enterprises, from the earliest feasibility studies, through planning,
design and tender work to monitoring, construction management and verification. We also
contribute in the operational phase with maintenance and production optimisation.

Adopted climate goals are imposing requirements for cleaner production of Norwegian oil
and gas. Electrification, modification and strengthening of existing installations are making this
industry cleaner and more sustainable. Norconsult’s large resource base and interdisciplinary
expertise have made a key contribution to several projects, including the supply of electricity
from the Norwegian mainland to the Johan Sverdrup field and electrification of onshore
terminal facilities.
Norconsult’s employees have extensive experience from the earliest feasibility studies, through
planning, design and inquiries/contract documents/construction management, to operations,
maintenance plans for finished installations and the removal of installations.
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Norconsult AS is preparing the main plan, detailed plan and construction plan for the InterCity railway section between Drammen and Kobbervikdalen (UDK) and has assisted Bane NOR with RAMS disciplines (Reliability, Availability,
Maintainability and Safety) since project start-up. Image: Bane NOR / Norconsult / Baezeni

Environment

Risk Management

Norconsult is a driving force for creative and sustainable solutions. We give our clients
advice on how they can reduce their project’s footprint and consumption of energy from a
cost/benefit perspective.

Our specialist groups in risk management combine specialist knowledge with broad
interdisciplinary experience from risk analysis and active risk management for public and
private actors. This makes us highly qualified to assess risk in all the market areas.

Good climate, environmental and sustainability solutions are often of decisive importance
for the creation of added value for our clients and society. Our job is to understand and
meet our clients’ needs and expectations. Our consultants work together closely through
our nationwide network, allowing us to exploit interdisciplinary synergies and spot opportunities, establish interfaces, elaborate viable and efficient solutions, and make the effects
of projects clear. Creative processes and collaboration with our clients are a natural part of
the way we work (co-creation). Through this and our internal research and development
programme, we are establishing new methods for the environmental solutions of the future.

Risk management, dimensioning of preparedness and conducting analyses are challenging interdisciplinary processes. An independent assessment of undesired incidents, threats
and v ulnerability is important in order to reduce risk. Norconsult can help to reduce risk by
establishing and developing a robust safety culture, management systems and expertise
development, as well as preventive measures and preparedness.

Norconsult has one of Norway’s largest interdisciplinary consultancy groups in the area
of the external environment, climate and sustainability. Our employees offer customised
products and cost-effective solutions that comply with regulatory requirements.
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Norconsult’s divisions at Trondheim, Steinkjer and Kristiansund collaborated with Rodeo arkitekter on the parallel project, which will form the basis for further development of Tingvollvågen as a vibrant and attractive municipal
centre with village-like elements for residents, businesses and visitors.

Planning

Architecture

Norconsult offers one of Norway’s leading centres of expertise in social planning and urban
development. We employ economists, geographers, architects, landscape architects and
engineers to create vital and vibrant cities and places. We are passionate about sustainable
development in a constantly changing society. We analyse, understand and shape physical
environments. Using smart, forward-looking and sustainable solutions, we contribute to
both general and local planning.

With more than 750 architects, in just a few years the Norconsult Group has established itself
as the largest architectural group in Norway and one of the largest in the Nordic region. We
cover multiple market segments and engage in a wide range of projects that distinguish our
constructed environment. You will find our buildings and installations in everything from
airports and waterworks to schools and nursery schools. This confirms us as Norway’s leading,
nationwide architectural group, with many large and small architecture offices across the
country.

Our planners concertedly look at planning and mobility in context, with the aim of developing forward-looking transport solutions and good residential and urban environments.
People play a defining role throughout our projects. We combine strong expertise with
creativity and enthusiasm, and facilitate inclusive work processes, dialogue and interaction.
We place great importance on presentation and on visual and written communication.
Our interdisciplinary capabilities and geographic reach allow us to be flexible with regard to
the type of project, size and geographic location.

Architecture will help strengthen Norconsult’s overall business. The acquisition of Nordic –
Office of Architecture in 2018 and a number of architectural companies in 2019, confirms
Norconsult’s strong focus on architectural disciplines. Our large resource pools in all architectural disciplines allows us to adopt ambitious goals and ideals as architects. It is inspiring to link
this with Norconsult’s extensive experience and strength in engineering disciplines. This means
that we execute all our projects with an interdisciplinary, uniform and credible approach. Our
focus on enduring architecture, enduring beauty and enduring life ensures quality, innovation and forward-looking choices This is why we call ourselves the architectural office of the
future.
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Norconsult Informasjonssystemer’s (NoIS) Fundator division has delivered development services, project management and consultancy services to the Norwegian Coastal Administration in the SafeSeaNet project, an international web-based reporting system where shipping sends mandatory arrival and departure notices to Norwegian authorities and ports.

IT
Norconsult’s IT solutions are organised under the subsidiary Norconsult Informasjonssystemer
(NoIS), one of Norway’s largest software houses. NoIS develops, markets and supplies end-toend IT solutions for the engineering design, construction and management of infrastructure
and property. Our strength lies in combining professional knowledge and modern technology
to create user-friendly and efficient IT solutions.
NoIS is a leading supplier of software solutions for Geographic Information Systems (GIS/NIS),
property rates, waste management and client data management for municipal enterprises, as
well as property management and building management systems. The company also offers
market-leading solutions for project management, digital tender processes, project costing,
life cycle cost calculations, structural engineering and BIM (Business Information Modelling).
Our solutions are bundled under a common brand, ISY, which symbolises user-friendly
knowledge systems, and there are more than 30,000 users in the Nordic region. The company also has a significant level of activities related to the delivery of consultancy services for IT
project management, IT consulting, IT architecture, systems development, system integration,
machine learning and AI.
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Image caption: Norconsult has provided the engineering design for Nedre Foss Park, which is located
on the Akerselva river in Oslo. The aim of the project was to provide the area with good communal
spaces and activities and generally return the area to the local residents. The DOGA mark for good
design and architecture was awarded to the City of Oslo’s Agency for the Urban E
 nvironment and
Norconsult in 2020 for their work on Nedre Foss City Park. Photo: Tomasz Majewski
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World-class hospital expertise
Norconsult has a leading position in the hospital sector and is engaged in several of the major hospital projects being planned and built in Norway: the hospitals at Førde, Drammen, Narvik,
Hammerfest and Kirkenes, Martina Hansens Hospital in Bærum and the new clinic and proton building at the Norwegian Radium Hospital in Oslo.

In just a few years, Norconsult has established a solid position
in the hospital market, fully in line with our ambitions.

Much of the strong growth Norconsult has generated in the
hospital sector in recent years has been based on these
criteria. The acquisition of Nordic – Office of Architecture in
2018, an architecture company with an established and
strong hospital portfolio, has generated strong synergies and
contributed to further growth and reinforced positioning.
Together, these targeted measures have produced positive
results.

Recipe for success
The recipe was as follows:
A clear strategy with clear goals and specific action plans
for tender and marketing work, expertise development and
project execution.
Solid anchoring of the focus among management.
Targeted efforts to strengthen and develop expertise both
locally and regionally in Norway, and recruitment of
personnel with leading expertise in digital tools such as
BIM.

Collaboration
Interdisciplinary engineering design requires collaboration.
Many construction clients make requirements for co-location
in hospital projects. Norconsult’s offices in Sandvika are
home to the team working on the pilot project for the New

Image: Arkitema Architects AS

Image: LINK arkitektur AS

Image:
Nordic – Office of Architecture

44

UNN Narvik hospital, which includes representatives from
Northern Norway Regional Health Authority, Narvik municipality, the EPC contractor HENT and Norconsult. The team
working on the new clinic and proton building at the
Norwegian Radium Hospital are all gathered at Sykehusbygg
HF in Oslo. Soon the team that is working on the new Førde
hospital will share offices at Nordic – Office of Architecture in
Oslo, while the team responsible for the New Hammerfest
hospital will be co-located in Oslo.

