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2020 was a year we will not soon forget

When the Covid-19 pandemic broke out in March 2020, we had little idea about the consequences and the measures that would come. Now, a year later, we still do not know how the pandemic 

will change us as a company and the society round us. We are incredibly proud that Norconsult welcomed 400 new employees and delivered a number of impressive projects together with our 

clients even during the Covid-19 period.

Despite the Covid-19 pandemic, Norconsult delivered solid 

growth in both turnover and profits. Turnover ended at close to 

NOK 7 billion, about NOK 600 million more than in 2019. These 

are very good results, especially in light of tough competition, 

pressure on prices and, not least, Covid-19. Throughout the year 

we have won and worked on more than 20,000 interesting and 

challenging projects, both large and small. At the end of the 

year, we had become 4,600  colleagues in all. 

New to the job in the midst of the pandemic

When I started on the job as CEO of Norconsult  

on 1 December 2020, we had put behind us a period in 

which we were required to solve entirely new challenges.  

All employees, both managers and staff and line employees, 

have made a formidable effort to complete assignments in 

new ways. It is easy to forget the uncertainty we experienced 

when Norway and the rest of the world shut down at the 

beginning of 2020, and many employees in several countries 

had to move into home offices. 

 

Many have forsaken social contact and spending time with 

colleagues and family, and some have been affected by 

illness. In-person meetings and being present at the office 

have for most people been replaced by digital meetings and 

new forms of collaboration. I am impressed and grateful for 

the effort. We feared the worst, but fortunately the reality was 

much better, primarily because projects could continue and 

the market could still function. We also owe our clients and 

business partners our gratitude. They have shown flexibility 

and extended themselves far to maintain continuity. 

We are particularly proud that despite such a year, we can 

present solid results. Our employees handled the transition to 

home offices well, and thanks to good, close collaboration 

with our clients and business partners, we have succeeded in 

keeping the wheels in motion. During the past year, we have 

had employees on leave in several countries, and architec-

ture has particularly noted a reduced level of activity in the 

market. However, we are very pleased that virtually all 

employees on leave are now back at work.

The Covid-19 pandemic has tested us as individuals, as a 

company and as a society. It has challenged our way of 

thinking, not least in the areas of digitalisation and collabora-

tion. We have taken quicker digital steps than we would have 

done without the pandemic. We all are looking forward to 

being able to meet in person again, but we will take with us 

the lesson that we can also work well and deliver good 

results with the aid of digital platforms. It is still too early to 

predict how the new normal will be and how the pandemic 

has affected us as a company and the building, construction 

and property industry as a sector.

Important climate initiative and mileposts

The building, construction and property industry is Norway’s 

largest mainland industry and is responsible for a substantial 

part of greenhouse gas emissions. With a value creation of 

close to NOK 400 billion and 350,000 employees, this is an 

industry that is absolutely essential for the creation of value 

both locally and nationally. Norconsult has worked in 2020 

with clients and employees to contribute to a more sustain-

able society through our projects. It is here we have the 

strongest impact, but Norconsult has also set specific goals for 

improving our own operations. 

Norconsult participates in the industry initiative Sammen 2020 

(Together 2020), where we undertake to contribute to a 

substantial greenhouse gas reduction for an industry which is 

currently responsible for a large part of the greenhouse gas 

emissions. In 2020, we joined the UN Global Compact, the 

world’s largest sustainability initiative for firms. We are also a 

member of Skift – a climate initiative sponsored by the 

business community with the purpose of leading the way and 

showing various business opportunities that exist in the 

transition to a zero emissions society.

In 2020, Norconsult drew attention as a company in various 

areas. We won the AEC Excellence Awards for digital 

innovation in the New Roads project E39 Kristiansand West 

– Mandal East, a collaboration with AF Gruppen. This was the 

A word from the CEO: 



5

first entirely digital transport project in the industry, which 

shows that Norconsult is very far ahead in digitalisation.

Working engineers selected Norconsult in November 2019 as 

Norway’s second-most attractive employer in the annual 

survey Universum Professional Survey and best in the 

category consulting engineers. It is both pleasant and 

important to see we are constantly strengthening our ability 

to attract talented employees.

Strong Nordic footprint characterised by digitalisation, 

sustainability and collaboration

Norconsult is in the last year of its current strategy period, 

and the work on the next strategy period is well under way. 

This is an exciting process with wide involvement among our 

employees. The three current strategic topics: digitalisation, 

sustainability and collaboration will continue to be essential 

in our work to succeed in creating client value in the future, 

and I look forward to leading the company through new and 

exciting challenges in the years to come. 

Although I am relatively new in the CEO position, I have been 

here long enough to see that we have a very good basis for 

succeeding in the future. Throughout 2020 we have 

strengthened our presence across the Nordic region, and we 

are well positioned and equipped for further growth and 

development in the years to come. 

«I am impressed and grateful for the effort.  

We feared the worst, but fortunately the reality  

was much better, primarily because projects could 

continue and the market could still function.»

– Egil Hogna, Group CEO

Group Chief Executive Officer Egil Hogna. Photo: Johnny Syversen



6

Norconsult’s head office is located 

in Sandvika, outside Oslo.

Summary as of 14 April 2021

This is Norconsult

At Norconsult, every day is an opportunity to deliver the 

little extra for our clients. Through invention and innovation 

we constantly search for better and more sustainable, 

effective and socially-useful solutions. The society of 

tomorrow will endure for a long time, and our advice is 

important for the type of society we will have.
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Norconsult is Norway’s largest, and one of the Nordic 

region’s leading, interdisciplinary consultancy firms in 

community planning, engineering design and architecture. 

The company is owned by its employees and our head office 

is located in Sandvika, outside Oslo.

 �Business concept: Norconsult ensures the quality  

of clients’ planning and building projects by providing 

value-enhancing consulting expertise. 

 �Vision: We create solutions for the most  

challenging projects.

 �Mission: We use our know-how to enhance  

the world around us.

Each year, Norconsult is engaged in more than 20,000 projects 

in Architecture, Buildings, Energy, Industry, IT, Environment, Oil 

and Gas, Planning, Transport, Risk Management and Water. 

Many of these projects are major, long-term projects requiring 

extensive involvement from an interdisciplinary team of experts, 

while others may be small, short-term studies and pilot projects 

where cutting-edge expertise and experience are key inputs.
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Our services encompass planning and consultancy services 

for all phases of a project – from the concept phase through 

general plans to engineering design and operational support. 

Our clients include both public and private clients in Norway 

and abroad.

Organisation

At the beginning of 2021, Norconsult had approximately 

4,600 employees, of which around 3,200 work in Norway. 

The company has a broad geographic presence with more 

than 199 offices: more than 60 offices in Norway, 39 offices 

in Sweden, six offices in Denmark, two offices in Iceland and 

one office in Finland and in Poland. In addition, the company 

has eight offices outside Europe, as well as project offices 

that are established as required. 

The combination of a local presence and access to broad 

geographic and international expertise creates additional 

value for our clients. We have a culture of close cooperation 

across organisational and geographic boundaries, which 

ensures predictable capacity and market-leading expertise to 

undertake projects of varying content and size, regardless of 

the geography.

Group Management

Group Management is based at our head office in Sandvika. 

Egil Hogna took over as Group CEO after Per Kristian 

Jakobsen on 1 December 2020.

In 2020 this is how Group Management was organised:  

EVP for Norway/Head Office, with responsibility for eight 

divisions at the head office in Sandvika: Buildings, Energy 

including subsidiaries in Africa and Asia, Information 

 Technology, Environment and Risk Management, Transport, 

Technical Systems, Water and Planning,  Architecture and 

Landscape. International operations are organised under the 

Energy division.

The EVP for Norway/Regions is responsible for the regional 

operations in Norway which are divided into five regions, each 

with its own regional director: Northern Region, Central 

Region, South-Eastern Region, Interior Region and Western 

Region. The EVP for the Nordic Region is responsible for 

subsidiaries in the Nordic region and Poland, in addition to 

Technogarden.

Two staff units are each managed by their own EVP, with one 

responsible for Finance and Office Support and the other 

responsible for Markets and  Communications, Strategy,  

HR and IT.

Strong corporate culture

The fact that Norconsult is owned by the employees 

permeates our corporate culture and strongly contributes to 

the positive spirit and drive experienced by Norconsult’s 

clients. Norconsult is a neutral and independent consultancy, 

and impartiality towards clients is essential. The corporate 

culture is based on diversity, transparency and mutual 

respect. The organisational structure is relatively flat and 

informal. Results from the employee survey show that we are 

proud of our workplace and have good job satisfaction. We 

have a high level of commitment and high ethical awareness. 

Our managers generally score well on the employee surveys.

Norconsult’s Group Management on Teams – from left at top: Egil Gossé, EVP Nordic Region, Janicke P. Garmann, EVP Norway/Regions, Christian B. Nilsen, 
EVP Finance/CFO, Bård S. Hernes, EVP Norway/Head Office and Egil Hogna, Group CEO.
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Strong company culture platform: LiVE Norconsult 

LiVE Norconsult, our company culture platform, is well 

incorporated in the group. Attitudes towards management, 

values and ethics are strong in the entire operation, from how 

we collaborate with colleagues to client dialogue and how 

we conduct responsible, profitable business activity.

LiVE Norconsult represents ten principles for management, 

values and ethics that are common to everyone in the Group. 

They consist of five principles for good leadership, four values 

and a rule of thumb for ethics intended to promote the 

attitudes we want to characterise our corporate culture. 

LiVE will characterise all that we do and help all employees to 

make choices and resolve dilemmas in their daily work.

LiVE Norconsult: 

Leadership:

 �Take and give RESPONSIBILITY

 �Show COURAGE

 �Be VISIBLE and DISTINCT 

 �RECOGNISE your colleagues

 �LiVE the values

 

Values:

 �Honest

 �Inclusive 

 �Competent

 �Engaged

Rule of thumb for ethics:

 �All our behaviour shall be able to withstand public scrutiny

Significant growth in the last 20 years

Norconsult has generated significant growth over the last 20 

years, both organically and through acquisitions. In 2020 

alone, we hired more than 400 new colleagues and we work 

continuously on targeted recruitment activities to ensure for 

ourselves the best candidates. Norconsult is regarded as one 

of the most attractive employers in our industry in Norway.

Norconsult has a strong Nordic presence. The company 

leads the field in Norway and has gradually built itself up to 

become a significant challenger in the Swedish and Danish 

markets. Norconsult has also worked on international 

projects for more than 60 years and in 150 countries, 

particularly in the energy market area. In a relatively short 

time, we have also succeeded in establishing a strong Nordic 

architecture group.

1929

 ► Ing. A.B. Berdal

1939

 ► Sivilingeniør  

Elliot Strømme AS

1956

 ► Norconsultants

1964

 ► Norconsult AS

1980

 ► Norconsult  

Mozambique Lda.

1989

 ► Berdal Strømme 

AS (Merger)

1994

 ► NorCiv Engineering 

Co. Ltd

 ► Tron Horn AS

1997

 ► Norconsult  

International AS

1998

 ► Berdal Strømme AS changed 

name to Norconsult AS  

 ► Norconsult Management 

Services Phil. Inc.

1999

 ► Norconsult Informa sjons - 

systemer AS (NoIS)

 ► Norconsult Laos Co. Ltd

 ► Vestnorsk Plangruppe AS

2003

 ► Techno Consult AS

 ► Technogarden  

Engineering 

Resources AS (TG)

2004

 ► Technogarden  

Engineering  

Resources AB

 ► Byggcon AS

2005

 ► Garmann & Co

 ► Urheim AS

The timeline shows  

selected acquisitions.
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Strategy period 2019–2021 

Creating client value through the little big differences are at 

the very centre in the strategy period. Digitalisation, 

 sustainability and collaboration are main topics, in addition to 

our company culture platform LiVE and the client promise 

described in LiVE PRO. 

The strategy is based on the 80/20 principle. We will 

continue the good work from the previous strategy period, 

while focusing on innovation.

Client value is the heading for the strategy period

The most important thing we do is to create client value.  

For us, client value is first and foremost about understanding 

our client, cultivating a close relationship based on trust, 

communicating openly and clearly and ensuring that our 

clients receive what they need. At Norconsult, we have 

developed the platform LiVE PRO, which is a further 

 development of the company’s value platform LiVE. 

 

The platform helps us to make the right choices in working 

with our clients, and it contributes to understanding the client 

and to our constantly delivering more client value. 

Our promise to clients The little big differences, shows how 

we constantly extend ourselves a little further, seek new 

opportunities and challenge established truths by constantly 

exceeding clients’ expectations. When we succeed in creating 

client value, we also succeed in creating profitable growth and 

a workplace where our employees thrive. Our particularly 

successful projects are seldom characterised by a single 

stand-out feature, but more by a combination of various smart 

solutions and informed decisions – systematised and applied 

consistently. This creates client value. 

Our company strategy involves the following main themes: 

1 Fully digital deliveries are our preferred choice

2. We are a driving force for creative and sustainable 

solutions 

3. We create value through smooth and effective 

 collaboration

4. LiVE and LiVE PRO forms the basis for everything we do

2004

 ► Technogarden  

Engineering  

Resources AB

 ► Byggcon AS

2007

 ► GF Konsult AB,  

Gøteborg changed  

its name to  

Norconsult AB 

2008

 ► Quality Assurance Service

 ► Norconsult Danmark A/S 

 ► Norconsult Andina SA, Chile

2009

 ► SAL CDS, Mosambik 

Norconsult Africa 

(Pty) Ltd

 ► Mecad AB

2010

 ► Norconsult  

Peru SAC

 ► Techno  

Consult Møre

2011

 ► Norconsult Lyanda (Pty)

 ► Myklebust AS

 ► Geovest - Haugland AS

2012

 ► NorPower Sdn Bhd, 

Malaysia 

2013

 ► RG-prosjekt

 ► Wessberg A/S

 ► Astando AB

2014

 ► Solem Arkitektur 

AS

2016

 ► Norconsult  

New Zealand Ltd

2017

 ► Leiv Nes Arkitekter AS

 ► Ara Engineering EHF

 ► Glantz  

Arkitektstudio AB

 ► Skovhus Arkitekter

2018

 ► Fundator AS

 ► Nordic – Office of Architecture AS

 ► Arkitekthuset Monarken AB 

 ► KAAI - Kærsgaard & Andersen A/S

 ► Kjeller Vindteknikk

 ► Arkting

 ► KHS 

 ► ØRP

 ► ECT

 ► Borealis Arkitekter

2019

2020

 ► SG Arkitektur AS, Hønefoss

 ► Kosberg Arkitektkontor AS, Molde

 ► A3 Arkitektkontor, Harstad  

(business purchase)
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The Edge
R E T H I N K I N G  T O M O R R O W 

The Trysfjord Bridge will be one of four long bridges on the new E39 between Kristiansand and Mandal, and Norconsult has been responsible for its engineering design.  
World-leading technology and innovative solutions have resulted in international attention, major savings in greenhouse gas emissions and an aesthetically attractive bridge that is 
expected to be completed in 2022. Photo: Bård Gudim
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In order to inspire and to encourage innovation, in 2020 we 

established the concept The Edge. The Edge involves 

challenging established truths and continually finding new 

and better solutions for the assignments we perform. 