New Førde hospital (somatic and psychiatric health care)

New Drammen hospital

New UNN Narvik hospital

Contract form: Engineering design group in joint EPC contract with
interaction after pilot project.
Client: Helse Førde HF, Åsen & Øvrelid AS, Veidekke Entreprenør AS
Norconsult’s disciplines: All disciplines with Nordic – Office of
Architecture as architects

Contract form: Engineering design contract with Southern
and Eastern Norway Regional Health Authority
Construction-only and EPC contracts with shared construction
and completion responsibility
Client: Southern and Eastern Norway Regional Health Authority
and Rambøll
Norconsult’s disciplines: Consulting Building, Geotechnical, Fire and
Acoustic Engineering Engineer Project collaboration with Rambøll

Approx. 27,000 m2 total area, incl. acute hospital with all functions
and health centre covering approx. 7,000 m2
Contract form: EPC contract with interaction from pilot study
Client: HENT AS
Norconsult’s disciplines: Consulting Building Acoustics Fire, Electrical,
ICT, Ventilation and Roads Engineer. Rambøll as subcontractor
Arkitema Architects AS

New clinic and proton building at the Norwegian Radium Hospital in Oslo

Forward-looking, fully digital project
Southern and Eastern Norway Regional Health Authority and
Norconsult have established that the project will be executed as
a fully digital project with a fully integrated BIM solution.
Conventional drawings are being replaced by fully digital work
specifications, where the BIM links all relevant engineering
design and production specifications.

Norconsult has provided architectural and consulting
engineering services for preparation of the pilot project, and
was commissioned by the Southern and Eastern Norway
Regional Health Authority to provide the detailed engineering
design for the new clinic and proton building where
Norconsult has been a main supplier in all disciplines.
Construction work started in spring 2020, and the clinic and
proton building is expected to be finished in 2024. The
construction site is extremely narrow with demanding ground
conditions. The fact that the hospital will remain in full
operation throughout the construction period only adds to
the challenges during the construction phase. In addition,
technical challenges in the project also impose high requirements for accuracy and expertise.

New clinic and proton building at the Norwegian
Radium Hospital in Oslo.

“The project has set ambitious digital goals. It is exciting to
execute such a large and complex project without a single
drawing, and with much more information in the BIM than
usual,” explains Norconsult’s project manager Leif Rathe.

Contract form: Engineering project contract with Southern and Eastern
Norway Regional Health Authority. Performance contract and EPC
contract with interaction with construction and execution
Client: Southern and Eastern Norway Regional Health Authority
Norconsult’s disciplines: All disciplines with AART architects, Henning
Larsen and Momentum Arkitekter as architects. Various subcontractors.

Image: Norconsult with subcontractors AART Architects,
Henning Larsen Architects and Momentum Arkitekter / Photo: Skymedia

The new clinic and proton building will be home to institutions such as Norway’s first proton therapy centre. Proton therapy
is a pioneering and less aggressive form of cancer treatment than other conventional treatments. The building is one of two
proton therapy centres being built in Norway.

Image: Ratio Arkitekter

Photo: Bernt Nilsen

Image: LINK arkitektur AS

New Hammerfest hospital

New Kirkenes hospital

Martina Hansens Hospital, Bærum

Total area of approx. 32,000 m2 acute hospital with all functions incl.
space for the local authority and the University of Tromsø.

Complete acute hospital approx. 20,000 m2, entered operation in
autumn 2018.

Approx. 5 000 m2 new hospital wing

Contract form: EPC contract with interaction from pilot study.
Expected start-up detailed engineering design spring 2020
Client: CONSTO AS
Norconsult’s disciplines: Consulting Electrical, ICT and Ventilation
Engineer LINK arkitektur AS

Contract form: Engineering design group in joint EPC contract with
interaction from detailed engineering design project
Client: Finnmarkssykehuset HF, Cadolto Fertiggebäude, Kirkenes
Byggservice
Norconsult’s disciplines: All except Building, Interior and Landscape
Architecture, and Engineering Management – Momentum arkitekter

Contract form: Engineering design group in joint contract. Sole
contractor
Client: Martina Hansens Hospital
Norconsult’s disciplines: All disciplines except Building and Interior
Architecture, Planning Permission and Engineering Management –
Ratio Arkitekter
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Board of Directors’ Report
for 2019
Norconsult reported significant growth in 2019. The Board of Directors
is satisfied with the revenue and earnings performance and that
the company has continued to grow, both organically and through
acquisitions. Higher activity levels, good project execution and satisfied employees are all contributing to a more positive performance.
The company’s goal is to continue profitable growth and increased
client value through a good understanding of clients and a focus on
collaboration, digitalisation and sustainability.
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Norconsult is providing the engineering design for all
disciplines for Biri Care Home (except architecture). The
project is being executed as a VDC project in collaboration
with Betonmast and also has a significant environmental
profile (including solid wood and strict CO2 emission
requirements).
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Introduction

Norconsult reported significant growth in 2019. The Board
of Directors is satisfied with the revenue and earnings
performance and the company’s continued strong growth,
both organically and through strategically important
acquisitions. Higher activity levels, good project execution
and satisfied employees are all contributing to a more
positive performance. The company aims to continue
generating profitable growth and increased client value
through a good understanding of clients and a focus on
collaboration, digitalisation and sustainability.

Introduction
Norconsult is Norway’s largest and one of the Nordic region’s
leading interdisciplinary consultancy firms in social planning,
engineering design and architecture. With more than 100
offices and approximately 4,300 employees at the end of
2019, our business activities spanned most of the world, but
we have a particularly strong Nordic footprint. The company
leads the field in Norway, and has gradually built itself up to
become a significant challenger in the Swedish and Danish
markets. The Group also has international activities outside
the Nordic region, particularly in the energy market area.
The head office is located in Sandvika, outside Oslo.
Norconsult has a strong local presence in its main strategic
markets, with established offices in the Nordic region
(Norway, Sweden, Denmark, Iceland and Finland), Northern
Europe (Poland), Africa (South Africa and Mozambique) and
Asia and Oceania (Malaysia, the Philippines and New
Zealand).
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Norconsult’s Board of Directors from the left: Nils Morten Huseby, Roar Engeland, Harald Trosvik, Vegard Jacobsen, Ole Fossen, Michelle Wright,
Mari Thjømøe, Kjell Selfors Nilsen and Isaak Elias Skjeseth Bashevkin. Photo: Johnny Syversen

Through its projects in Buildings, Transport, Energy, Water,
Industry, Environment, Oil and Gas, Risk Management,
Architecture, Planning, IT and Staffing, Norconsult helps
develop infrastructure and enhance the world around us. Each
year the Group executes more than 20,000 projects of all sizes
for public and private-sector clients. Our services include
planning, engineering design and monitoring of various project
phases, from architect solutions and functional specifications,
pilot studies and the preparation of specifications and tender
documents, including operating and maintenance routines, to
project management and quality assurance.
The Group’s revenues showed strong growth in 2019 and we
completed several strategically important acquisitions. The
Board of Directors is satisfied that the company has improved
its operating profit compared with earlier years and is
performing well despite strong competition in the market.
Our growth strategy remains in place, and the company will
continue to focus on profitable growth going forward.
In Norway, Norconsult worked on a wide range of interesting
projects throughout 2019. In collaboration with Nordic Office
of Architecture AS, Norconsult has developed a new urban
development proposal for Bragernes in Drammen. Norconsult
is well established in engineering design of hydropower
projects and is providing the engineering design for the
hydropower plants in Nedre Otta, Tolga and Nedre Fiskumfoss,

among others. The company plays a key role in providing
engineering design for the new Bodø Airport, the Intercity rail
section between Drammen and Kobbervikdalen, and in
particular the development of the E39 section from Kristiansand West to Mandal East. Norconsult has a solid position
within the health centre construction field, and has played a
central role in the engineering design of the new clinic and
proton building at the Norwegian Radium Hospital in Oslo. In
relation to school buildings, Norconsult is engaged in the
engineering design of projects including Eikeli upper secondary school at Hosle in Bærum, and Midsund school in Møre og
Romsdal. The company was recently awarded the contract to
provide the engineering design for a new water treatment
facility for Asker and Bærum Waterworks in Kattås in Bærum.