Innovation through the 80/20 principle

Norconsult’s strategy is based on the 80/20 principle, a 

perspective we will use about 80 per cent of the time to build 

on all the good things we are already doing and continue to 

improve ourselves day by day. In addition, we have to look to 

the future. Approximately 20 per cent of our work will be 

based on innovation and development. This 20 per cent 

involves consciously choosing the right projects – projects 

that challenge us and require more complex forms of 

collaboration, new digital solutions and a sustainable 

approach. 

The Edge

Where Is The Edge? is a fundamental question in our projects 

when it comes to innovation, development, change and 

digitalisation. With The Edge we will ensure more sustainable 

projects that challenge accepted truths through profitable 

growth and increased value for our customers.

We have developed an internal web portal called The Edge. 

All employees can log on and register their ideas in order to 

display projects, share expertise and experience and inspire 

others to innovate. Norconsult has established various 

internal financing sources which, in their own way, can help 

make innovation projects a reality. These are thoroughly 

described in the Edge portal. 

At Norconsult, sharing good ideas and gaining momentum in 

identifying opportunities and realising gains will be easy, 

efficient and engaging. The projects we carry out every single 

day require a great deal of resources, with a high level of 

attention to both time and expense. The Edge will help 

ensure the full utilisation of potential in all projects, so that 

Norconsult and the industry are lifted higher.  

B Edge

Since 2017, one group of employees has displayed a special 

commitment to innovation and invention and have organised 

a separate network for transferring experience and sharing 

information. The group meets regularly throughout the year 

and consists of a team of curious and hungry enthusiasts 

who dare to innovate and challenge established truths, 

norms and standards. The network is open to all, but the 

group imposes high requirements for commitment and 

active membership. B Edge, as they call themselves, consists 

of 25 employees from various departments at Norconsult – 

who are passionate about driving further development in 

 digitalisation, sustainability and collaboration.

Several advances have sprung forth

More than 60 initiatives have been registered so far in the 

Edge portal at Norconsult. Common to many projects in the 

portfolio is that good, close collaboration between client, 

contractor and consultant contributes to moving boundaries, 

where digitalisation is often the most important tool for 

realising substantial environmental gains. 

Collaboration with academia

At Norconsult we collaborate closely with academia to 

develop new expertise and thus contribute to furthering 

development of the industry in selected areas. An example is 

the BI Norwegian Business School Centre for the 

 Construction Industry, which with support from Prosjekt 

Norge (Project Norway) has looked at effects from the 

iterative collaboration in the New Roads projects E18 

Tvedestrand – Arendal and E39 Kristiansand West –  

Mandal East. 

«Where Is The Edge? is a fundamental question  

in our projects when it comes to innovation, 

 development, change and digitalisation. With  

The Edge we will ensure more sustainable projects 

that challenge accepted truths through profitable 

growth and increased value for our clients.»
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New Roads, AF Gruppen, Kruse Smith and Norconsult have 

collaborated in both projects. The intent is to use the 

experiences to industrialise the form of collaboration and find 

best practices that can be shared with and used by the rest of 

the industry, including other collaboration clusters.

Norconsult is right at the forefront in technical expertise in 

many technical areas. At this moment, ten of our employees 

are working on doctorates. For example, in collaboration with 

the University of Oslo, an employee in our school group is 

earning a doctorate in physical school planning based on 

pedagogical principles. 

This reflects the company’s diversity and willingness to focus 

on areas other than pure engineering disciplines as well. Each 

of the ten doctorates under way in collaboration with the 

universities has been chosen with for the purpose of 

developing business for the company, and it is easy to find 

the relationship with our strategic objectives.

Research, development and innovation 

Norconsult is involved to an increasing extent in research 

projects in order to reach the company’s strategic objectives. 

In order to succeed in this, we have established internal 

clusters for follow-up on our research projects. In addition, 

we have made the innovation work systematic – not only to 

support the internal innovation work at the company, but 

also to assist clients in their innovation processes. This 

includes a separate department with specialists in innovation 

and process management who manage the work on 

innovation both internally and in projects for clients. 

The innovation department also offers training and courses 

to strengthen expertise development among our employees. 

Approximately 20 employees annually complete internal 

training in innovation management. 

First digital planning notice in Norway’s history

The distribution of the first digital planning notice occurred at 
a digital meeting with the Norwegian Minister for Local 
Government and Modernisation, Nikolai Astrup. Within a few 
minutes, several hundred affected neighbours of the new E6 
highway south of Trondheim were notified of the construction 
plans. Digital plan notification yields both time and expense 
savings and ensures better participation processes for affected 
neighbours as well as public and private bodies. When new 
roads, hospitals, commercial buildings and dwellings are to be 
built, there will always be neighbours who are affected, and 
the developer has a duty to inform them. The information is 
intended to ensure that everyone has an opportunity to 
submit input on the plans before they are set in motion. 

NoIS, together with Ambita, developed the solution. The 
Norwegian Building Authority has established a service 
platform which ensures that the notifications to neighbours 
are sent out via Altinn. The New Roads project E6 Gyllan – Kvål 
south of Trondheim is the first project to put the digital 
solution to use.

Heads For Leadership

Norconsult is doing well, the company is growing, and it is 
constantly taking on more demanding projects. Similar to the 
Heads for Tomorrow process for employee development, it 
is crucial for the company to succeed in identifying and 
developing tomorrow’s leaders. Forward-looking manage-
ment is a part of the company’s strategy. We want to 
become an even more robust company by enabling more 
managers to fulfil executive assignments. 

We prefer to retain talented managers at Norconsult, and 
we are confident that Heads For Leadership will contribute 
to this. This will not only be good for managers, but also for 
employees. The management development programme 
consists of eight gatherings starting in April 2021 and 
ending in September 2022. This programme is an addition 
to the current management development offerings: 
Practical Management, the project manager training and 
the Leadership Forum.

Full digitalisation of E39 Kristiansand West –  
Mandal East

High standards for digital deliverables played a key role in the 
order from New Roads when the new E39 Kristiansand West 
– Mandal East was to be planned. This led to groundbreaking 
innovation, in which turnkey contractor AF Gruppen, 
consultant Norconsult and Norconsult Information Systems 
(NoIS) established an entirely new standard for digital 
information flow for large transport projects. 

The project has drawn international attention and won an 
AEC Excellence Award for groundbreaking digital information 
flow with the insight solution ISY Project. Increased deliver-
able quality, fewer errors, greater efficiency, lower costs and 
substantial environmental gains are among the results so far. 
For example, optimisation of the bridge structure on the 
Trysfjord Bridge alone has contributed to a 15 per cent 
reduction of CO2- emissions, and the number of drawings 
has been reduced by 95 per cent. 

B
ård
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Heads for tomorrow

Employees are the foundation of Norconsult, and we work 
 systematically to recruit the best heads. We seek those who  always 
stretch a bit further, understand the client’s needs and dare to 
be innovative to create value for our clients. It is our collective 
 forward-looking expertise and capabilities that allow us to deliver  
the little big differences that create value for our clients. 

Engineers on site inspection at the new Kolvikbakken 
Middle School in Ålesund, Norway, where Norconsult is the 

construction engineering consultant and responsible for 
building physics, fire, ITB and LARK. The project satisfies the 

passive building requirements, and a large common area 
with a cafeteria, library, stage and amphitheatre will be the 

very heart of the school. Photo: Kristian Roald
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#headsforcareer

At Norconsult, we facilitate further development of our employees’ qualifications in the best interests of our clients,  

the Group and individual employees. Our employees can develop themselves in the areas of markets, projects,  

technical disciplines and line management.

Norconsult aims to have a uniform, transparent and consistent 

career structure that motivates performance and development. 

In 2020, Norconsult formalised the location of positions in our 

internal position structure for the dimensions project, technical 

discipline and market, in addition to the existing position 

structure in the line organisation. The placement was made on 

the basis of specific expertise requirements in related position 

descriptions, and it is annually assessed during performance 

reviews with an employee’s immediate superior.

We are particularly interested in giving younger employees 

the opportunity and the necessary support to take on exciting 

challenges and genuine responsibility in projects, as early as 

possible. A Young Professionals’ Council has been established 

at Norconsult AS, which contributes to a positive develop-

ment for the company from the perspective of our younger 

employees. The Young Professionals’ Council reports to 

corporate management twice a year. The Council provides 

input on how they perceive Norconsult as a workplace for 

younger employees, as well as other relevant issues. In 2020, 

the Young Professionals’ Council has also been at the 

forefront in arranging several online social events for younger 

employees at the company. 

The desired career and expertise development path is 

mapped for each employee in an annual performance review 

with the employee’s immediate superior. The performance 

review is also an arena for feedback from the manager on 

objectives and performance. This forms a basis for training, 

deliverables, improvement and development. In 2020, all 

employees in the Group completed a performance review 

with their immediate superiors. 

Forward-looking management

Projects and engineering design

Norconsult’s business concept is to ensure the quality of 

clients’ infrastructure and building projects by providing 

value-enhancing consulting expertise. Ensuring that we 

create client value in the completion of all projects is crucial 

for Norconsult’s success and development. Consequently, 

Norconsult has a strong focus on expertise development and 

training activities in project execution and management. Most 

of the courses are developed and facilitated by the Group’s 

own role models, to create client value and enduring 

relationships through successful project execution. In this 

way, the training actively contributes to our internal expertise 
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 development and the exchange of experience between 

course instructors and participants. Norconsult’s internal 

courses for various target groups are intended to ensure 

uniform methods and continuous learning among 

 employees.

We focus on understanding our client, building teams, taking 

control and creating a flow in line with LiVE PRO and 

Norconsult’s management system NORMS, irrespective of 

technical discipline and geography. In addition to focusing on 

client dialogue and creating client value, we also emphasise 

the importance of consideration for people and the 

 environment, as well as technology, finance and progress.

New employees 

All new employees at Norconsult participate in the induction 

programme at the company of emplyment. At Norconsult AS, 

all new employees participate in the INTRO induction pro-

gramme, which consists of both e-learning and courses with 

in-person attendance. Because of Covid-19, the course was 

conducted digitally in 2020, with extensive use of new digital 

aids. In 2020, approx. 290 employees completed INTRO. 

Project managers

In the first quarter of 2020, Norconsult launched the internal 

project manager training digitally. The timing turned out to be 

especially fortunate in the context of the Covid-19 outbreak. 

Norconsult’s project manager training is available to all Group 

employees via e-learning. In 2020, 513 employees made use 

of the digital offering. Beginning in 2021, e-learning will be 

supplemented with seminars for particular target groups in 

project and engineering design management.

To continue to increase our expertise in Virtual Design and 

Construction (VDC) as an execution model for interdisciplinary 

projects, Norconsult has developed an internal course based on 

the curriculum and expertise of Stanford University in the United 

States. In 2020, 233 employees completed the VDC course.

We also have extensive expertise development courses related 

to project execution, legal frameworks, standards and 

digitalisation along our value chain. This is available to all 

Norconsult employees. 

Technical discipline management

The purpose of the technical career path is to support 

 Norconsult’s project activities, and the most important learning 

arena is through work on projects. Facilitating our employees’ 

professional development gives Norconsult a competitive 

advantage by having cutting-edge expertise and leading the 

way professionally. This is essential, so that we can create 

solutions for the most challenging projects and find sustain-

able solutions that will give our clients the greatest value. 

Internal networks have been established for all the disciplines 

at Norconsult AS to ensure technical discipline leadership and 

development. All employees are members of the network for 

their respective technical area. 

The purpose of these technical discipline networks is to ensure 

the transfer of expertise across the organisation and between 

Norconsult employee on the move at our head office in Sandvika. Photo: Andreas Eriksson
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different regions. We have 24 technical discipline networks, in 

addition to the disciplines that are primarily performed within 

an organisational unit. Each technical discipline network has its 

own coordinator. The coordinator is responsible for strategy 

and development of the discipline, together with the director 

responsible for the discipline.

These networks organise annual technical gatherings. Many of 

the networks have succeeded in conducting these and have 

also developed new ways of gathering as a result of the 

digitalisation of the workday during the pandemic in 2020. 

Among other things, an increasing number of lunch meetings 

were held in the technical discipline networks, for exchanging 

experiences and professional replenishment. 

Each technical discipline network has set up its own technical 

portal and discussion forum on Norconsult’s intranet. This has 

been a good tool for maintaining contact between the 

employees, who are dispersed across home offices and 

departments. 

Technical information, examples, templates, checklists and 

news are exchanged through the technical discipline networks. 

The members of a technical discipline network are assessed in 

terms of expertise, so that employees with the relevant expertise 

can be identified across the company’s organisation and 

regions. The technical discipline networks identify elements and 

levels of expertise and evaluate common training requirements 

and current external courses on offer. The identification of 

required competence and elements of expertise in a particular 

discipline provides a basis for continuous professional develop-

ment, at both the company and employee level.

In 2020, the technical discipline networks had extensive 

activity and collaboration through digital tools and interaction 

platforms. Positive effects of this include increased coopera-

tion, transparency and professional discussions.