In Denmark, Norconsult has recently entered into an
important strategic school-building project with the City of
Copenhagen. Part of the project, Holberg School, won the
“School building of the year” award in 2019.
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Norconsult’s strategy is to be the best at creating client value
by delivering “little big differences”. We achieve this through a
focus on collaboration, sustainability and digitalisation.

In Sweden, Norconsult has won a prestigious contract to provide the engineering design for the acoustics for a stage that
will host international guest performances in Stockholm. The
stage will be the largest of its kind in Sweden. The new
Knivsta Centre for Sport and Culture was officially opened in
December. This extremely energy-efficient building is one of
Sweden’s largest wooden buildings. Norconsult has played a
central role in the design and engineering design of this
project, as well as coordinating the BIM.

Revenues 2019
Revenues for 2018

Nordic Region
26%
Nordic Region
25%

Head Office 44%

Head Office 45%

NOK

6 289

NOK

5 326

million

million

Consultancy services 87%

Consultancy services 84%

Regions Norway 32%

Staffing 9%

Staffing 8%

IT 7%

IT 6%
Regions Norway 29%

¹ In this context, consultancy is defined as all client-related activities in the Group with the exception of IT and Staffing.

49

Business organisation
Norconsult comprises the parent company Norconsult
Holding AS, which owns all the shares in Norconsult AS.
Norconsult Holding AS is entirely owned by the company’s
employees.
Most of the Group’s interdisciplinary consultancy services are
performed through the company Norconsult AS and its
subsidiaries outside Norway. In addition, the Group provides IT
consulting and solutions for project management, infra
structure and property through the wholly owned subsidiary
Norconsult Informasjonssystemer AS (NoIS), while the
company Technogarden AS specialises in recruitment and
staffing for engineering, project management and IT expertise
in Norway and Sweden. The subsidiary Nordic – Office of
Architecture AS (Nordic), in which Norconsult acquired a 90.5
per cent shareholding in 2018, is one of Norway’s leading
architecture companies and together with the rest of the
Group’s architects forms one of the strongest architectural
groups in the Nordic region. The Architecture business is now
integrated into each business area and contributes to the
delivery of end-to-end solutions to our clients.
In 2019, the Group’s operations were organised into the
business areas Head Office, Regions Norway, and the Nordic
Region. In 2018, the international subsidiaries outside Europe
were reorganised and placed under the parent company’s
Energy operations, which is part of the Head Office business
area.

A/S in Denmark, and Heyerdahl Arkitekter AS and Borealis
Arkitekter AS in Norway. The takeover of Øvre Romerike
Prosjektering AS has further strengthened the company’s
capacity to deliver interdisciplinary consultancy in Romerike.
The acquisition of ECT AS has also significantly strengthened
the company’s position within project execution and
electrical engineering, in both the Buildings and Transport
market areas.
Growth strategy maintained, with improved earnings
The Group reported revenues of NOK 6,289 million for 2019,
which represented an increase of NOK 963 million (18 per
cent) compared with 2018 (NOK 5,326 million). The operating profit was NOK 461 million, up NOK 59 million on 2018
(NOK 401.8 million). The underlying operating margin was 7.3
per cent, down from 7.5 per cent in 2018. The operating

Revenues (MNOK)

margin fell slightly, primarily due to significant acquisition
activities in the last two years and resulting goodwill amortisation. The company expects to gradually make up for this
fall through integration, business development and new
synergies. The underlying operating margin before goodwill
amortisation in 2019 was unchanged from 2018.
The operating profit from the Group’s business activities was
very good in 2019, primarily due to high activity levels and
strong project execution in Norway and the rest of the
Nordic region.
Company’s core operations are continuing to perform well
Norconsult is organised into three operating business areas. As
in previous years, Head Office, geographically centred on Oslo
and Akershus and with a national catchment area in several
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The Group acquired a number of companies during 2019. In
early 2019, Norconsult bought Kjeller Vindteknikk AS and thus
strengthened its position in wind power and wind analyses in
the Nordic region. In the architectural field, Norconsult
reinforced its position in 2019 through the acquisition of
Johnels & Moberg Arkitekter AB in Sweden, KHS Arkitekter

Operating margin (%)

In 2019, Head Office increased its gross revenues by NOK 513
million (2019: NOK 2,910 million, 2018: NOK 2,396 million).
Of this amount, Nordic (acquired in June 2018) contributed
revenue growth of NOK 271 million.
The Head Office divisions (excluding the Energy division)
delivered an increase in gross revenues of NOK 233 million,
from NOK 1,349 million in 2018 to NOK 1,582 million in 2019.
The Energy division and the international subsidiaries
increased their revenues by NOK 32 million, from NOK 503
million to NOK 535 million.
The Regions Norway business area reported revenues of
NOK 1,901 million for 2019, compared with NOK 1,736
million for 2018, an increase of NOK 165 million (9.5 per
cent). Revenue performance improved in all regions in 2019,
with the exception of South-Eastern Region, where revenues
fell by 2 per cent. Growth was particularly strong in the
Interior and Western regions.
In the Nordic region, revenues increased by approximately 23
per cent in 2019 compared with the previous year (NOK 1,671
million in 2019, compared with NOK 1,360 million in 2018).
The operating profit improved, and all the groups in the
business area reported a positive performance for 2019,
especially Norconsult AB. The company Norconsult AB and
its subsidiaries increased their revenues from NOK 695
million in 2018 to NOK 838 million in 2019, an increase of
NOK 143 million (21 per cent).
In Denmark, gross revenues increased by NOK 67 million to
NOK 256 million in 2019 (+36 per cent), partly through the

acquisition of KHS Arkitekter A/S, but also due to recruitment
during the year.

technology and digital work models (BIM) in projects is
attracting attention both in Norway and abroad.

Market outlook: Good markets, but stiff competition
This past year saw a continuation of the positive macro
economic trend that has characterised Norconsult’s main
markets in recent years. In Norway, public investment in areas
such as infrastructure and upgrading of public buildings has
largely compensated for lower activity levels in the oil sector.
With good growth in the private sector, including increasing
activity levels in the oil and gas sector, unemployment
continued to fall throughout 2019. In the coming years the
shift to a greener, more sustainable society is expected to
bring increased demand for efficient, climate-smart solutions
in construction, transport and energy. Norconsult is well
positioned to contribute in this area.

Even though competition in the market remains tough,
Norconsult is well equipped to continue delivering profitable
growth over the coming years. The overall picture is of a
large market for the broad range of services that Norconsult
is able to offer, and the company is well positioned to adapt
to future developments in the market.

Consolidation in the Scandinavian market continued in 2019.
Other major players in the market also made several acquisitions in 2019. Norconsult continually monitors potential
acquisition candidates, of all sizes, assessing these on the
basis of factors such as compatibility with our strategy and
corporate culture. However, the company expects acquisition activities to slow down in future.
Increased digitalisation is bringing great opportunities to
Norconsult. Smarter tools and ways of working give us an
opportunity to deliver even higher quality to our clients, can
enhance the efficiency of our project execution and provide
added benefits for our clients, Norconsult and society. The
development of technology in the industry, combined with
changes in the forms of contract and collaboration, require
the consultancy sector to develop and adapt the way it
works. It is for this reason that innovation, digitalisation and
smart work processes are all high on the agenda at
Norconsult. The ability of the company to assimilate new
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market areas, made the greatest contribution to the Group’s
operating profit in 2019, but the Regions Norway and Nordic
Region business areas showed the greatest relative growth.

In the first quarter of 2020, the Coronavirus outbreak resulted
in major economic uncertainty in Norway and across the
world, and the infection control measures that have been
implemented to attempt to limit the spread of the infection
have shut down large sections of society. While the infection
control measures are expected to last several further months,
the authorities have signalled a gradual softening of the
measures following an apparent infection peak in April.
It is currently difficult to predict how the virus will impact
Norconsult and our clients’ activities, but the authorities have
launched a number of aid packages to help a wide range of
companies in the private sector stay in business. Initial
incoming orders and staffing levels at Norconsult indicate
that project activities are largely being maintained.
In addition, the authorities are expected to compensate for
any significant fall in activities in the private sector through
public investments.
Despite this, Norconsult realises that 2020 could be a
particularly challenging year and has already implemented a
cost-saving programme, and is simulating various potential
revenue outcomes. The company is prepared to take the
necessary measures to safeguard the company’s and the
shareholders’ assets regardless of future developments.

51

Employees, organisation and the environment

Norconsult’s most important asset is our employees and their expertise. The Group therefore works systematically to attract
the most qualified employees with the best expertise and attitudes in accordance with the Group’s cultural platform, LiVE.
Norconsult’s most important asset is our employees and their
expertise. The Group therefore systematically works to attract
the most qualified employees with the best expertise and
attitudes in accordance with the Group’s cultural platform,
LiVE. The Group strengthened the organisation by recruiting
500 new colleagues (net growth) in 2019. We also actively
endeavour to ensure employee engagement and satisfaction
so that the Group retains and develops top talent. At the start
of 2020, the Norconsult Group had 4,300 permanent
employees. Parts of the following section focus mainly on
Norconsult AS, which is the largest subsidiary in the Group.
Expertise development and technical discipline leadership
With the vision We create solutions for the most challenging
projects, the Group constantly aims to attract and retain the
best heads in the areas of engineering design, social planning,
technical disciplines and architecture. Norconsult actively
recruits recent graduates and experienced employees through
events such as career days, company presentations and
professional days at educational institutions across Norway.
All new employees at Norconsult AS participate in the
company’s introductory programme which includes both
e-learning and class-room based training and is held at our
head office in Sandvika. In 2019, 497 employees completed
the introductory programme.
At the end of 2019, 48.9 per cent of Norconsult employees
held a Master of Science or corresponding qualification, and
46.9 per cent of the Group’s employees held a Bachelor of
Science or corresponding qualification. Of the Group’s
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employees, 56 held a PhD at the end of 2019. Norconsult AS
facilitates professional development by offering employees
paid study leave and financial support for both further
education and course attendance. To receive financial
support, the professional development must satisfy the
commercial needs of Norconsult’s clients and the company.
In 2019, 27 Norconsult AS employees received financial
support for further education.
In cooperation with the Research Council of Norway,
Norconsult in Norway makes provisions so that employees
can complete an industrial PhD. This is how Norconsult
contributes directly to long-term industrial research and
ensures that company employees acquire PhDs and research-related work experience in areas of expertise of
relevance to the company. In 2019, ten employees were
working on an industrial PhD with support from Norconsult.
Development of project managers
The BASIC course is offered to project managers of smaller
projects involving only one or few technical disciplines. In
2019, the course was held six times at various Norconsult AS
offices in Norway, and there were a total of 115 participants.
The MULTI course is offered at Norconsult AS to project and
engineering design managers of medium-sized and interdisciplinary projects. In 2019, nine courses were completed at
various Norconsult AS offices in Norway, and there were a
total of 180 participants.
An internal project was initiated in 2019 to update Norconsult’s project manager training. At the end of 2019, a high

percentage of project training at Norconsult AS was completed using e-learning modules. From 2020, these will be
supplemented with a classroom-based course for target
groups in project management and engineering design
management.
To continue to increase our expertise in Virtual Design and
Construction (VDC) as an execution model for interdisciplinary projects, Norconsult has developed an in-house course
based on the syllabus and expertise from Stanford University
in the USA. In 2019, more than 300 Norconsult employees
completed the internal VDC course.
Development of managers with personnel responsibility
At Norconsult AS, all new managers with personnel responsibility are offered the course “Practical Management”. The topics for
this course include role perception, the Norwegian Working
Environment Act, internal guidelines and stress mastering for
oneself and others. In 2019, 80 managers from Norconsult AS
participated in the “Practical Management” course.
Managers with personnel responsibility in the Group participate
annually in a two-day mandatory management development
programme, the Leadership Forum. This is a forum for staying
updated on client comprehension, business and management
development, as well as the exchange of experience and
network building. In 2019, 288 managers from the Group
participated in 12 Leadership Forum gatherings.
In autumn 2019, the Norconsult Group launched a new
management development initiative to enable even more
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managers to undertake executive manager projects. The
“Heads for Leadership” programme is offered to 26 selected
executive management talents in the Group, and will consist
of eight meetings.
Equal opportunities and rights
Everyone in the Norconsult Group shall have equal opportunities and rights, regardless of gender, ethnicity, sexual
orientation or other personal attributes. One of the company’s goals is to raise the percentage of women in the
operating units and at management level. There was a
general improvement in this area in 2019.
At the end of 2019, the percentage of women in the Norconsult
Group was 33.0 per cent, an increase of 0.5 percentage points
over the previous year. At Norconsult AS, the percentage of
women was 30.4 per cent, also an increase of 0.5 percentage
points compared to the previous year. The percentage of
women in management positions at Norconsult AS increased
from 23.6 per cent in 2018 to 25.3 per cent at the end of 2019.
At Norconsult AB in Sweden the percentage of women is 40
per cent and 34 per cent of the management team are women.
For the Group, the percentage of women in management
positions is 28.0 per cent, an increase of 0.4 percentage points
over the previous year. A total of 22.2 per cent of the Group’s
Board were women. Norconsult AS’s Working Environment
Committee consists of four women and two men.
Health, safety and the working environment
Norconsult is committed to maintaining the health and safety
of all its employees in accordance with the Group’s ethical
From the film made by Norconsult to mark International Women’s Day 2020.
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guidelines. Compliance with requirements relating to health,
safety and the working environment is an integral part of the
Group’s management system NORMS.
Norconsult has zero tolerance for harassment and offensive
behaviour. The Group has had a dedicated whistleblower
channel for reporting any censurable conduct since 2013.
All the employees complete an annual e-learning course in
ethics. On the course, employees have to consider ethical
dilemmas that are relevant to Norconsult’s activities. All
Group employees confirm annually that they have read and
understood and will comply with our ethical guidelines. The
course is mandatory, and we check that everyone completes
the declaration each year.
In our employee survey, LiVEing, 86 per cent of the respondents in the Group stated that they were familiar with the
content of the ethical guidelines and the requirements they
make of them as employees. In the same survey, 83 per cent
responded that they were familiar with Norconsult’s whistleblower channel for censurable conduct.
In countries with a high risk of corruption, Norconsult
performs systematic Integrity Due Diligence on potential
contractual parties. Suppliers for activities in the Nordic
region are followed up with respect to ethics through all
significant suppliers and business partners signing the Group’s
principles for – and a declaration on – ethical standards for
business partners.
Norconsult measures satisfaction, engagement and compliance with LiVE, and we map our employees’ perception of
Norconsult in various areas in our annual employee survey
LiVEing. The results of this survey form the basis for further
development of the company and continuous improvement
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of the working environment. For the fifth year in a row,
Norconsult has measured job satisfaction, engagement and
management as separate indices in the Group’s companies in
the Nordic region. Norconsult generally scores highly on the
working environment in all the indices measured in the
survey. The results show in particular that the employees
identify with the Group’s culture, and believe that the
managers are strong ambassadors for the company’s culture.
The survey also reveals that 93 per cent of employees would
recommend others to work for Norconsult, and that 92 per
cent of our employees are generally satisfied with their job.
Total absence due to illness at Norconsult AS improved in
2019, closing the year at 2.8 per cent, down 0.6 percentage
points on the previous year. Targeted efforts were made to
reduce long-term absence due to illness at Norconsult AS in
2019, and for the second year in a row all the Group’s
employees in Norway have been offered a flu vaccine. The
absence due to illness rate at Norconsult AB in 2019 was 2.9
per cent.
In addition to the pleasing results of the employee survey
LiVEing and low absence due to illness, Norconsult also has a
low employee turnover rate. There were 280 employees in
the Group who voluntarily resigned in 2019, and the total
employee turnover rate was 9.2 per cent. The total employee
turnover rate at Norconsult AS was 5.7 per cent in 2019, a
decrease of 0.5 percentage points on the previous year. The
employee turnover rate at Norconsult AB was 8.4 per cent,
which is approximately half the industry average in Sweden.
The turnover rate was significantly above the industry average
at Technogarden, which is a staffing agency and at
Norconsult Denmark, which restructured parts of its business
during the year.