Organisation and line management

Being a manager at Norconsult entails responsibility for 

employees and financial results, as well as the commercial 

and strategic development of the company. Our managers 

play a key role in developing the expertise of our individual 

employees. All line managers are offered management 

training courses for professional replenishment, building 

networks and exchanging experiences. 

At Norconsult AS, all new managers with personnel 

 responsibilities are offered the Practical Management course. 

The topics for this course are role understanding, the 

Norwegian Working Environment Act, internal guidelines and 

stress management skills for oneself and others. In 2020,  

61 managers at Norconsult AS participated digitally in this 

course.

Norconsult wishes to ensure that employees who are active 

ambassadors for the Group’s culture and have both talent 

Employees eating lunch at a safe distance at our head office in Sandvika. Photo: Andreas Eriksson
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and ambitions for business and personnel management are 

given an opportunity to realise these. Norconsult conducts a 

Leadership Review, an annual mapping and evaluation of 

performance and potential to become one of the Group’s 

senior executives. This is carried out through dialogue in the 

management groups and in conjunction with the annual 

performance review. The Leadership Review process ensures 

that we identify talented people for executive management 

who have the necessary management preparedness and 

mobility and are aware of talent development for internal 

career paths.

We create solutions for the most  
challenging projects

LiVEing – Norconsult’s employee survey

Norconsult’s culture is essential for the high quality of 

deliveries, a good working environment and a solid reputa-

tion. LiVE is the foundation for the Group’s culture and 

consists of ten principles for leadership, values and ethics. 

These describe how we collaborate with colleagues and 

clients, how we relate to society and how we succeed. We 

measure satisfaction, engagement and compliance with LiVE. 

We also we map our employees’ perception of Norconsult in 

various areas in the annual employee survey LiVEing. The 

results of this survey form the basis for further development 

of the company and continuous improvement of the working 

environment. For the seventh year in a row, Norconsult has 

measured satisfaction, engagement and management as 

 separate indices in the Group’s companies in the Nordic 

region. In 2020, 86 per cent of the Group’s employees in the 

Nordic region responded to the survey. Norconsult generally 

scored highly for the working environment in all the indices 

measured in the survey.

In addition to the annual LiVEing survey, employees have an 

opportunity each Friday to provide feedback on issues such 

as job satisfaction, engagement and the organisation’s ability 

to deliver results. Feedback Friday was launched in 2019, and 

more than 2,000 employees have provided feedback each 

time these surveys were conducted in 2020. Line managers 

have continuous access to the results for their own units and 

can thus closely follow developments in the working 

environment.

Safety, health and working environment

Norconsult AS continually has a low rate of absence due to 

illness, and in 2020 total absence due to illness was 2.7 per 

cent. This is a reduction of 0.1 percentage points from the 

preceding year. Norconsult has monitored and reported 

Covid-19 infection among employees in the Group since 

mid-March 2020. The pandemic has not resulted in signifi-

cant absence due to illness among Norconsult’s employees. 

We work systematically to identify hazards and mitigate risk 

factors in work situations. All company employees are 

responsible for ensuring that occupational risks related to 

projects and work tasks are identified, evaluated and 

 documented. Our goal is to ensure that no one is injured or 

falls ill as a result of working for Norconsult. 

We share the industry’s motto that “everyone should arrive 

home safely”. Health and safety considerations are an integral 

part of the company’s management philosophy and 

 procedures. The company works on a variety of measures to 

reinforce the safety culture at Norconsult, including efforts to 

shape attitudes and boost awareness of safety during 

inspections at and outside construction and civil  

engineering sites. 

Norconsult was one of the founding participants of the 

initiative Partnership for safety in construction and civil 

engineering (SfSBA) that was established in 2019. The 

company wishes to participate actively in the sector’s work to 

reduce the number of injuries as a result of our activities, 

including through SfSBA, the Norwegian Association of 

Consulting Engineers (RIF) and other external forums. In 

2020 Norconsult participated with representatives in two of 

SfSBA’s working groups: for safe component mounting and 

fall accidents.

Everyone at Norconsult must have equal opportunities and 

rights, regardless of gender or other personal attributes. We 

are making a focused effort to increase both diversity and the 

percentage of women in the company. 40.8 per cent of the 

employees we recruited at Norconsult AS in 2020 were 

women. The percentage of women among new employees 

in the Group was 36.2 per cent in 2020. The total percentage 

of women in the Norconsult Group is 32.8 per cent. 

At Nordic – Office of Architecture, the percentage of women 

is 46.9 per cent, and at Norconsult AB the percentage of 

women amounts to 38.3 per cent. 

We will continue to work to increase diversity and the 

percentage of women at Norconsult, both in our operating 

units and in the recruitment of new managers. Norconsult 

has set itself a goal of ensuring at least 40 per cent women in 

all units. We also strive to have at least one female candidate 

in the final interview round in all recruitment processes for 

management positions.

Employees on site inspection at Trysfjordbrua. Photo: Bård Gudim
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#headsforrecruitment

With our vision We create solutions for the most challenging projects, we rely on always succeeding in attracting and retaining the best employees in engineering design, community 

planning, technical disciplines and architecture. In 2020 we hired more than 400 new employees at Norconsult. 

At Norconsult we are committed to being at the forefront 

professionally and to understanding the client’s situation and 

needs. This requires that we attract qualified employees with 

a positive outlook and curiosity. We are especially interested 

in those who are motivated to take initiative and accept 

responsibility and who will contribute to good dialogue with 

our clients. 

We put considerable effort into recruitment through social 

and traditional media in order to attract and communicate 

with both new graduates and experienced potential new 

employees. 

In order to ensure visibility and awareness, we arrange for a 

broad presence at educational institutions and other relevant 

arenas where we meet the target groups. In 2020 we worked 

purposefully on communicating digitally and on social media 

what distinguishes Norconsult as a workplace. 

Summer jobs, traineeships and student assignments are 

important components in Norconsult’s student programme. 

We also have the opportunity here to demonstrate the good 

working environment and our culture to potential employ-

ees. I 2020, work on the student programme Heads for 

tomorrow – STUDENT was conducted digitally. 

Eighty-eight students from various university colleges and 

universities in Norway participated in the student programme 

Heads for tomorrow –  STUDENT in 2020. They have learned 

more about what it means to be a consultant and to work 

with us in a digital workday. 

Recruitment campaign – The Edge

Norconsult aims to be a workplace where the smartest and 

most engaged minds can develop, and where it is possible to 

think big, towards the future and in new ways. We have 

therefore launched the concept The Edge, which will remind 

us of how important it is to challenge established truths and 

seek new opportunities. We also produced a special video in 

connection with launching The Edge.

The video was used in this year’s digital recruitment 

 campaign to show potential employees in various target 

groups that there are good opportunities at Norconsult for 

those who are committed to innovation and extending 

themselves a little further to make the little big differences.

The video was published on social media in the autumn of 

2020. In the course of the campaign period, Norconsult 

received nearly 3,000 applications from students, new 

graduates and experienced job applicants. 

Hunger Games

In September, Norconsult arranged for the second year in a 

row the Hunger Games recruiting event in Trondheim. After 

last year’s success, which resulted in employing several good 

candidates, we once again brought in students from various 

majors at the Norwegian University of Science and Technolo-

gy (NTNU) to compete for a permanent job at Norconsult.

With more than 50 registrants, we hoped to be able to provide 

even more students with the opportunity to be included this 

time, but because of the situation associated with Covid-19 we 

lowered our expectations for the event. Nevertheless, we were 

able to give 24 students a sought-after break from their daily 

online studies and welcome them to Hunger Games 2020 at 

our office in Trondheim. 

In addition to networking, Hunger Games provides students 

the opportunity to display several aspects of themselves. This 

year’s competition consisted of two group assignments, one 

individual assignment, self-evaluation, speed interviews and 

presentation of an NTedNU talk on their choice of topic. This 

provides Norconsult with a unique basis for assessment 

beyond marks and technical background and an opportunity 

to find employees who are willing to extend themselves a 

little further and innovate. 



21

Graduate gathering

As a part of the introduction to Norconsult for new graduates, 

for the first time we brought all new employees to a full-day 

gathering at the head office in February. In addition to other 

onboarding activities offered to all new employees of 

 Norconsult, we wanted to establish a separate arena for 

learning, networking and inspiration for this target group. 

The topic for the gathering was motivation and self- 

development, and it consisted of several inspiring internal and 

external presentations. A workshop on sustainability was 

arranged, in which new employees worked together in 

groups and looked at various issues related to climate and 

sustainability that we may encounter as consultants. A total of 

90 participants attended, and the day concluded with Young 

Professionals’ Day, food and mingling. 

Summer Student Day 

Each year Norconsult brings all summer students from across 

Norway to a joint gathering in Sandvika. The day is arranged at 

the start of the students’ work period at the end of June. The 

purpose is for the students to become familiar with Norconsult 

and with each other, so they can make contacts they will 

benefit from later. 

In 2020, the gathering was arranged digitally in the form of a 

webinar for the 86 summer students we had the pleasure of 

becoming acquainted with. The students were provided with 

professional replenishment through presentations on 

development opportunities and career paths, collaboration 

and digitalisation, sustainability in projects and The Edge.  

A digital seance and Kahoot quiz helped the students get to 

know each other.

From top at left: Employees in Teams meeting - photo: Andreas Eriksson Engineer on site inspection at Kolvikbakken Ungdomsskule in Ålesund, Norway - photo: 
Kristian Roald. Participants at this year’s Hunger Games event in Trondheim. B Edge gathering in Sandvika with exchanging of ground-breaking ideas in digitalisation. 
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Sustainability  
at Norconsult
Sustainable development involves working to take care of the 
 external environment and human health and building good 
 communities with economic and cost-effective solutions.  
Norconsult will contribute to development that meets the  
needs of today’s generation – without reducing the  
opportunities for future generations. 

The landscape architects at Norconsult Steinkjer have 
designed the renovation of Moeparken, on assignment for 

Verdal Municipality in Norway. The park has a reputation as 
one of the finest in all of Trøndelag County. 

Photo: Biodrone AS
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Sustainability is a cornerstone of our consultancy activities. 

Through creative and innovative processes, we provide 

advice and develop sustainable solutions that are put to use 

and create value for our clients and society. We aim to 

contribute to sustainable development of society and slow 

down negative trends related to reduced biodiversity and 

global warming. 

Sustainability is one of the strategic topics in the company’s 

strategy for 2019–2021. We take into account the concept in 

its entirety, challenges in society and the opportunities we 

have to influence our clients and their projects in a sustain-

able direction. 

We will make the United Nations goals for sustainability our 

own and influence our clients to make sustainable choices. 

We particularly use our cutting-edge expertise in areas such 

as climate, biodiversity, circular economy, land use, energy 

and resource use, sustainable cities and communities and 

green mobility. We will deliver quality in all we do in a 

sustainable and secure manner, which provides increased 

competitiveness for our clients.

Obligations and goals, external involvement 

As a major player in Norway’s largest mainland industry 

(buildings and construction), we want to be a part of the 

solution to global sustainability challenges. Norconsult aims to 

contribute actively to improvements in society, in collabora-

tion with other players in the industry. This applies not only to 

climate and environmental issues, but also to important topics 

such as combating corruption, human rights and responsible 

business conduct. We have a major influence on our clients 

through the advice we give them. By managing according to 

the sustainability goals for responsible business operations, we 

can contribute to a positive development of society. 

 Norconsult has chosen to make this commitment visible by 

participating in organisations and schemes that promote 

sustainable development across companies and industries. 

UN Global Compact Norway

UN Global Compact is the United Nations organisation for 

sustainable industry and commerce and is the world’s largest 

corporate sustainability initiative. Norconsult AS became a full 

participant of UN Global Compact in Norway in January 2021 

and aims to involve the entire Group in this work. By our 

membership and signature, we undertake to follow UN 

Global Compact’s ten principles and direct ourselves towards 

the United Nations Sustainable  Development Goals.

Environ- 
ment

Social  
conditions

Finance
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Norconsult’s subsidiary Nordic – Office of Architecture has 

also committed itself to UN Global Compact (signatory), 

identified the United Nations Sustainable Development Goals 

most relevant to its activities and incorporated this in its 

manifesto for sustainability. 

Skift Business Climate Leaders

Skift is a climate initiative sponsored by the  

business community with the purpose of leading the way and 

showing various business opportunities that exist in the 

transition to a zero emissions society. The initiative aims to 

help Norway reach its climate goals by 2030.

In December 2020, Norconsult signed a member agreement 

with Skift. The goal is for Norconsult to influence the agenda 

in the climate debate and to work closely with the other 

members of Skift to find smart solutions to climate challeng-

es in several industries.

Guide Against Greenwashing:

Greenwashing is a form of misleading marketing, in which a 

product or activity is portrayed as better than it actually is 

with respect to effect on the climate, nature and people. The 

Norwegian Guide Against Greenwashing was launched in 

July 2020. The Guide has been prepared by Skift, in collabo-

ration with the environmental foundation ZERO, the World 

Wildlife Fund and The Future in Our Hands. Norconsult joined 

the initiative immediately after it was launched, and as of 

February 2021 more than 250 Norwegian enterprises have 

done the same.

Certification of the management systems  

under international standards

Norconsult works systematically to  

improve deliveries and environmental  

performance in projects and our own activities. Certification 

under ISO 9001: 2015 (Ledership systems standard) and ISO 

14001: 2015 (Environmental Management systems) in Norway, 

Sweden, Iceland and Poland has been important in this work for 

documenting compliance with regulations and as a system for 

continuous improvements and satisfactory compliance in the 

entire organisation. 

In addition, more than 40 office locations and the head office 

in Sandvika have certified themselves under the Norwegian 

Eco-Lighthouse scheme. 

Fossil Free Sweden

Norconsult is engaged in  

Fossil Free Sweden and in 2020 decided to accelerate the 

effort on zero emissions. The company has decided to set 

higher goals and aims to achieve net zero emissions in 2030. 

As part of Fossil Free Sweden, Norconsult has set the 

following goals for itself:

 �Norconsult AB’s activities will be climate neutral no later 

than 2045.

 �Norconsult AB’s own activities will have net zero emissions 

no later than 2030, i.e. at least 85 per cent lower than in 

the basis year 2019. The remaining 15 per cent of emis-

sions can be compensated for.