The Group’s stated aim is that no one should be injured or
become ill through working for Norconsult. The company
shares the industry’s motto that “everyone should arrive
home safely”, both those who work for Norconsult, and
those who work on solutions that Norconsult has modelled,
calculated and/or designed. Norconsult AS is a co-founder of
Partnership for Safety in Construction and Civil Engineering
(SfSBA). The company is working on a variety of measures to
reinforce the safety culture at Norconsult, including work to
change attitudes and boost awareness regarding safety
during inspections on and outside building and construction
sites. All Group employees are responsible for ensuring that
occupational risks relating to projects and work tasks are
identified, evaluated and documented. Health and safety considerations are incorporated into the Group’s systems for
project execution.
All types of incidents are registered and processed in the
Group’s system for processing incidents. Such incidents
include injuries and near-injuries, environmental harm,
damage to property, non-conformances, observations,
proposed improvements, findings from external inspections
and external complaints. The system is an important element
of the Group’s work on continuous improvement, learning,
transfer of experience and risk prevention.
In 2019, a total of 40 HSE-related incidents were registered at
Norconsult AS, i.e. incidents related to people, the environment or property. Of these incidents, there were four
lost-time injuries, seven injuries without lost time and 17
near-injuries involving Norconsult’s employees in work-related situations Norconsult AB registered seven near-injuries in
2019. The Group’s absence due to illness and injury statistics
are reported to corporate management each quarter.

to the requirements for technical and professional quality,
time, finances, and health and safety.

Norconsult has identified the most effective way the Group’s
disciplines and services can contribute to achievement of the
UN’s sustainable development goals.

Norconsult AB’s management system has been certified in
accordance with the ISO standards for both quality and the
environment for many years, and the company prepares an
annual sustainability report for its part of the business.

Sustainability is a key element of the Group’s strategy for the
period 2019–2021, and we are focusing on how to embed this
in our activities and projects. This is how Norconsult helps
ensure that society’s development and our clients’ projects are
as environmentally friendly and sustainable as possible.
Our greatest impact on the external environment (environment, nature and climate) is through the advice we give and
the solutions we plan and design for our clients. To be clearer
about the opportunities and risk for more sustainable and
environmentally friendly advice and solutions that we give,
the Group has identified six key environmental topics. These
are energy consumption, materials and resources, biodiver
sity, interference (light/sound) and vibrations, transport and
handling of surplus materials and waste as well as discharges
to the earth and water and emissions to the air.
Requirements for sustainable development and safeguarding
the external environment are an integral part of the Group’s
management system NORMS. At Norconsult, this is part of
the company’s routines for project execution, in a similar way

Systematic improvement of the Group’s environmental
performance is important. Consequently, in 2019 Norconsult AS
decided to certify its management system in accordance with
EN ISO 14001:2015, Environmental management systems. The
system is also certified in accordance with EN ISO 9001:2015,
Quality management systems. Norconsult AS was also re-certified under the Eco-Lighthouse head office model in 2019.

Norconsult delivers a range of services related to sustainability, the environment and the climate. The Group’s employees
have expertise and interests that include basic knowledge of
how the climate is changing, measures to reduce greenhouse gas emissions and climate adaptation measures to
mitigate climate change. In 2019, we held five courses for a
total of 225 employees on sustainability based on the
company’s technical discipline network for construction
engineering. The course has been developed and is implemented by the company’s own specialists.
The Group’s employees are also committed to reducing the
business’s own footprint, as reflected, for example, in high
scores for engagement on the environment in the company’s
employee survey, LiVEing.
The Group endeavours to reduce its own footprint through
various improvement projects in accordance with the Group’s
ethical guidelines and environmental obligations. Internal
improvement work at Norconsult AS is mainly organised

through the company’s engagement and certification as an
Eco-Lighthouse. This scheme has been rolled out at all of our
major office locations in Norway and will be expanded in line
with the company’s growth. Under the Eco-Lighthouse scheme
all offices report annually on the working environment, waste,
energy consumption, procurement and transport.
Norconsult prepares greenhouse gas accounts for its own
operations, based on data on business travel, energy used for
lighting and heating and waste from office operations. These
accounts form the basis for assessing which measures should
be implemented to reduce greenhouse gas emissions. Since
2019, the company has set a target of reducing CO2
emissions from its own operations by five per cent each year.
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Corporate social responsibility, sustainability and the
external environment
Norconsult is aware that its own activities impact the external
environment, primarily through the advice the company gives
to its clients, but also through the actions of the Group and
its employees. One of the Group’s goals is to present
sustainable solutions to its clients. We systematically evaluate
the risk and opportunities in the advice we give and solutions
we plan and design in order to avoid any injuries to personnel
or harm to the environment or property.

Norconsult’s own activities are primarily office-based, and
therefore the Group’s operations do not result in discharges
to water or emissions to the air. The Group’s energy requirements in its offices are primarily covered by electricity, and in
the case of the head office, partly through waterborne district
heating/district cooling. Norconsult leases a few company
cars for business travel and owns some electric cars. The
charging of electric cars is facilitated. The company’s
guidelines for selecting cars establishes requirements for
fossil-free alternatives where this is viable and appropriate,
and only low emission cars are included in the scheme.
Norconsult AS’s employees are encouraged to use public
transport such as trains, trams and buses as a means of
transport where such is expedient, and to use video and
phone conferences whenever possible to avoid unnecessary
travel. We endeavour to establish new offices close to public
transport hubs. Web conferences are widely used for
interaction between company employees, across geographic
areas and organisational units, for major professional
conferences and to document presentations etc.
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Research, development and innovation

Norconsult actively focuses on research, development and innovation. This allows us to offer the most up-to-date advice to
clients, helps maintain our position as a leader in our market areas and attract the best talents.

Research and development
Development activities largely take place as part of day-today operations, where innovative solutions are developed in
the clients’ projects. Internal technical discipline networks
transfer knowledge between the employees, while modern IT
tools contribute to communication and documentation of
the solutions. New clients then benefit from this knowledge
being made available, thus facilitating further progress. This is
one of the ways that Norconsult contributes to increased
socio-economic benefits and reinforces competitiveness.

knowledge. The company interacts with inspiring communities, in which experience and knowledge are exchanged,
networks are established and our expertise is highlighted.
Norconsult’s good relations also contribute to increased
recruitment of employees, and to access to new solutions for
the company’s many projects.

In research, systematic network building with research
communities at universities and colleges in Norway and
abroad plays an important role in strengthening our position
and standing as a leading consultancy firm. Much of the
research performed in Norway is carried out by universities
and research institutions. As a knowledge enterprise,
Norconsult aims to be at the forefront, and we therefore
work systematically on the development of research projects.
In collaboration with the Research Council of Norway, we
also give support to employees to undertake industrial PhDs
that strengthen the employees’ and the company’s expertise
and contribute to industrial research.

Norconsult’s research activities can be grouped into three
areas.
1. Pure research projects that are run with the support of the
Research Council of Norway, alone or in collaboration
with our clients who focus on developing specialist
expertise. We currently have research projects in energy,
hospitals, climate/wind/icing and digitalisation of solutions.
2. The company receives a significant grant from the
Research Council of Norway under the skatteFUNN tax
credit scheme for R&D projects to undertake development
in the same areas.
3. The company has ten employees currently taking PhDs,
mostly under the industrial PhD scheme. Each year we
sponsor two new PhD students in accordance with a
needs assessment based on our strategic goals. The three

As a high-profile actor in research and development communities, Norconsult has access to leading-edge research, and
we are able to influence research based on our own
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In 2019, the business of Kjeller Vindteknikk, a company with a
strong focus on research, development and climate/wind/
icing projects, was also incorporated into the Group

most recent PhDs started around the start of the year are
on climate/urban flooding, physical school planning and
machine learning/digitalisation/energy conservation.
Innovation and business development
Norconsult’s systematic processes and creative methods for
innovation contribute to the development of effective and
innovative solutions for the company’s clients in construction, transport and infrastructure projects and for how we
work internally.
Norconsult’s innovation process focuses on technical
solutions development in order to ensure that all alternatives
are considered in the search for the best ideas. Methodical
identification of focuses and goals, professional facilitation of
creative working meetings and a structured, professional
evaluation process all help Norconsult’s experts find optimal
solutions, in close collaboration with the client. The innovation process is scalable and is actively used in both large and
small projects across all the market areas.
Using our expertise in innovation management, Norconsult
develops and implements work processes adapted to existing
and future technological requirements and opportunities.
This allows us to satisfy our clients’ expectations in terms of
outstanding efficiency, sustainability and interdisciplinary
collaboration.

Work of the Board
The Group’s Board shall comply with the requirements of the
Norwegian Limited Liability Companies Act to manage assets
in Group companies on behalf of the owners. The Board shall
also monitor the day-to-day management, which is delegated to the CEO, and the company’s business in general.
Norconsult’s nine-strong Board consists of three employee-elected and six shareholder-elected representatives, three
of whom are external and three internal. None of the board
members are on Norconsult’s Group management team. In
2019, Roar Engeland was re-elected as the Board Chair and
Mari Thjømøe was re-elected as the Deputy Chair. Both are
external shareholder-elected board members.
The Group’s Nomination Committee proposes six shareholder-elected board members and the fees paid to the board
members to the Annual General Meeting. The Nomination
Committee shall ensure that the Board possesses the right
blend of expertise and experience. The Nomination Committee consists of four members, all of whom are elected by the
General Meeting.
The Group’s Election Board administers the election of the
three employee-elected board members every other year.
The Election Board consists of four members.
Under Norconsult’s ownership model, trading of the company’s shares is limited by the company’s Articles of Association,
and shares can only be transferred between the company
and employees in the Nordic companies. Share valuation is

regulated by a shareholders’ agreement. The Board is
authorised to issue shares subject to the restrictions imposed
by the General Meeting. The Board is further authorised to
acquire treasury shares.
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The Board’s work, management systems and risk management

The Board may establish select committees as it deems
necessary. During the reporting period, the Board had a Share
Committee, a Compensation Committee and an Audit
Committee.
The Audit Committee shall conduct independent checks on
the Group’s financial reporting and control systems. The
Committee is also responsible for supervision of the Group’s
internal control, compliance and risk management. The Audit
Committee is a preparatory and advisory working committee
for the Board, but the decision-making authority in the areas
that the Audit Committee shall audit lies with the Board.
The Compensation Committee evaluates remuneration paid
to senior executives and establishes general principles and a
strategy for remuneration of key managers in the Norconsult
Group. The Share Committee assists the Board in valuations
and recommendations on important matters related to share
ownership in the Group.
The Board held seven board meetings in 2019. Committee
meetings were also held. The management and Board are
also in contact between the board meetings as required.
Management system
The Group has embedded its policy for corporate gover-

nance in the Group’s management system. Norconsult
complies with the Norwegian Code of Practice for Corporate
Governance (NUES) to the extent that the recommendations
are deemed relevant to a company that is wholly owned by
its employees.
The Group has established guiding policies that encompass
all the measures for managing and improving quality and
HSE, implementing internal control and managing risk,
documented on the company’s intranet. Each subsidiary is
responsible for preparing relevant, efficient and good routines
based on the Group’s instructions. This also includes
compliance with our ethical guidelines and requirements for
accurate financial reporting.
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Norconsult AS and NoIS’s management system is documented on a separate NORMS platform (Norconsult management
system). NORMS ensures compliance with legislation,
regulations, client requirements and Norconsult’s internal
requirements. The NORMS management system is essentially
based on the company’s core activities, namely planning and
the execution of projects of varying scopes. Projects are
executed with a broad range of technical expertise and for a
wide variety of clients. Norconsult’s employees can also find
best practices, examples and other information that they
need to perform their work in a consistent and efficient
manner in NORMS.
The Board of Directors has overarching responsibility for
ensuring that the management system functions efficiently
and smoothly.
The management systems of Norconsult AS, Norconsult AB,
Norconsult ehf and Norconsult Polen sp. z. o. o. have been
certified to EN ISO 9001:2015, Quality management systems.
Norconsult AS and Norconsult AB’s systems have also been
certified to EN ISO 14001:2015, Environmental management
systems. Norconsult AS’s NORMS management system has
additionally been designed to satisfy the requirements of the
Eco-Lighthouse scheme and of management systems in the
Norwegian Planning and Building Act.
Norconsult AS has received central approval for the right to
accept responsibility for Project Class 3 in all relevant
disciplines, in accordance with the Norwegian Planning and
Building Act. In addition, Norconsult AS is a registered
electrical service provider for all the areas relevant to our
disciplines and projects, and is approved by the Norwegian
Insurance Approval Board (FG) both as a company and as a
consultant. Norconsult AS has been pre-qualified through
schemes such as Achilles, Utilities NCE, TransQ, EPIM and
Startbank.
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Risk management
The purpose of risk management at Norconsult is to ensure
that the companies achieve their strategic objectives and
through this their ambitions for sustainable and profitable
development. Risk management is an important tool for
ensuring that the Norconsult Group complies with the
requirements of the Group’s management system and
identifies, assesses and manages risks that could significantly
affect Norconsult and the company’s delivery of services.
Appropriate measures shall be taken to ensure that the
business and the projects meet the requirements and
expectations of clients, owners, employees and society as a
whole. The status of the individual risk areas is continually
reported to the Board and management teams.
Norconsult is exposed to risk through all the Group’s
activities. The most significant risks relate to project execution, operating activities, acquisitions, breaches of ethical
guidelines, political changes and/or changes in other
framework conditions, as well as unintended or intended
serious incidents in the countries where Norconsult operates.
Risk management is an integral part of the project process in
all phases of project execution. Norconsult shall look after
the safety and health of all its employees and have a working
environment where all employees are conscious of risk.
Increased dependence on information technology and a high
degree of digitalisation introduce new sources of errors and
result in vulnerability to external cyber attacks or information
being destroyed or impossible to restore. Management of
risks in information technology relates both to our deliveries
and to operation of our internal systems.
Risk management is performed in several units and areas in the
Group, and in 2019 an overarching policy was established for
risk management which describes principles and defines roles
and responsibilities. The policy for operational risk, which was
established in 2019, is intended to ensure that Norconsult at all