Norconsult in Sweden reports on Scopes 1, 2 and 3 of the 

Greenhouse Gas (GHG) Protocol and will annually reduce its 

emissions by 8 per cent in relation to the basis year 2019.

Kranmärkt (the "Eco-Tap" label) is a Swedish  

sustainability label indicating that we do not  

purchase bottled water in our Swedish  

operations. Through this scheme, the  

organisation takes a position for a better environment and 

inspires others to protect the most important of all our 

nutrients. As part of our environmental and sustainability work, 

all our Swedish offices will now be marked with the Kranmärkt 

label as part of a nationwide Swedish campaign to encourage 

companies to choose tap water over bottled water. 

 

Sustainable architecture and consultancy

Together, the three strategic areas of digitalisation, 

 sustainability and collaboration provide opportunities for 

improvement. Digitalisation will often be essential for shaping 

and showing the effect of sustainable solutions to challenges, 

where all aspects are included. 

One interesting example of sustainable solutions that can be 

created through collaboration and digitalisation is the 

solutions Norconsult developed in a virtual hackathon for the 

Finnish Transport Infrastructure Agency. An interdisciplinary 

team attended the event, consisting of participants from 

Norconsult AS, Norconsult AB, Norconsult Information 

Systems and the subsidiary Norconsult Astando. 

The team found a solution to how environmental parameters 

such as CO2, areal impact, noise and the like can be integrated 

into engineering design tools and compiled for the entire life of 

the project in visual models. This is important in order for project 

owners and those who plan and make engineering designs to 

prioritise all the project’s goals when choosing solutions.

Collaboration on a green building and construction sector

Norconsult participates in external collaborations for a 

sustainable building and construction sector. Norconsult AS 

and Nordic are both members of the Norwegian Green 

Building Council, a non-profit association with members 

from more than 300 businesses from the entire building and 

construction sector in Norway. 

The construction sector is one of the most important 

contributors in reaching the goal on reduction of Norwegian 

emissions of greenhouse gases. Norconsult AS is a partner 

and has an active role in the Grønn Anleggssektor (Green 

Construction Sector) network. This began in 2017 with 

financial support from The Research Council of Norway, and 

in 2021 the network will be operated in the future by the 

Sweden Green Building Council (SGBC) recently awarded the prize for Environmental Building of the Year to the rehabilitated school building 
Sävehuset on Gotland in Sweden. Norconsult’s architects contributed to giving the outdated building new life. Photo: Anna Sundström 
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members. The network seeks to ensure the sector’s 

 competitiveness and work on how the industry’s players can 

work together contribute to more sustainable construction.

Norconsult AB participates in a similar collaboration with 

more than 100 companies, organisations and municipalities 

in Sweden, known as Färdplan 2045 (Road Map 2045). The 

initial goal is for the industry to identify its emissions and set 

climate goals in the period leading up to 2022.

 

The long-term goal is to achieve a climate-neutral society by 

2045. The Swedish Construction Federation is leading the 

work and has taken responsibility for implementing the plan 

throughout the value chain.

Knowledge-based advice contributes to more  

sustainable solutions

Norconsult aims to be Norway’s leading consultancy and a 

driving force for sustainable and environmentally appropriate 

solutions. We do this with industry-leading expertise through 

the advice we provide to our customers in our projects. Our 

advice must be knowledge-based, and we have therefore 

taken into account people, the environment and the climate in 

our internal courses.

Continuous improvement will be achieved as our project man-

agers understand and take into account the external environ-

ment on an equal footing with other objectives in our projects. 

We encourage our clients to set ambitious goals for the 

environment and social conditions and to choose environ-

mentally appropriate solutions. We will prioritise projects with a 

high environmental profile and develop forward-looking and 

knowledge-based solutions.  Sustainability topics are therefore 

included in our course plan for new employees and project 

managers.

Sustainability is an interdisciplinary topic in which new, 

innovative solutions arise in the interface and collaboration 

between various technical discipline groups. To develop our 

technical expertise and provide even better advice to our 

clients, in addition to the development occurring within the 

individual technical disciplines and technical discipline 

networks, several technical expert groups have been set up 

across geography, organisation and discipline.

Examples of expert groups established in 2020 are solid wood, 

rehabilitation, biodiversity, urban water and material handling. 

Norconsult AS has established 24 cross-organisation technical 

discipline networks, in addition to a number of depart-

ment-based technical disciplines. These are intended to 

ensure technical leadership and development and to identify 

the influence from each individual technical discipline. Issues 

such as choice of materials and greenhouse gas emissions, 

and how to ensure in work on planning that urban develop-

ment is balanced against biodiversity and climate effect, are 

important topics for discussion. 

To understand where to find the most effective measures for 

sustainable and environmentally appropriate advice and 

solutions, we work to ensure that all projects assess risks and 

opportunities related to the environmental topics of energy 

consumption, use of materials and resources, transport, 

handling materials and waste, biodiversity, discharges to the 

ground and water and emissions to the air, interference (light 

and sound) and vibrations. In 2020, a solution was established 

whereby the assessment of significant external environment 

topics is integrated in project management at Norconsult AS.

Norconsult’s consultants utilise innovation techniques and 

methods to uncover sound, feasible ideas – and opportunities 

– for sustainable and environmentally appropriate solutions for 

our clients’ projects. 

Norconsult AB in Sweden uses a self-developed web applica-

tion, Hållbarhetskollen (Sustainability Check), internally and 

with clients at the start of new projects. With this solution, they 

can highlight how different aspects of sustainability can be put 

on the agenda in the client’s project.



27

Nordic – Office of Architecture has an explicit focus on 

sustainability. The company has developed a structure for 

environmental management and has established a sustaina-

bility group with all technical discipline clusters represented.

Life cycle analyses of construction and civil engineering 

projects

Norconsult’s specialist groups are experienced in preparing 

greenhouse gas budgets and accounts for buildings and various 

types of installations. Preparing greenhouse gas calculations and 

budgets that cover a building or installation’s entire life cycle is a 

useful and important aid. It will assist in identifying significant 

contributions to greenhouse gas emissions and can determine 

and propose for individual projects.

BREEAM and CEEQUAL are environmental certification 

schemes for building projects and civil engineering projects, 

respectively. The schemes facilitate classification and certifica-

tion of building and civil engineering projects by assigning 

points according to the extent to which developers, engineer-

ing designers and/or contractors choose sustainable solutions. 

Norconsult has built strong expert groups with cutting-edge 

expertise in both BREEAM and CEEQUAL. Because CEEQUAL 

is now required in a larger part of the project portfolio, 

experience is being gathered in order to offer services on a 

larger scale. For BREEAM, our employees have comprehensive 

experience from BREEAM certifications, both as assessors and 

auditors. Among other things, Norconsult has been engaged 

as project manager at the Norwegian Green Building Council 

for the work on developing a Norwegian guide for CEEQUAL. 

The work will be paid for by the Norwegian Public roads 

Administration, Bane NOR and New Roads. Others are also 

participating with their own efforts, including consultants, 

contractors and SINTEF, which manages the industry network 

Grønn Anleggsektor (Green Construction Sector).

Engaged employees

In 2020, an internal core group was established to ensure 

sustainability in markets and technical disciplines at Norconsult 

AS. The purpose of the group is to direct, prioritise and 

 coordinate the sustainability work so that the company reaches 

its strategic objectives in the area of sustainability. 

Awareness of our own effect is important and contributes to 

necessary knowledge about how our own choices and actions 

affect nature, the environment and emissions. Simultaneously, it 

provides credibility with clients, employees and society, as what 

we do in daily life is consistent with the advice we provide. 

The Group’s employees are committed to reducing the 

business’s own footprint, as reflected, for example, in high 

scores for commitment to the environment in the company’s 

employee survey, LiVEing.

Local groups have been established for the Eco-Lighthouse 

scheme at all offices in Norway, which implement 

 environmental measures of varying scope. In addition, the 

offices in Trondheim, Stavanger, Harstad, Haugesund, 

Nord-Trøndelag, Bodø and Bergen, as well as some of the 

divisions at the head office, have established their own 

sustainability groups. Team Sustainability. These work to adopt 

a holistic approach to sustainability in projects, technical 

disciplines and their own activities. 

Among other things, Team Sustainability in Trondheim 

arranged Sustainability Week in 2020 to highlight important 

topics in sustainability. Employees, clients and business 

partners participated. 

Our impact through our own operations

Our activities are primarily office-based and therefore cause 

no significant discharges to water or emissions to the air. 

Although greenhouse gas reductions in an individual project 

may, for instance, exceed the emissions from our own 

activities, we still aim to minimise our own footprint.

Norconsult AB annually prepares its Sustainability Report with 

detailed discussion of how it works on sustainability in 

projects and its own activities. Similarly, the subsidiary  

Nordic – Office of Architecture prepares an annual sustain-

ability report as a part of its annual report. The discussion of 

internal operating results therefore relates primarily to the 

activities at Norconsult AS in what follows.

Norconsult AS annually reports data through the 

 Eco- Lighthouse scheme in the areas of working environment, 

waste, energy consumption, purchasing and transport. Since 

2018, we have prepared internal greenhouse gas accounts to 

identify our key climate impacts and implement effective 

measures to reduce these.

From 2019, the company has set a target of reducing CO2 

emissions from its own operations by five per cent each year. 

This means that our greenhouse gas emissions in the form of 

C02-e (C02-equivalents) ) must increase by less than the 

company’s value creation. Norconsult prepares greenhouse 

gas accounts for its own operations, based on information 

on business travel, energy used for lighting and heating of 

offices and waste from office operations. Norconsult AB has 

set itself a goal of becoming climate-neutral by 2045. 

Norconsult systematically strives to reduce the environmental 

and climate impact of its own operations and to engage our 

employees in improvement measures. Mapping and reducing 

our own footprint, and the way we manage our internal 

processes, will give the company and employees tangible 

examples of how we can reduce our CO2 emissions and 

energy consumption. Increased awareness among managers 

and employees increases our expertise and improves our 

ability to integrate sustainability into our projects. 
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2020 was an exceptional year for our internal operations. 

Because of the Covid-19 pandemic, the number of trips by air 

was drastically reduced. At the same time, there has been 

somewhat more driving for business purposes than in a 

normal year. In addition, a high number of employees 

worked from home offices. This has provided us with an 

express digitalisation of how we work and collaborate, both 

internally and with our clients and principals. 

The effect on the greenhouse gas account is particularly 

apparent for transport. Energy consumption related to office 

operations has not been similarly affected, as the buildings 

were still in operation. 

Norconsult has more than 60 office locations in Norway, and 

most employees do not need to travel long distances to get 

to work. When choosing office locations, emphasis is placed 

on proximity to public transport hubs. Norconsult’s head 

office in Sandvika is within walking distance from Sandvika 

Station – with connections to trains, buses and the Airport 

Express Train.

Greenhouse gas emissions Norconsult AS in total
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Sustainable material handling – Bærum Resource Bank
Extensive civil engineering activity in Bærum and its surroundings in 

the next few years will result in a large amount of material removal 

and a great need for materials. The potential exists to save on costs 

and reduce greenhouse gas emissions by handling materials in a 

smart way. Less transport of materials over long distances spares the 

environment from direct emissions from lorries. Less need for 

material disposal saves areas and is less harmful to the environment. 

By reusing both stone and loose materials from nearby projects, the 

need to extract new materials from quarries to cover the installa-

tion’s requirements is reduced. This type of issue is topical in the 

Bærum resource bank project, in which Norconsult is helping to 

ensure that materials are handled and used sustainably.

Emission-free building and civil engineering sites –  
City of Oslo
The City of Oslo is a developer that imposes requirements for 

emission-free construction sites, i.e. building and civil engineer-

ing site that do not lead to local emissions because fossil fuel 

machinery is replaced with emission-free alternatives. In order to 

make such solutions a reality, new technology and new 

requirements are needed, and Norconsult has been a consultant 

in a pilot project for the City of Oslo and several other developers 

who are considering this. 

Rehabilitation instead of demolition – Sävehuset in Sweden
Sävehuset is a part of Wisby Upper Secondary School, which was 

built at the beginning of the 1970s. There were many complaints 

about poor air quality and the interior environment in a building 

that was seen as dark, heavy and confined. It was therefore 

decided in 2013 to demolish the building. Norconsult’s architects 

managed to find solutions in order to avoid demolition.  

The sustainable modernisation won the award of Environmental 

building of the Year for 2020 from Sweden Green Building 

Council. 

Sustainable buildings – new research building for  
DTU Environment
(Technical University of Denmark, Building 112): Development of 

a new research building that will reflect the sustainability focus of 

the research. The project has been developed in close collabora-

tion between consultant teams from Norconsult, DTU and the 

users in order to create optimal frameworks for research and 

instruction within the area of resources.

Examples of what we work on in the projects:

2017 2018 2019
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Change in carbon productivity per year, based on 2017

Greenhouse gas emissions include Scope 1 (driving fleet vehicles with petrol and diesel),  
Scope 2 (Electricity, District Heating, District Cooling, Fleet Electric Vehicles) and Scope 3 
 (driving on business trips with petrol, diesel and electric vehicles, air travel and waste).  
In addition, emissions from bioenergy are included under Other energy sources.
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Local measures for a greener urban  environment 
in Sandvika

Norconsult has a large expert group in sustainable urban and 

community development and wishes to contribute locally to 

greener urban environments. For example, at the head office in 

Sandvika, we have mounted a solar cell installation and set out 

beehives on the roof.

Two beehives with 40,000 bees were placed on the roof in 2020 

as a small contribution to maintain the population of these 

important bees and a sustainable urban environment in Sandvika. 

Thanks to a green neighbourhood, the population grew to 

approximately 150,000 bees in the course of the summer, and 

we harvested 84 kilos of honey. The honey was sold to employ-

ees, and the revenue will be spent on the purchase of more 

beehives.

At the head office and abroad, Norconsult has expertise in solar 

energy, both solar heating/solar collectors and solar cells. 

Projects in which solar energy is included have been completed 

at Norconsult in Norway, Sweden, Denmark and South Africa 

and through NB Solar Africa.

The solar cell installation on the roof of the head office is a pilot 

system used for energy production, for expertise development 

and to gain experience in practical use of solar cell installations. 