times has a reasonable safety level and emergency response
capability. Operational risk at Norconsult is defined as risks that
can result in personal injuries or harm to property, critical
infrastructure, the external environment and general operations at Norconsult.
The Group Board of Directors has overarching responsibility
for ensuring that the business deals with risk in a satisfactory
manner. The Group Board of Directors delegates authority
for implementing risk management to the CEO. The CEO is
responsible for putting into practice risk management that
assists in meeting the goals the Board of Directors sets for
the business, including effective management systems and
internal controls. All significant decisions related to risk and
internal control are taken in consultation with the Group’s
management team. The Board of Directors’ Audit Committee
performs a control function on behalf of the Board of
Directors and receives reports on the quality of internal
control and risk management from Internal Audit, the
external auditor and other responsible parties. The Board of
Directors also receives regular status updates on risk assessments and risk management in the Group. Day-to-day risk
management is a line responsibility.
Operational risk and emergency response
The authorities have established firm requirements for and
expectations of holistic risk management, internal control
and auditing. This means that operational risk occupies a
central position in holistic risk management. To satisfy these
requirements and expectations, Norconsult has established a
clear goal of systematically identifying, assessing, managing
and monitoring our threat and risk picture at any one time.
An overarching picture is presented to management and the
Board of Directors in a report/matrix each quarter. Objectives
and principles for managing operational risk and emergency
response are established in the overarching policy for the
Norconsult Group.

Income statement, balance sheet and statement of cash
flows for the Norconsult Holding AS Group
The Group posted gross operating revenues of NOK 6,289.3
million for 2019 (2018: NOK 5,326.3 million) and an operating
profit of NOK 461.1 million (2018: NOK 401.8 million). The
operating margin for 2019 was 7.3 per cent, compared with
7.5 per cent in 2018.

up to NOK 13 per share based on the 2019 annual financial
statements at a later date if the situation permits. The Board
of Directors recommends the distribution of an ordinary
dividend for B shares totalling NOK 64.5 million.

In 2019, the Group generated a net cash inflow of NOK 157.8
million (2018: a reduction of NOK 14.4 million).

Income statement, balance sheet and statement of
cash flows for Norconsult Holding AS
The parent company Norconsult Holding AS does not
perform any operating activities. The company posted
an operating loss of NOK 1.3 million (2018: loss of NOK
1.3 million). The profit before tax came to NOK 154.6
million (2018: NOK 492.1 million).

The cash flow from operating activities is regarded as
satisfactory. Cash and cash equivalents at the end of the year
totalled NOK 656.8 million (2018: NOK 500.6 million). In
addition, the surplus liquidity of NOK 111.0 million has been
placed in market-based financial instruments that can be
realised at short notice as liquid assets. The difference
between the operating profit and cash flow from operating
activities is primarily attributable to accruals and the amortisation of consolidated goodwill.
At the end of 2019, the Group’s equity amounted to NOK
1,688.6 million (2018: NOK 1,435.7 million), which corresponds to an equity ratio of NOK 47.8 million (2018: 46.2 per
cent). The increase in the equity ratio is attributable to
profitable growth in underlying operations. To maintain the
company’s financial position, at the time of the adoption of
2019 annual financial statements, the Board of Directors
proposes that no dividend be paid for the company’s A
shares. Instead, the Board of Directors will request the
General Meeting for the authority to distribute a dividend of

The Board of Directors considers the equity ratio to be
satisfactory.

importance of invoicing work being performed at the earliest
opportunity and closely monitors trade receivables.
Norconsult’s liquidity is deemed to be satisfactory and in
2019 operations were self-financing in virtually all the units.
Surplus liquidity is used for dividend payments and invest-
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Annual financial statements

Cash flow from operating activities
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450
400

Cash and cash equivalents at the end of the year totalled
NOK 382.8 million (2018: NOK 326.9 million). In 2019,
Norconsult Holding AS generated a net cash inflow of
NOK 55.9 million (2018: net outflow of NOK 39.6
million). In addition, the surplus liquidity of NOK 111.0
million has been placed in market-based financial
instruments that can be realised at short notice as liquid
assets. At the reporting date, the company’s equity
amounted to NOK 586.1 million (2018: NOK 511.8
million), which corresponds to an equity ratio for the
year of 59.2 per cent (2018: 50.9 per cent).
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ments in operating activities or acquisitions, or alternatively
conservative placements in financial instruments. The
company has the leeway to reduce all of the above elements if
this is deemed necessary based on the liquidity. All acquisitions
are subject to due diligence, and the company focuses on
objects with sound profitability, promising future prospects and
attributes that complement the rest of the business.
Norconsult is exposed to currency fluctuations as a result of
the company’s international activities. Some of these
revenues are invoiced in NOK, while others are invoiced in
the local currency or in USD/EUR. Under the current
currency strategy, the company hedges its currency exposure where this is expedient, and where applicable endeavours to negotiate contract terms that limit such exposure. In
addition, fluctuations in foreign exchange rates affect the
recognised net value of the Group’s investments.
The scope of Norconsult’s activities is expanding through
both organic growth and strategic acquisitions. In recent
years, the company has completed a number of acquisitions
in which value in excess of the book value has been identified. This excess value largely relates to employees and
expertise that is recognised in the financial statements as
goodwill. In line with generally accepted accounting practice,
goodwill is amortised on a straight-line basis over its expected economic life. The Group’s management and Board
regularly review the value and economic life of goodwill, and
any need to recognise impairments. This is carried out based
on an evaluation of the respective units’ actual and expected
future results.
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Events after the reporting period and the going concern
assumption
Since the end of the reporting period, the Coronavirus
outbreak and the fall in the oil price has resulted in
considerable uncertainty. Both factors are expected to have a
significant impact on the Norwegian economy. The Board is
closely monitoring developments and will take the necessary
measures to limit the economic impact of the virus on the
company. To date, Norconsult has managed to maintain
approximately normal operations and staffing levels, despite a
high percentage of employees mainly working from home
offices during the “lockdown” imposed by the authorities to
attempt to prevent the spread of infection. However, it is
currently difficult to predict exactly how events will unfold,
and the company is prepared to take measures to adapt to
changes in the market.

Norconsult Holding AS reported a net profit for the year of
NOK 153,307 million. The Board proposes the following
appropriation of the profit:
Proposed dividend:
Transferred to other equity:
TOTAL

NOK 64.500 million
NOK 88,807 million
NOK 153,307 million

Appropriation of profit for 2019
In accordance with the Norwegian Accounting Act,
Norconsult confirms that the financial statements have been
prepared based on the assumption of a going concern.
Appropriation of profit for the year
The Board has evaluated the company’s overall financial
situation including equity and future prospects in order to
establish the basis for proposing a dividend based on the
net profit for 2019.

Proposed dividend
Transferred to

NOK 153.3

other equity

million

NOK 88.8
million

NOK 64.5
million

Outlook
Norconsult has extensive expertise, is well diversified and has
reinforced its position in our market areas, and is therefore
generally well positioned for the future. The Group has a
strong focus on risk management, its day-to-day operations
are sound, and the company’s financial solvency and liquidity
are regarded as strong. These are good conditions for future
growth. Norconsult is actively participating in the consolidation of the market and is well placed to maintain its leading
position in the Norwegian market and further reinforce its
position in the Nordic region. The Group has adopted a new
strategy for the period 2019–2021 focusing on digitalisation,
sustainability and collaboration and has set an overarching
goal of being the best at delivering client value.

The company also performs well in surveys of Norwegian
engineers and technology students, and is consistently
ranked as one of the most attractive workplaces.
Internationally, Norconsult will maintain its presence in the
geographic regions and markets where the Group can utilise
its unique expertise, has competitive advantages and sees
good business opportunities.

uncertain, along with the impact of the epidemic on
Norconsult’s markets. While there is an increased risk that the
private sector of the Buildings market area could be
particularly hard hit, it is also possible that public investments
will increase to compensate for the fall in private investments.
It is too early to say what the above will all mean for
Norconsult, but it is hoped that the Group and the industry
will be well placed to deal with any challenges in light of the
diversification between public and private clients.