The installation consists of 16 solar cells installed using two 

different mounting methods to demonstrate the advantages 

and disadvantages with the two methods. Installed output is  

4.2 kWp (typical one-family residential solar cell installation), and 

the installation was put into operation in January 2017. Total 

energy production in 2020 was 3.43 MWh – the highest annual 

production since we set up the installation. 

Total energy production since it was installed is 13.19 MWh, 

which that the solar cell installation to this point has contribut-

ed to reducing greenhouse gas emissions by approximately 

9.25 tonnes of CO2.

From top at left: Our clever beekeeper Alexander Du Rietz gathers honey on the roof of Norconsult’s head office in Sandvika.  
Swans in Sandvikelven. Solar energy consultants Mari Lauglo and Alise Hjellbrekke inspect the solar cell installation on the same roof. 
Photo: Norconsult
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Norconsult takes responsibility

Norconsult contributes to a more sustainable society and generates benefits for the community through innovative and targeted consultancy services. Norconsult’s consultancy services, 
charitable collaborations and the operation of our own business are generally marked by our standpoint: that social and environmental considerations generate increased client value and 
contribute to sustainable development.

Everything we do bears public scrutiny

Norconsult works actively to ensure that we do not breach 

internationally recognised principles and guidelines related to 

human and employee rights, as well as corruption. 

Norconsult has a whistle-blower channel where any employee 

can report censurable matters and any breaches of the 

Group’s ethical guidelines. All our employees complete an 

annual e-learning course on ethics. During the course, 

employees must take a position on ethical dilemmas that are 

relevant to Norconsult’s activities. All Group employees annual-

ly confirm electronically that they have read, understood and 

will comply with our ethical guidelines. Our general principle 

for ethics is that everything we do must bear public scrutiny. 

In countries with a high risk of corruption, Norconsult 

systematically checks the contractual parties in advance with 

regard to integrity and ethics (Integrity Due Diligence). 

Suppliers to our activities in the Nordic region are monitored 

with respect to ethics by all the significant suppliers and 

business partners signing the Group’s principles for – and a 

declaration regarding – ethical standards for business partners.

Social responsibility

Norconsult’s strategy for social responsibility includes the 

four pillars: children and young people, expertise, gender 

equality and diversity, local supporter. The organisations we 

collaborate with, and our measures, will fall under one or 

more of these topics. 

Collaboration agreements

MOT (COURAGE) 

Norconsult continued its multi-year collaboration with the 

organisation MOT in 2020. MOT works to create robust 

young people in a society that includes everyone, and it is a 

regular element in our courses for new employees, INTRO.  

In 2020, MOT focused in particular on how both adults and 

young people can make contact with and acknowledge one 

another when meeting in person is not possible. 

Engineers Without Borders 

Since 2014, Norconsult has collaborated with the organisa-

tion Engineers Without Borders (EWB), a special interest 

organisation that provides expertise in engineering to 

Norwegian aid organisations. The agreement provides our 

employees with an opportunity to travel abroad to contribute 

expertise in vulnerable countries and areas. Our architects at 

Nordic collaborate with Architects Without Borders (AWB), 

which is a corresponding organisation for architects. In 2020, 

the focus on the projects through EWB shifted to how we 

can assist with engineering design from home offices. Several 

of our employees participated in various projects, including 

winter insulation of refugee tents through the initiative  

Waste for Warmth.

Alise Hjellbrekke with Engineers Without Borders in Nepal. Team Norconsult continues to excel in cross country skiing.Norconsult has collaborated for many years  with MOT.
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NRG and NRG-U

Norconsult has an ongoing collaboration with Norges 

realfagsgymnas (NRG), a mathematics and science high 

school and the only approved upper secondary profile 

school offering in-depth instruction in mathematics, natural 

science and technology in Norway. The objective of the 

agreement is to encourage a greater interest in mathematics 

and science from secondary school age. 

Team Norconsult 

Norconsult has a three-year collaboration with the cross- 

country skiing team Team Norconsult, a team that focuses 

on young athletes. Team Norconsult is the first senior team in 

cross country skiing in Aker og Bærum. Together, we hope to 

facilitate even more enthusiasm for sports among young 

people in local recreational sports by maintaining good role 

models in the local community. 

Kreftkompasset (Cancer Compass) 

Norconsult has collaborated with the patient and peer organisa-

tion Kreftkompasset since 2017. The organisation focuses on life 

after cancer treatment and challenges that people face even 

when returning to work. Norconsult engages two employees 

each year who function as mentors for people recovering from 

cancer treatment. The mentors will assist with guidance and 

support for an entire year and will follow up on development 

goals with the person being mentored.

Gi Gaven Videre (Pass The Gift On)

In 2020, Norconsult entered into a collaboration with the organ-

isation Gi Gaven Videre in connection with the annual company 

Christmas gift. All employees at Norconsult AS received a gift 

card in the amount of NOK 200, which could be donated to the 

charitable organisation of their choice, and 87 different 

purposes received Christmas gifts from our employees. 

Norconsult’s subsidiaries in Scandinavia display social 

responsibility 

The architects at Nordic have launched the project Foten 

innenfor, in which they invited architecture offices to 

participate in projects. In this way, they can develop good 

references for themselves to be competitive in future 

architecture competitions. 

Norconsult AB supports several initiatives in the Gothenburg 

area, including the Göteborgsgirot Bicycle School, the 

Göteborgsvarvet Half Marathon, the Alliansloppet Roller Ski 

Race and Water Aid. The company provides funding for the 

magazine Faktum, a magazine for homeless people in the 

city, and it also supports a traffic safety project for the 

youngest schoolchildren. Norconsult AB has also chosen to 

support Frida Åkerström, a shot-putter who is training for the 

next Olympic Games, and Robert Kallin, the Swedish triathlon 

champion. Frida works at Norconsult’s office in Växjö, 

Sweden, and Robert works in Gothenburg.

In 2020, Norconsult in Denmark once again supported the 

nationwide fund-raising event Danmark’s Indsamling (United 

Danish Appeal for Funds), which promotes the UN’s interna-

tional goals for sustainable global development. This is an 

annual event organised by the Danish Broadcasting 

 Corporation and twelve humanitarian organisations who 

work to help countries out of poverty and secure a better 

future for the most exposed individuals.

 

In 2020, the focus was on the more than 35 million children in 

the world who are refugees. A total of more than DKK 82 million 

was collected through the initiative which will be distributed 

among various projects at the twelve organisations in order to 

improve the living conditions and lives of these children.

Local supporter for circular solutions

King Coffee is Norconsult’s coffee supplier at the head office 

in Sandvika. They want to demonstrate through their business 

that sustainability and social responsibility are not only 

meaningful, but can also be profitable.

In collaboration with Norwegian Church Aid and King Coffee, 

Norconsult is directly contributing to a particular water well 

being built in Ethiopia. This means that more than 400 

people will get clean water every day, for the rest of their 

lives. In addition, girls and young women can now go to 

school instead of fetching water. Norconsult’s consumption 

of coffee results in a great deal of coffee grounds, waste that 

has value as a raw material and is included in a circular 

solution for cultivating oyster mushrooms. This solution was 

developed by the company Gruten AS. The mushrooms 

grow in the coffee grounds and are repurchased by 

 Norconsult’s supplier of cafeteria services who uses these as 

a raw ingredient in the food offered in the cafeteria. 

venter på bilde fra sverige

Norconsult AB supports the Göteborgsvarvet Half Marathon.Norconsult donated Christmas gifts through Gi gaven videre. King Coffee and Norconsult contribute to water wells in Ethiopia.
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Selected projects  
from 2020
Each year we are engaged in more than 20,000 projects that 
 require expertise in sustainability, digitalisation and collaboration. 
In all the projects, we take pride in delivering the little big 
 differences – that which increases the value for our clients and 
contributes to sustainable development. 
 

Here are nine projects we worked on in 2020, which contribute  
to adding value to society. 

Knivsta Municipality in Sweden has built a centre that will 
contribute to activity, public health, the environment,  

recreation and culture. Norconsult had a key role in the  
construction of the facility, which was built in accordance 

with international standards for passive buildings.
Photo: © 2019 Jansin & Hammarling
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Basert på godkjent forprosjekt forventes vedtak om finansiering 

og beslutning om utbygging av Ny lufthavn Bodø i løpet av 

2021. Ved etablering av ny lufthavn skal det frigjøres areal for å 

tilfredsstille kommunens behov for byutvikling og styrke 

regionens utviklingsmuligheter. 

Lufthavnen blir et viktig regionalt knutepunkt som dekker 

markedets behov for flyruter og frakt, og bidrar til fremtidig 

verdiskaping, næringsutvikling og bosetting. Lufthavnen vil få 

en kapasitet på ca. 2,3 millioner passasjerer i året, og bidra til 

bærekraftig utbygging og luftfart.

Nullutslippsnabolag og høye bærekraftsambisjoner

Kommunen har ambisjoner om å etablere den nye bydelen 

som et nullutslippsnabolag. Dette gjør det viktig at lufthavnen 

etableres innenfor rammeverk som ivaretar bærekraftig 

planlegging i alle faser av prosjektet, og Avinor har derfor valgt 

å miljøsertifisere prosjektet gjennom BREEAM for terminal

bygget og CEEQUAL for anleggsdelen. Dette vil bli et av de 

første prosjektene i Norge som kombinerer de to systemene 

for miljøsertifisering. Norconsult leder arbeider med miljø

sertifisering av lufthavnen, og fremmer bærekraft, kvalitet og 

miljø i prosjektet på vegne av Avinor. 

Norconsult har på vegne av Avinor utviklet tekniske løsninger 

for fremtidig varme og kjøleforsyning til lufthavnen og den 

nye bydelen. Det er tett samarbeid mellom ulike aktører for 

bærekraftige og fremtidsrettede løsninger, med tydelige mål på 

reduksjon av klimagassutslipp.

Tett tverrfaglig samarbeid

Prosjektet gjennomføres med høy grad av tverrfaglig sam

arbeid, grensesnitthåndtering samt forståelse for helhet og 

forretningsutvikling. Ny lufthavn Bodø planlegges som et 

fullintegrert BIMprosjekt, hvor modellen er sentral i arbeids

grunnlaget som benyttes i prosjektgjennomføring og 

fremdrifts oppfølging, inkl. FDVdokumentasjon. 
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Bodø Lufthavn: 

Prosjekterer et av Norges  
største samferdselsprosjekter

Prosjektnavn:  Ny lufthavn Bodø 
Hva:  En komplett ny lufthavn  
  ca. 1 km sør for dagens lufthavn
Sted:  Nordland fylke, Norge 
Kunde:  Avinor AS

Oppdragsperiode: 2018–
Norconsults leveranse: Skisse og forprosjekt, samt opsjoner  
på detaljfase og oppfølgingsfase.
 
 

Norconsults fag omfatter: Oppdraget inkluderer fag innenfor 
de fleste av Norconsults markedsområder: Bygg og eiendom, 
Energi, Samferdsel, Vann og avløp, Miljø, Sikkerhet, Arkitektur, 
Plan, Industri, IT.

I 2018 ble Norconsult tildelt oppdraget med prosjektering av Ny lufthavn i Bodø, som også vil skape rom for en 
ny bydel. Til nå har Norconsult stått for skisse- og forprosjekt. På laget har Norconsult hatt med seg arkitektene 
LPO og Archus som underleverandører.
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Water is currently pumped from Toverud up into a tunnel leading to 

Kattås, where the water is disinfected before it is sent out on the pipe 

network. The new facility, which will be located in the bedrock 

 alongside the existing open-air site at Kattås, will use raw water from 

 Holsfjorden and have a capacity of 80,000 cubic metres per day. The 

rock structure will consist of a chemical room, a filter room, disinfection 

with chlorine and UV light and a clean water basin, and a 4.5-kilometre 

waste pipe will be constructed from Kattås to Billingstad. 

Norconsult has assisted throughout the conceptual design, preliminary 

design and ongoing detail design with all consultancy disciplines. The 

conceptual project included investigating various locations. The 

preliminary project included process assessments, location decisions, 

ground investigations, sustainability assessments such as life cycle 

 analysis and life cycle costs and preparation of a zoning plan with 

environmental impact assessments. 

On the basis of sustainability assessments, a process has been devised 

whereby a large portion of the water from the rinsing process and 

filtration immediately after rinsing is returned to the intake. 

Fully-integrated BIM and digital twin

The facility is being designed and built as a fully-integrated BIM project 

with an extensive amount of simultaneous engineering design in a 

digital twin of the future facility, as well as frequent exchanging of digital 

documentation and reviews of the planned facility between the 

engineering designer and the client. Among other things, the operating 

organisation has reviewed the planned facility in VR (Virtual Reality). BIM 

constitutes the basis for both the tender and the execution of the 

contract works and replaces traditional drawings. 

The water treatment plant will deliver safe, good drinking water in a 

sustainable manner. Innovative solutions have been put to use in the 

project in cooperation with suppliers and university colleges that can 

further develop the water supply industry. 
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Kattås Water Treatment Plant: 

Designing new water treatment plant  
in Asker og Bærum

Project name:  ABV New Water Treatment Plant 
  for Holsfjordvann 
What:  Water treatment plant in bedrock
Location:  Bærum, Norway 
Client:  Asker og Bærum Vannverk IKS (ABV)
Project period: 2020–2025

Norconsult’s deliverables: Conceptual design, preliminary  
design, detail design, responsible applicant, follow-up  
during the construction period
Norconsult’s disciplines include: Zoning and responsible appli-
cant, machinery and water treatment process, civil engineering, 
electrical engineering and automation, SHE and project coordi-

nator role, BIM, water and sewer, engineering geology, geotech-
nical engineering, construction engineering, machinery, fire, 
environmental surveying and external environment, heating/water/
sanitation, roads, landscape architecture, building physics, risk and 
vulnerability analyses, security and perimeter protection, licence 
application for high-voltage installation and ground investigations.

Parts of Asker og Bærum are currently supplied with water from Holsfjorden. To ensure safe, clean drinking 
water in the future and reduce the colour of the water, a new water treatment plant will be built as a rock 
structure at Kattås. Norconsult is responsible for the engineering design.
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Thorvald Meyers gate was characterised by worn-down tram infrastruc-

ture and hard to see, indistinct areas for non-motorists. The tram tracks 

were not suited to the new trams and all technical equipment needed 

renovation. The local main street was to be elevated into one of Oslo’s 

most attractive streets for urban life and trade.

The street has been transformed to a public transport street with a new 

tram corridor, new technical infrastructure, a wider and upgraded 

pavement, new furniture zones and public spaces. A new square has 

been built in front of Paulus Church. Establishing an orderly and 

readable street structure with natural contrasts between the wall zone, 

pavement zone, furniture zone and traffic area has been an important 

objective for the project. 

Close digital dialogue with residents and green solutions

The project has used game technology and VR illustration in a dynamic 

3D model to show how the street will be used by various road users. 

The model and the films were used during the public participation 

process and presentation of solutions to politicians, business owners 

and users. 

Surface water is managed with the aid of various types of rain gardens 

and drainage reservoirs. A permeable cover has been constructed, with 

large notches that receive the surface water, which in turn is used for 

watering street trees. The project focused on green solutions that limit 

moving materials off the construction site. Existing bicycle racks were 

moved and reused, and cobblestones were taken up and reset. 

Norconsult has been involved in all planning phases and worked 

continuously on developing solutions until construction was complete. 

This has contributed to continuity, thoroughly prepared solutions and 

assurance for the client. The transformation has increased the safety 

experienced by pedestrians, by means of illumination and removing 

through traffic and street parking.
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Project name:  Thorvald Meyers gate 
What:  Transformation of Thorvald Meyers gate including 
  new tram corridor, upgraded pavement, furniture 
  zones and public spaces
Location:  Grünerløkka, Oslo 
Client:  City of Oslo, Agency for Urban Environment

Project period: 2015–2020
Norconsult’s deliverables: Complete delivery in all  
disciplines. Concept phase, preliminary design, zoning plan,  
detail design, follow-up during the construction period.
Norconsult’s disciplines include: Responsible applicant  
under the Norwegian Planning and Building Act (SØK Pbl),  

land use planning, BIM, fire safety, Norwegian Construction 
Client Regulations, contaminated ground, streets, urban spaces 
and urban life, geotechnical engineering, cable routing installa-
tions, archaeological/historical monuments and sites, landscape 
architecture, tramway, traffic engineering, water and sewer plans, 
streets and roads.

Thorvald Meyers gate: 

Urban transformation at Grünerløkka  
in Oslo

With good assistance from Norconsult, Thorvald Meyers gate at Grünerløkka in Oslo has been transformed to a 
public transport street with a new tram corridor. The objective has been to establish an orderly and readable 
street structure with natural contrasts between various zones and areas.
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The cement industry is responsible for high CO2 emissions – five to 

eight per cent of the total CO2 emissions in the world. In Norway, the 

share is two per cent, and for Norcem Brevik, approximately 800,000 

tonnes of CO2 annually. Norcem has a vision of zero emissions with 

respect to emissions from concrete products, and so it is necessary to 

capture CO2 from the production of cement.

The realisation of the project requires that the factory be rebuilt. The 

capture facility will be located alongside an existing cement oven, the 

old oven lines will be demolished to make room for the process area, 

and heat exchangers will be built to extract energy from Norcem’s 

process flue gas to operate the facility. A new, higher chimney will be 

installed, and ducts will be rebuilt for connection to the capture facility 

and heat exchangers. 

Interdisciplinary consultancy

Norconsult will assist with interdisciplinary consultancy services, such as 

engineering design and preparation of technical documents for 

enquiries and technical assistance during tender evaluation and 

negotiations. In addition, Norconsult will perform detail design, techni-

cal follow-up and planning work related to a zoning change for the 

area. Close coordination is essential for the completion of the project. 

3D scanning

Norconsult has used 3D scanning as an important tool for planning and 

engineering design for structures and solutions. Since large parts of the 

factory have existed for a long time and undergone a number of 

renovations, there is much that does not appear in old documentation. 

Norconsult has assisted with technical expertise from early in the 

project and is committed to a successful realisation in which heavy 

industry and sustainability go hand in hand. With sustainability as a key 

strategic topic for Norconsult, this is a project in which sustainability and 

the environment are the very impetus.
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CCS Brevik Norcem: 

Norway’s first full-scale capture  
facility for CO2

Project name:  Brevik CCS 
What:  Design services for full-scale 
  capture facility for CO2

Location:  Vestfold and Telemark Counties, Norway 
Client:  Norcem Brevik AS
Project period: 2019–2024

Norconsult’s deliverables: Interim phase for the project  
and further realisation. Has also assisted in earlier phases. 
Norconsult’s disciplines include: Acoustics/noise,  
responsible applicant under the Norwegian Planning and  
Building Act (SØK Pbl), architecture, BIM, fire safety, civil  
engineering, Norwegian Construction Client Regulations,  

electrical engineering, contaminated ground, geotechnical 
engineering, harbour engineering, structural engineering, marine 
environment, environmental surveys, project administration, risk 
and vulnerability analyses, fire and explosion safety, water and 
sewer, heating/water/sanitation and climate engineering.

When the new CO2 capture facility at the Norcem cement factory in Brevik is built, Norconsult will be an 
important contributor. We will assist with engineering design services for the construction of the facility,  
which is the first of its kind in Norway.
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The Inn-Trøndelag Health and Emergency Response Centre houses an 

ambulance station, family and child welfare services, a fire station and 

the Norwegian Civil Defence emergency response department. It is also 

an approved landing site for helicopters. Total gross area is approx-

imately 14,000 square metres.

The building has been constructed in five storeys plus technical rooms 

on the roof. Façade material is partly brick and partly plate cladding. 

Supporting structures are primarily prefabricated concrete elements and 

steel structures. The ground has been replaced with blasted rock to the 

original terrain and pre-loaded. The building has waterborne heat in all 

floors and the energy source is district heating. The building is fully 

sprinklered.

The project has been completed with seven detail design partial 

contracts controlled by the client. The partial contracts are building- 

related main contract, pipe installation, air handling installation, electrical 

engineering installation, automation, lift installation and exterior 

installation. Norconsult has assisted with site investigation, feasibility 

study, preliminary engineering design, detail engineering design and 

during the completion phase.

Digital engineering design and sustainable heating

All engineering design has been carried out in 3D with a BIM through 

use of digital technical models and insight model. StreamBIM has been 

used, which results in quick assembly of large BIM models for 

 distribution of the model and drawings to everyone involved in the 

project. At the construction site, the tradespeople largely used both BIM 

kiosks and handheld iPads instead of paper drawings. 

The building is heated with district heat from a local chip and bark 

heating plant at the local firm Inntre AS. 

The choice of a contract strategy with divided contracts has provided 

the client with a good project with low building costs. Most of the 

contracts have been won and performed by local firms, thus providing  

a good deal of local value creation.
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Inn-Trøndelag Health and Emergency Response Centre: 

Digital engineering design for health and 
emergency response centre

Project name:  Inn-Trøndelag Health and Emergency  
  Response Centre 
What:  New centre for health and emergency  
  response services
Location:  Steinkjer, Trøndelag County, Norway 
Client:  Steinkjerbygg KF

Project period: 2016–2019
Norconsult’s deliverables: Norconsult has participated in  
the site investigation, the feasibility study, the preliminary  
project phase, the detail design phase and the completion phase.
Norconsult’s disciplines include: Acoustics, architecture, BIM, 
fire safety, civil engineering, building automation, electrical 

engineering, energy and environment in buildings,  geotechnical 
 engineering, ground investigations, interior  architecture, 
 structural engineering, landscape architecture, project 
 administration, street and road, heating/water/sanitation and 
climate engineering.

The Inn-Trøndelag Health and Emergency Response Centre has been designed fully digitally in 3D with BIM 
through the use of digital technical models and an insight model. The building will ensure that health services 
are brought closer to the inhabitants of the entire region.
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Climate changes and progressively denser development increase the 

risk of flood and surface water issues in towns and urban places. The 

social impacts and costs of floods are enormous, but often the focus is 

on reconstruction instead of preventive flood protection work. 

Lillehammer Municipality consists of larges areas of steep, sloping 

terrain, with several urban watercourses. This makes the municipality 

vulnerable to flooding. Torrential downpours in summer have been a 

major challenge.

Community Safety Prize to Lillehammer kommune

Prosjekt Vassdrag (Project Watercourse) is the name of Lillehammer 

Municipality’s proactive work on protecting infrastructure and society 

from floods. Norconsult has worked closely with the municipality in this 

important work for several years, and in 2019 Lillehammer Municipality 

was awarded the Samfunnssikkerhetsprisen (Community Safety Prize) 

for its preventive efforts. 

The measures associated with flood protection have also yielded 

societal gains in the form of improved traffic safety and the opening of 

watercourses for recreational purposes and urban district development. 

Norconsult has contributed through a broad spectrum of disciplines in 

all phases of the project. Large capacity across Norconsult’s organisa-

tion and technical areas has made it possible to assist by protecting 

several vulnerable areas simultaneously.

Lillehammer Mayor Ingunn Trosholmen met Group CEO Egil Hogna on 

a site inspection in Lillehammer in December 2020. At the time, the 

Mayor stated that it was absolutely necessary to spend money on this 

type of infrastructure. It provides a positive benefit in the form of 

landscape values, a living urban environment and a safer community.
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Lillehammer Flood Protection: 

Flood protection for tributaries in  
Lillehammer Municipality

Project name:  Flood Protection for Åretta, Skurva, Bæla and 
  Askjellrudbekken 
What:  Several projects that protect the local community  
  along tributaries of the river Lågen
Location:  Lillehammer 
Client:  Lillehammer Municipality

Project period: 2015–2021
Norconsult’s deliverables: Conceptual design, detail design,  
construction management and project management for  
protection measures. Preparation of municipal contributory  
plan for surface water management, action plan for protecting 
watercourses.

Norconsult’s disciplines include: Hydraulics, hydrology, 
 responsible applicant under the Norwegian Planning and Building 
Act (SØK Pbl), structural engineering, road engineering  design, 
BIM, natural hazards, project administration, con struction 
 management, landscape architecture and water and sewer 
 engineering design.

Several floods caused by torrential downpours in Lillehammer resulted in great property damage and thus 
brought to the fore the issue of surface water management in urban environments and management of 
watercourses near urban areas. Norconsult has assisted Lillehammer Municipality with planning and detailed 
engineering designs for protective measures and with follow-up during the construction period. 
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The new facility includes two large sports centres, martial arts centres, 

space for dramatic art and an ice arena. In addition, the building 

contains offices, conference rooms, communication interfaces and a 

restaurant.

Passive building standard and wooden frame

The facility has been built according to an international standard for 

passive buildings, which means that the building uses very little energy. 

The choices for materials have been made on the basis of how and 

where the properties come into their own. The wooden framework in 

laminated wood and cross-laminated wood are supplemented with 

concrete and steel where it has been necessary. 

All materials reflect their natural properties and simultaneously fulfil 

several functions. Two works of art have been integrated in the materi-

als: a floor in cement mosaic and an acoustical wooden wall. 

The air quality system in the various parts of the building is integrated 

with a system for recovering heat from the operation of the ice arena 

and the dramatic arts centre. The ice arena is likely the world’s first 

passive building-certified ice arena.

Creative collaboration

The creative collaboration with the client has led to CIK becoming a 

completely unique building: a passive building with an ice arena. 

Creative acousticians, stage engineering consultants and architects from 

Norconsult have contributed to the cultural stage in the building 

achieving the level Grön scen (Green Stage), in line with the Swedish 

national theatre’s standard. More than 80 design architects and 

 engineers from Norconsult have collaborated on the project.

The dramatic arts centre has the capacity for large set-ups, such as 

performances by the Swedish national theatre. Nevertheless, it is the 

municipal cultural school and local societies and associations that are 

responsible for most of the activity.
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Center for Sports and Culture:  

Sustainable centre for sport and culture

Project name:  CIK – Center for Sports and Culture 
What:  Sports and cultural centre
Location:  Knivsta, Sweden 
Client:  Knivsta Municipality
Project period: 2017–2020

Norconsult’s deliverables: Detail planning of the building,  
total engineering design for the building, both interior  
and exterior. Universal design, engineering design for  
the facility’s dramatic arts centre, including acoustics.  
Design of exterior  environment.

Norconsult’s disciplines include: Architecture and interior, 
acoustics and stage engineering, plan and landscape, universal 
design, food services, integration of BIM.

Knivsta Municipality in Sweden has a vision that is intended to contribute to activity, public health,  
the environment, recreation and culture. In order to realise this vision, the Municipality decided to build  
a centre for sports and culture, and Norconsult has had a key role in the realisation of CIK – Center for  
Sports and Culture.
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The project is being carried out according to a PPP model (Public – 

 Private Partnership) – a modern form of collaboration which requires 

that the private party not only build, but also operate and maintain, the 

building for a given number of years. This provides incentives for 

planning and designing long-term, comprehensive solutions. In this 

case, it has also contributed to the building having achieved gold status 

under the DGNB sustainability certification.

Security and sustainability

The Eastern High Court project is in many ways an unusual assignment. 

A courthouse entails some security-related design challenges, in 

addition to meeting a certification standard. The public–private partner-

ship (PPP) model is both a demanding and instructive process for all 

parties involved. There are stringent functional requirements for design, 

in which sustainability guides decisions on choosing materials, energy 

optimisation, working environment and security. 

The new building creates the framework for a modern workplace, in 

which flexible space solutions support the need for multi-functionality 

and security for various users. The building is adapted to a wide range of 

user groups, including prisoners, employees, relatives and other visitors. 

In addition, such a building imposes particular requirements for security 

not only for those in custody, but also for those who work there, such 

as judges and lawyers.

During the work on designing the building, solutions have been 

developed to ensure low energy consumption, but at the same time a 

robust building with a good interior climate and a great deal of daylight.
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Eastern High Court: 

Gold sustainability certification 

One can sense the outline of the new Eastern High Court courthouse in Nordhavn in Copenhagen. 
An ambitious building project with 20 courtrooms, waiting areas, offices and a cafeteria. Norconsult is assisting 
with designs within many of the disciplines in the project, which has also been granted a gold certification in 
sustainability.

Project name:  Eastern High Court 
What:  Public courthouse
Location:  Nordhavn, Copenhagen, Denmark 
Client:  Danish Building and Property Agency

Project period: 2015–2021
Norconsult’s deliverables: Engineering design, building  
management system, technical inspection and project  
monitoring 
 

Norconsult’s disciplines include: Structures, heating/water/
sanitation installations, ventilation, high-voltage power, low-volt-
age power, daylight, fire engineering consultancy, environment, 
facility management and acoustics
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The objective of the project is to support economic growth and communi-

ty development through a safer and broader power supply in the country. 

The programme is financed by the Norwegian Ministry of Foreign Affairs, 

KfW (Germany) and the European Investment Bank. 

The work is being performed at Norconsult’s office in Maputo together 

with Tractebel and in close collaboration with Norconsult’s engineers in 

both Norway and Poland. The project includes rehabilitation and expansion 

of the power supply to the capital Maputo and the cities of Tete and Beira 

in the Central Region. 

Six transformer stations are being upgraded in all. 110 kV and 66 kV power 

lines are being rehabilitated and the distribution grid and low-voltage grid 

are being expanded, so that 3,000 new customers can be connected to 

the power grid. 

Collaboration and local expertise

In March 2019, the cyclone Idai hit Mozambique. The cyclone caused 

massive destruction and entire villages were under water in Beira and the 

Beira corridor to Zimbabwe. Norconsult’s engineers in Mozambique were 

then asked to assist with mapping the damage to the power supply in the 

area. 

In the critical phase after the catastrophe struck the country, the local 

expertise of our engineers was extremely important and contributed to 

quickly determining the extent of damage to the power supply. Good 

collaboration between Norwegian and Mozambican authorities, 

Electricidade de Moçambique (EDM) and Norconsult meant that the 

project elements could be quickly re-prioritised and changed in order to 

meet the new challenges after the cyclone. 

Norconsult’s engineers in Poland are assisting with detail engineering 

design of the masts and are involved in upgrading transmission capacity in 

the Beira corridor with a 170-km 110 kV power line. Norconsult is now 

establishing a presence in Beira with employees who work locally in order 

to assist in the projects.
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Short Term Investment Programme: 

Assist in securing better power supply 
in Mozambique

Project name:  Short Term Investment Programme, STIP 
What:  Improve supply reliability and capacity 
  in the power grid
Location:  Mozambique 
Client:  Electricidade de Moçambique (EDM)

Project period: 2017–2023
Norconsult’s deliverables: Design, tender documents,  
tender contracting and construction monitoring. Norconsult  
is carrying out the project in a joint venture with Tractebel

Norconsult’s disciplines: Power transmission

The Short Term Investment Programme (STIP) was initiated in 2014. It was created to identify, finance and 
implement measures that rapidly improve supply reliability and capacity in critical areas of the central power 
grid in Mozambique. Norconsult has a key role in the work.
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Our market areas

Our services are aimed at community planning, engineering 
design and architecture – in all project phases. We carry out our 
projects through our market areas. Here is a short introduction to 
these areas.

Lilleakerbyen is an ambitious and forward-looking project 
that seeks to create holistic and sustainable develop-

ment, adapted to society’s future needs. Norconsult has 
assessed hydrogen as an alternative for reserve power in 

 Lilleakerbyen. Illustration: Mustad Eiendom and Alab

Buildings 34 % 

Transport 23 %

Energy, oil and gas 14 %

Water 9 %

Hiring of personnel 7 %

IT 5 %

Other 3 %

Industry 4 %

Market area turnover 2020
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Norconsult’s expertise encompasses all disciplines required for planning and engineering 
design for everything from standalone buildings to the development of new areas and 
urban districts. With our consultancy expertise, we can support our clients from the concept 
and conceptual design phase, through the construction phase, to the operational and 
maintenance phases for both new buildings and renovation projects.

Our Buildings business area has a strong interdisciplinary presence at most of Norconsult’s 
offices, which enables us to service all of Scandinavia with local expertise and capacity.
Our specialist groups ensure that we are among the leading consultancies for market 
segments such as commercial construction, schools, hospitals, care homes, housing and 
sports facilities.

We adapt to changes and needs in the market and among our clients, through continual 
development. We constantly work to improve our methodologies for engineering design 
management, digital collaboration and sustainability.

Norconsult has broad interdisciplinary expertise in all transport-related disciplines, and we 
have long-standing experience in the planning and engineering design of transport systems 
in Norway and abroad. This enables us to manage everything from small road projects to 
the largest and most complex transport projects related to motorways, railways, tramways, 
ports, airports and tunnels. Our years of experience and expertise in EPC contracts are in 
high demand in the market.

Our employees have solid professional backgrounds with varied theoretical and practical 
expertise and experience with planning and engineering design projects, as well as 
participation in various types of civil engineering. This allows our interdisciplinary team of 
transport experts to deliver effective solutions for society’s transport-related challenges.

Transport Buildings

The area round the square in Steinkjer  will be a new cultural district through a renovation of the community centre and a new building between the church and the river. Norconsult is involved in the design of the  project. 
Illustration: Praksis arkitekter AS and PIR II AS.
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Norconsult offers one of the largest consultancy resource pools for water and sewage 
services in Norway. We are a leading consultant in the designing of drinking water treatment, 
waste purification and sludge treatment plants. Norconsult is proud to play a key role in 
coordinated planning and designing of technical infrastructure such as drainage and water 
systems, cabling systems, district heating/district cooling and waste extraction.

We have the same focus on water when participating in major urban development projects. 
Here we combine expertise in technical infrastructure with leading knowledge in disciplines 
such as hydrology, hydraulics and simulation to provide effective surface water solutions.

We are experts in blue-green solutions. Our assignments encompass everything from 
solutions for property projects to extensive urban development. With our specialist expertise, 
we provide engineering designs for local surface water management, opening up of streams 
and natural cleaning of surface water. We find a place for water in built-up areas using 
solutions that safeguard both water resources and the urban environment.

For more than 90 years, Norconsult has helped to implement renewable energy 
development and supply across the entire globe. We have participated in the engineering 
design and follow-up of a large share of Norwegian hydropower, wind power and district 
heating production, as well as associated transmission facilities. We have developed our 
specialist services to best serve the interests of society and our clients. Our interdisciplinary 
expertise has enabled us to gain a thorough and extensive understanding of the entire 
energy system – from production, through the transmission network, to the consumer.

Our services range from early-phase consultancy and feasibility studies through 
procurement assistance and contract monitoring, detailed engineering design, 
environmental impact assessments, construction phase monitoring, system testing 
and commissioning to the operational phase, including environmental monitoring, 
measurements, analyses and reassessments. We have accumulated a high level of expertise 
and experience in project management and systematic completion.

Energy Water and Sewer

Renovation of Maudal Power Plant includes reinforcement of the Myrtjern Dam and the Maudal Upper and Maudal Lower Power Stations, which will replace the current Maudal Power Station. The photo shows driving of a new 
tunnel to the control installation. Norconsult has been responsible for assessing conditions, engineering design management, concept development, preliminary studies and risk assessments. Photo: Lyse, Kristoffer Ryde
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Norconsult is an independent, highly competent supplier of interdisciplinary engineering services 
in the oil and gas market. We assist our clients with consultancy and engineering design for 
onshore terminals and storage facilities, as well as facilities for production and distribution of 
energy gases such as liquefied natural gas, biogas, ammonia and hydrogen. Norconsult has 
specialist expertise in the Norwegian Fire and Explosion Prevention Act. Norconsult is the only 
Nordic designer of atmospheric pressure concrete tanks for cryogenic liquids.

Adopted climate goals are imposing requirements for cleaner production of Norwegian oil 
and gas. Electrification, modification and strengthening of existing installations are making this 
industry cleaner and more sustainable. Norconsult’s large resource base and interdisciplinary 
expertise have made a key contribution to several projects, including the supply of electricity 
from the Norwegian mainland to the Johan Sverdrup field and electrification of onshore 
terminal facilities. Norconsult’s employees have extensive experience from the earliest 
feasibility studies, through planning, design and inquiries/contract documents/construction 
management, to operations, maintenance plans for finished installations and the removal of 
installations.

Norconsult plays a key role in the realisation of major investments and development projects 
for a number of industrial companies, both in Norway and abroad. Sustainability, in the 
form of emission reductions and better resource and energy utilisation, makes an important 
contribution to many of our industrial projects. Report to the Storting No. 13 – Klimaplan for 
2021–2030 (Climate plan for 2021–2030) will stimulate the industry into converting existing 
production, but also into establishing production that is a part of the green shift such as 
hydrogen, ammonia and batteries. 

With our long-standing industrial experience, we have acquired in-depth knowledge of industrial 
processes, needs, logistics and various functional requirements. Our expertise in the supply, 
distribution and production of energy and the storage and distribution of energy gases will be 
an important contributor in order for the industry to reach its goals. Solid theoretical expertise, 
combined with more than eight decades of practical experience, means we are well placed to 
deliver a wide range of consultancy and engineering design services to industrial enterprises. 
This involves everything from the earliest feasibility studies, through planning, design and tender 
work to monitoring, project management, construction management and verification. We also 
contribute in the operational phase with maintenance and production optimisation.

Industry Oil and gas

Johan Sverdrup is one of the largest petroleum discoveries on the Norwegian continental shelf. Norconsult has carried out studies for various platform solutions for process platforms, wellhead platforms and riser and export 
platforms. Photo: Adobe Stock
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Our specialist groups in risk management combine specialist knowledge with broad 
interdisciplinary experience from risk analyses and active risk management for public and 
private clients. This makes us highly qualified to assess risk in all market areas.

Risk management, designing for emergency response and conducting analyses are 
challenging interdisciplinary processes. An independent assessment of undesired incidents, 
threats and vulnerability is important in order to reduce risk. Norconsult can assist in reducing 
risk by establishing and developing a robust safety culture, management systems and 
expertise, as well as preventive measures and emergency response.

Norconsult has one of Norway’s largest interdisciplinary consultancy groups in the area of 
external environment, climate and sustainability. Our employees offer customised products 
and cost-effective solutions that comply with regulatory requirements. Norconsult is a 
driving force for creative and sustainable solutions. We provide our clients with advice on 
how they can reduce the footprint and consumption of energy in their projects on the basis 
of a cost/benefit perspective. Good interdisciplinary solutions in the areas of climate, the 
environment and sustainability are often crucial for creating added value for our clients and 
society. Our consultants also work closely with each other through our nationwide network 
in order to identify interdisciplinary synergies. 

Creative processes and collaboration with our clients are a natural part of the way we 
work (co-creation). Through this and our internal research and development programme, 
we are establishing new methods for environmental solutions of the future. Challenging 
assignments include project management for a new Norwegian CEEQUAL manual for the 
Norwegian Green Building Council, sustainable material handling, CO2 capture at Norcem 
Brevik and hydrogeological modelling in The Research Council of Norway project: Begrens 
Skade II/Remedy.

Environment Safety

Photos taken with Blueye (underwater drone) from work on biodiversity in lake. Photo: Norconsult
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Within just a few years, the Norconsult Group with its 750 architects has established itself as 
the largest architectural group in Norway and one of the largest in the Nordic region.  
We cover multiple market segments and operate in a wide range of projects that influence our 
built environment. You will find our buildings and installations everywhere, from airports and 
waterworks to schools and nursery schools. This confirms us as Norway’s leading nationwide 
architectural group, with many large and small architecture offices across the country.

Architecture will help strengthen Norconsult’s overall business. Our large resource pools in all 
architectural disciplines allow us to have ambitious goals and ideals as architects. It is inspiring 
to link this with Norconsult’s broad experience and strength in the engineering disciplines. 
This means that we execute all our projects with an interdisciplinary and holistic approach 
with great credibility. Our focus on enduring architecture, enduring beauty and enduring life 
ensures quality, innovation and forward-looking choices. This is why we call ourselves the 
architectural office of the future.

Norconsult is one of Norway’s leading centres of expertise in community planning and 
urban development. We employ economists, geographers, architects, landscape architects 
and engineers to create vital and vibrant cities and places. We are passionate about 
sustainable development in a constantly changing society. We analyse, understand and 
shape physical environments. Using smart, forward-looking and sustainable solutions, we 
contribute to both general and local planning.

Our planners consciously look at planning and mobility in context, with the aim of 
developing forward-looking transport solutions and fine residential and urban environments. 
People play a defining role throughout our projects. We combine strong technical expertise 
with creativity and enthusiasm, and we facilitate inclusive work processes, dialogue and 
interaction. Our employees place great importance on presentation and visual and written 
communication. Thanks to our interdisciplinary capabilities and geographic reach, we are 
flexible with regard to the type of project, size and geographic location.

Planning Architecture

Norconsult has designed the renovation of Moeparken, on assignment for Verdal Municipality. The park is considered one of the nicest parks in all of Trøndelag County. Photo: Biodrone AS
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Norconsult’s IT solutions are organised under the subsidiary Norconsult Informasjonssystemer 
(NoIS), one of Norway’s largest software houses. NoIS develops, markets and supplies end-to-
end IT solutions for the design, construction and management of infrastructure and property. 
Our strength lies in combining professional knowledge and modern technology to create 
user-friendly and efficient IT solutions. NoIS is a leading supplier of software solutions for 
Geographic Information Systems (GIS/NIS), property rates, waste management and customer 
data management for municipal enterprises, as well as property management and building 
management, operations and maintenance systems. The company also offers market-leading 
solutions for project management, digital tender processes, project costing, life cycle cost 
calculations, structural engineering and BIM (Business Information Modelling).

Our solutions are bundled under a common brand, ISY, which symbolises user-friendly 
knowledge systems, and there are more than 30,000 users in the Nordic region. The company 
also has a significant level of activities related to the delivery of consultancy services for IT 
project management, IT consulting, IT architecture, systems development, system integration, 
machine learning and AI (artificial intelligence).

IT

3D-visualisation of Sukkertoppen in Ålesund Municipality, Norway. Illustration: ISY WinMap 3D/Norconsult Informasjonssystemer AS
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Norconsult has designed the Eysturoyartunnilin tunnel in the Faroe Islands. This subsea tunnel, more than 10 kilometres long and artistically illuminated, includes a subsea roundabout. Photographer: Olavur Frederiksen 
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Solid position in schools  
and educational buildings 
In order to build durable and flexible schools and instructional 
 buildings, a consultant must not only understand the client but also 
the client’s clients, namely the users: teachers, students and other 
personnel. Everyone who uses the buildings plays an important role 
in setting parameters for the design. It is essential that they are heard 
when planning tomorrow’s schools. 

Norconsult has assisted with several disciplines in designing 
the new Glommasvingen School in Sør-Odal, Norway, 
a  modern school building designed in solid wood. The 

school building has achieved BREEAM Very Good status 
and is classified as a passive building. The artist behind the 
glass decoration of the climbing tower at Glommasvingen 

School is Jenny Alnæs. The concept is based on natural 
mysticism and is locally rooted with references to forests, 

timber floating and waterways. Photo: Norconsult
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Voldsløkka School, Oslo

Rehabilitation of protected building from 1918 and construction of 
approximately 10,000 m2. Middle school including cultural hall and 
municipal cultural school. First positive energy building for the 
Oslo Municipal Undertaking for Educational Buildings. 

Contract form: EPC contract
Client: City of Oslo, Municipal Undertaking for Educational 
Buildings and Property in Oslo
Norconsult’s disciplines: RIB, RIV, RIE, RIBr, RIG, RIVA, RIAk, RIMg, 
RIBfys, RIEn, RIM, RIVei, ITB, KP, RIScene and BIM. Preparation of 
standard area and function programme for primary schools in Oslo.

Glommasvingen School, Sør-Odal

The school building has supporting walls and slabs of solid wood 
and solar cells on the roof. It has achieved BREEAM Very Good 
status and is classified as a passive building. 

Contract form: EPC contract with proposed solution 
Client: Backe Romerike AS 
Norconsult’s disciplines: RIA, RIBfy, RIM and BREEAM AP. Our 
school planners have assisted Sør-Odal Municipality with an 
investigation of school structure, user processes and preparation 
of an area and function programme for a new central school, 
cinema auditorium and sports centre.

Sävehuset, Gotland, Sweden

Sävehuset is a part of Wisby Upper Secondary School, built at the 
beginning of the 1970s. The need for an upgrading of the 
13,000-square metre building was extensive, and the ambitious 
rehabilitation project was regarded as a new building on an 
existing structure. In 2018, Sävehuset won Gotland’s Architecture 
Prize, and in 2020 it was chosen as Environmental Building of the 
Year in Sweden. 

Contract form: Construction contract
Client: Region Gotland
Norconsult’s disciplines: Architecture and landscaping
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Many think that a building project starts with the building itself, 

but there may be several years of planning in the background 

before ground is broken for the project. The planning of a new 

school usually starts with needs analyses and forecasts of 

student numbers: What needs must this school meet, how 

many students will it have room for – now and for many years 

into the future? And when must it be ready? In other words, 

this first phase involves the concept for the new school. 

Norconsult has its own school department which assists 

school owners, so that the conceptual phase provides sound, 

clear frameworks for proceeding further - without laying 

guidelines that limit possibilities and innovation. 

The most expensive areas are those that are not used

Area and function programming lays the basis for the calcula-

tion and includes planning of the school’s area on a detail 

plan: How many rooms should be built and in what size, how 

often will the rooms be used and how many people will be in 

each room? The most expensive areas are those that are not 

used, and building a school that is too large is therefore 

undesirable. At the same time, modelling of the new school’s 

timetable will ensure against building too narrowly.

In order to reveal needs and uses, user meetings are held with 

the head of childhood and youth services, teachers and 

school administration, in addition to user representatives 

(teachers and other employees, students, senior safety 

representatives and employee representatives). Associations 

such as the Norwegian Association of the Disabled are 

involved to ensure universal design. At Glommasvingen 

School, which Norconsult designed in Sør-Odal, user meetings 

revealed that the municipality had long wanted a cinema 

auditorium. Through relatively simple measures, Norconsult 

investigated and defined a solution that resulted in the 

municipality now having a cinema auditorium in the evening, 

in the same area that is used as an dining area for the students 

during the day. 

Many modern school buildings are planned according to the 

same principle: The building must be flexible and ensure co-use 

and multi-use. For instance, many schools are built with related 

multi-use halls that can be used by sports teams and associa-

tions outside the school’s hours of operation. This results in 

more utility per square metre and is sustainable.

By ensuring user participation throughout the entire planning 

process and conducting expertise development courses and 

advisory programmes, Norconsult’s school planners can 

contribute to development and reorganisation processes for the 

employees at the schools.

Form follows function in physical learning environments

For Norconsult’s school technical group, the link between 

architecture and education is important, and for the consultants, 

education development work is an integral part of a building 

project. Many older school buildings are still in use – with 

traditional classroom designs adapted to the education models 

of the past. Users of these schools find creative solutions for 

use. However, physical learning environments must be 

designed to reflect the instruction and learning that is going on 

inside. The curricula have competence objectives for collabo-

ration, communication and critical thinking, something the 

physical learning environment should facilitate:

– To avoid collaboration becoming a theoretical exercise, we 

have to plan for spaces where we can collaborate in practice. 

And we have to plan in detail what we will do in the room – 

before we build. The room must be robust for changes in 

order to meet future needs and requirements from the users, 

as well as from society as a whole, says Siv Stavem, school 

planner at Norconsult. 
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New Fjellhamar School, Lørenskog

Norway’s largest primary school, sport complex with two 
multi-use halls and a swimming hall as well as related  
infra structure. Heating based on energy wells and sedum on  
all roofs. The school building’s energy consumption is a full  
30,000 kWh/m2 lower than the requirement for school buildings. 

Contract form: Collaboration contract with several direct parties 
in the contract agreement
Client: Lørenskog Municipality/Betonmast Romerike AS
Norconsult’s disciplines: RIBr, RIE, RIV

Damhusengen School, Copenhagen, Denmark

Damhusengen School will be one of Copenhagen’s largest,  
with room for 1900 students. In addition to a traditional school, 
the project includes a day care centre, recreation centre, 
community centre, swimming pool and outdoor areas.  
As part of the project, an old school will be demolished and  
the materials from it will be reused. 

Contract form: EPC contract, strategic collaboration
Client: City of Copenhagen
Norconsult’s disciplines: Building, heating/water/sanitation,  
water and sewer, ventilation, fire

Namdalseid School and Sports Centre, Namsos

New construction provides optimal operating costs and 
environmental qualities. Use of pellet-based and waterborne 
heating of building and solar collectors for heating water. 

Contract form: Client-controlled partial contracts
Client: Namsos Municipality
Norconsult’s disciplines: LARK, RIV, RIE, RIBr, RIG, RIVA, VVS
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At upper secondary schools, there is a strong need for 

flexibility in the buildings because the size of the student 

groups varies from year to year. Because students themselves 

can choose subject combinations, there may be many small 

student groups one year and fewer and larger groups the 

next. Because the school day is becoming longer, children 

and young people are spending more and more time at the 

school, and arranging social arenas has steadily become a 

more important part of the school building’s function. The 

United Nations sustainability goal of ensuring inclusive, fair 

and good education for all elevates the significance of a 

good physical learning environment. 

Sustainable co-use

Where school buildings previously were based on the principle 

of separate purpose buildings (a school is a school and is used 

for instruction), the current trend is increased emphasis on 

co-use (a school is a school during the day; after school hours 

the range of possibilities is great). This is related to society’s 

shift more sustainable solutions. Now universal systems for 

infrastructure and supporting structures are sought to make 

the building flexible and provide additional opportunities for 

use, such as the cinema auditorium in Sør-Odal. This can be 

difficult to achieve in modernisation projects and rehabilitated 

buildings, where one is locked into existing supporting 

elements and structures. Many school buildings represent the 

building customs of their time and may be subject to historic 

preservation regulations, which makes things even more 

difficult. Norconsult has solid experience with purpose-built 

and co-use buildings, new construction and renovation. 

Both awareness and the interest in transforming older 

buildings into meeting modern requirements are strongly 

increasing. As consultants, we must always think in terms of 

cost-benefit and sustainability. Both renovations and new 

school facilities must be built so that the use can easily be 

changed – including in the future. Sometimes renovation will 

be the best alternative, other times new construction is the 

most sustainable, also in the long term,” says Odd Inge 

Hanssen, manager for construction and civil engineering 

project administration at Norconsult. 

School buildings and social sustainability

New or old – schools and instructional facilities are extremely 

important for the local communities, and Norconsult is 

annually involved in several hundred such projects on a 

nationwide basis. Few things trigger such great involvement 

as investigations related to shut-downs, mergers and new 

construction. When school buildings have several purposes, 

they function as complete community facilities and are part 

of strengthening social sustainability, serving as local 

gathering places for primary and secondary users. 

– Being able to help the school become a positive arena for 

gatherings that affect the living conditions of children and 

young people, also when the school bell rings after the last 

class period, is one of the most meaningful aspects of my job, 

says Terje Børsum, chartered engineer in project administra-

tion at Norconsult.
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Eikeli School and Multi-Use Centre, Bærum

Renovation and new construction with multi-use centre and high 
ambitions: Breeam Excellent, Future Built model project, N-Zero and 
environmental monitoring plan (EMP) – nearly zero-energy building.

Contract form: EPC contract
Client: Peab (Client: Viken County Authority)
Norconsult’s disciplines: All technical disciplines in preliminary 
design. 
Detail design: BREEAM AP, BREEAM revisor, PGL, RIB, LARK, RIM, 
RIByfy, RIEnergi, RIAku, RIBr, RIVa, RIG and ecology. 
Architect: Nordic – Office of Architecture.

Stangeland School and Sports Centre, Karmøy

Will be one of Norway’s largest primary schools. The school 
has been planned as a landmark for sustainability and is being 
built as a passive building. 

Contract form: EPC contract with proposed solution 
Client: Karmøy Municipality 
Norconsult’s disciplines: RIVA, RIAku, RIB, RIBr, RIG, RIVei, LARK. 
Our school planners have assisted Karmøy Municipality with an 
investigation of school structure, user processes and preparation 
of an area and function programme for a new central school 
and sports centre

Trädgårdsstad School, Skövde, Sweden

New school and sports centre for 525 students in an entirely new 
urban district The school has been planned and built with a great 
deal of flexibility. Parts of the building will be used as a preschool, 
but it can easily be converted and utilised as a school. Norconsult 
has been responsible for design and engineering design of the 
building and the interior.

Contract form: Construction contract
Client: Skövde Municipality
Norconsult’s disciplines: Architecture
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New Aspåsen School – new primary school and municipal 

cultural school in Bodø, Norway

Aspåsen School was a very modern building for its time, and 

the characteristic expression has been retained during the 

renovation. The building is included in Bodø Municipality’s 

preservation plan, and the exterior is subject to building 

preservation requirements. The project includes modernisa-

tion and total renovation of the existing building with new 

suspended, inserted areas above the building’s open core 

and two new additions. In total this amounts to 11,300 m2.

Complex structural systems and acoustics

A significant part of the building’s architecture comprises an 

extremely complex structural system that has been preserved 

in connection with the renovation. The floors are cantile-

vered and supported by flag structures that are held together 

by girders in the roof. A total review has been conducted of 

the building’s bearing capacity and statics in connection with 

construction of new structures and openings. The desire for 

more openness and glass has triggered a need for non- 

conforming solutions for escape routes with special escape 

simulations in order to document personal safety. 

The building contains many practice and music rooms that 

are part of the municipal cultural school. Meeting stringent 

requirements for sound insulation and room acoustics in 

percussion rooms, drama rooms and band rooms in a 

building from 1967 has been an interesting challenge for 

Norconsult’s acousticians. New Aspåsen School opened in 

2021 and has room for approximately 525 students. 

Aspåsen School, built in 1967, was first used as a school and community centre and then as a cultural centre with a concert hall 
and a theatre. In 2014 the Municipality decided to convert the school into a combined primary school and municipal cultural 
school. Norconsult has been responsible for the detail engineering design.
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New Aspåsen School, Bodø, Norway

Iconic school building from 1967, totally renovated with 
emphasis on reusing materials and structural systems and on 
sustainable solutions. 

Contract form: EPC contract
Client: Gunvald Johansen Bygg AS. Client: Bodø Municipality.
Norconsult’s disciplines: ARK, RIB, RIG, RIBr, RIM, RIByfy, RIAku, 
RIVa, LARK, IARK, BIM coordinator, client construction represen-
tative, heating/water/sanitation, surveying. User processes for 
area and function programming.
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Board of Directors’  
Report for 2020
Norconsult returned strong growth in both gross revenue and 
 underlying earnings for 2020, despite a challenging year marked  
by the Covid-19 pandemic. The Group aims to achieve continued 
profitable growth and increased  value for our clients by under-
standing our clients and by focusing on  collaboration,  
digitalization, and sustainability.

The architects at Norconsult have designed an information 
center for Cermaq's aquaculture business. The center is 
located between Svolvær and Skutvik with a view of the 

fish farm. The shape of the building is given by the 
mountain slope, with minimal terrain intervention.  

Illustration: Steni AS
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Introduction

The 2020 growth is a result both of organic growth and from acquisitions completed towards the end of 2019. A high level of activity despite varying degrees of societal shutdown 

throughout the year, solid project performance and motivated  employees all contribute to our positive development. 

Norconsult is Norway’s largest, as well as one of the Nordic 

countries’ leading interdisciplinary consultancy firms within 

social planning, engineering design and architecture. The 

Norconsult Group is a major Nordic player with 119 office 

locations and approximately 4 600 employees at the end of 

2020. Norconsult AS leads the field in Norway and has 

gradually become a significant challenger in the Swedish and 

Danish market. Furthermore, the Norconsult Group is 

involved in international projects outside the Nordic 

 countries, especially within the Energy market area.

Our head office is located in Sandvika outside of Oslo. 

Norconsult has a strong local presence in our key strategic 

markets, with office locations in the Nordic countries 

(Norway, Sweden, Denmark, Iceland, and Finland) and 

Northern Europe (Poland), as well as project offices in Africa 

and Asia/