The Coronavirus epidemic and the sudden fall in the oil price
in the first quarter of 2020 are expected to have a significant
impact on the Norwegian and international economy moving
forward. The duration and scope of the situation remains
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Consolidated financial
statements
Norconsult comprises the parent company Norconsult Holding
AS, which owns all the shares in Norconsult AS. Most of the
Group’s interdisciplinary consultancy services are performed
through the company Norconsult AS and its subsidiaries outside
Norway. In addition, the Group offers IT consulting and solutions
for project management, infrastructure and property through
the wholly owned subsidiary Norconsult Informasjonssystemer
AS (NoIS), while the company Technogarden specialises in
recruitment and staffing for engineering, project management
and IT expertise in Norway and Sweden.
The consolidated financial statements show the income
statement for 2019 and the associated balance sheet as at 31
December 2019 for the Norconsult Holding Group.
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Income statement

All figures are stated in NOK ‘000 for
the Norconsult Holding Group.

2019

2018

6,289,261
6,289,261

5,326,312
5,326,312

773,260
4,114,410

635,579
3,491,585

160,414
780,072
5,828,156

117,520
679,826
4,924,511

Operating profit before property gains		

461,105

401,801

Property gains				
OPERATING PROFIT				
		
FINANCIAL INCOME AND EXPENSES
Income from subsidiaries and associates
Other interest income				
Other financial income 				
Impairment of financial assets		
Other interest expenses 			
Other financial expenses 			
Net financial items
			

0
461,105

463,952
865,753

1,268
9,479
21,291
(8,649)
(5,405)
(17,486)
499

370
6,093
23,013
(4,159)
(3,882)
(21,604)
(169)

PROFIT BEFORE TAX				

461,604

865,584

Tax expense

			

125,980

118,717

NET PROFIT FOR THE YEAR			

335,623

746,867

Attributable to non-controlling interests
Attributable to controlling interests		

3,083
332,540

951
745,916

					
OPERATING REVENUES AND EXPENSES
Operating revenues				
Total operating revenues			
		
Project costs				
Salaries and payroll costs				
Depreciation/amortisation of property, plant and
equipment and intangible assets
Other operating expenses
		
Total operating expenses			
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Balance sheet
As at 31 December 2018

All figures are stated in NOK ‘000 for
the Norconsult Holding Group.

Assets				

2019

NON-CURRENT ASSETS
Intangible assets
Deferred tax assets
			
Client contracts, licences and software
Goodwill
				
Total intangible assets
			
		
Tangible Assets
Land, buildings and other property
Fixture, fittings and office machinery		
Total property, plant and equipment 		
		
Financial assets
Investments in shares and units 		
Loans to associates
			
Other non-current receivables			
Total non-current financial assets

3,673
22,463
778,371
804,506

21,687
27,294
498,299
547,280

8,175
113,930
122,105

8,213
98,773
106,985

5,006
2,354
46,731
54,091

8,008
7,191
53,177
68,377

980,702

722,642

370,136
1,276,246
135,951
1,782,333

344,310
1,067,133
122,922
1,534,365

111,020
111,020

352,438
352,438

656,844
656,844

500,645
500,645

TOTAL CURRENT ASSETS			

2,550,196

2,387,448

TOTAL ASSETS				

3,530,898

3,110,090

TOTAL NON-CURRENT ASSETS
			
CURRENT ASSETS			
Receivables
Earned, non-invoiced income			
Trade receivables				
Other receivables
			
Total receivables				
		
Investments		
Other market-based financial instruments
Total investments
			
		
Cash and cash equivalents		
Cash and cash equivalents
		
Total bank deposits etc. 				
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2018

Balance sheet
As at 31 December 2018

All figures are stated in NOK ‘000 for
the Norconsult Holding Group.

Equity and liabilities		
2019
2018
EQUITY
Paid-in equity
Share capital				
Treasury shares
		
Share premium account 			
Total paid-in equity
		
		
Retained earnings
Other equity
		
Total retained earnings				
		
Non-controlling interests 			
TOTAL EQUITY

			

6,140
(329)
204,298
210,109

6,121
(247)
200,137
206,012

1,470,936
1,470,936

1,225,259
1,225,259

7,583

4,477

1,688,629

1,435,747

20,484
6,261
1,064
27,810

16,281
21,664
974
38,918

LIABILITIES 		
Provisions
Pension obligations
			
Deferred tax
			
Other provisions				
Total provisions				
		
Other non-current liabilities
Other non-current liabilities
		
Total other non-current liabilities		
		
Current liabilities
Trade payables
			
Advance payments from clients 		
Tax payable					
Public duties payable				
Proposed dividend
			
Other current liabilities				
Total current liabilities				

53,112
53,112

38,524
38,524

242,226
89,379
108,398
585,658
64,500
671,185
1,761,347

202,774
70,273
79,469
506,419
178,800
559,166
1,596,900

TOTAL LIABILITIES				

1,842,269

1,674,343

TOTAL EQUITY AND LIABILITIES		

3,530,898

3,110,090
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Statement of cash flows

All figures are stated in NOK ‘000 for
the Norconsult Holding Group.

Image text right-hand page:
Holmen school was opened in autumn 2018
and was nominated for School Building of
the Year by the Construction Industry.
As total consultant for all technical disciplines, Norconsult has helped build one of
Norway’s most modern primary schools.
Photo: Nils Petter Dale
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2019

2018

Operating activities
Profit before tax				
Tax paid for the period				
Items reclassified as investment activities		
Gain/loss on disposal of property, plant and equipment		
Depreciation and amortisation		
Other income statement items with no cash effect		
Change in earned, non-invoiced income		
Change in trade and other receivables		
Change in current liabilities		

461,604
(107,519)
(8 691)
(1 567)
160,414
(4,819)
(20,573)
(128,942)
143,794

865,584
(106,926)
0
(465 641)
117,520
7,990)
(68,453)
72,842
64,274

Net cash flow from operating activities		

497,905

473,305

Investing activities
Investments in intangible assets		
Investments in property, plant and equipment		
Proceeds from the sale of property, plant and equipment		
Acquisition of subsidiary		
		
Disposal of subsidiary		
		
Acquisition of other market-based financial instruments		
Disposal of other market-based financial instruments
Impairment of financial assets		
Net new lending		
		
Dividend received		
		

(5,944)
(46,707)
0
(399,099)
0
0
250,109
8,649
7,684
0

(15,662)
(43,263)
5,269
(341,785)
560,886
500,000)
150,203
4,159
(632)
0

Net cash flow from investing activities		

(185,309)

(180,825)

Financing activities
New borrowings		
		
Repayment of borrowings			
Capital increase		
		
Sale/(purchase) of treasury shares		
Dividend paid (incl. non-controlling interests)		

36,588
90
4,180
(19,956)
(177,606)

1,226
(8,676)
0
(8,799)
(287,741)

Net cash flow from financing activities		

(156,704)

(303,991)

Translation of foreign currency bank deposits 		

307

(2,868)

NET CHANGE IN BANK DEPOSITS ETC. 		

156,199

(14,379)

Cash and cash equivalents 1 Jan

500,645

515,024

CASH AND CASH EQUIVALENTS 31 Dec

656,843

500,645
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About Norconsult

Norconsult is Norway’s largest and one of the Nordic region’s leading interdisciplinary consultancy firms, with business activities spanning many parts of the
world. We offer services aimed at social planning, engineering design and architecture. Norconsult is engaged in projects in the areas of Buildings, Transport,
Energy, Industry, Water, Oil and Gas, Environment, Planning, Architecture, Risk
Management and IT. The Group’s head office is located in Sandvika, outside Oslo.
The company is owned by its employees.
www.norconsult.no

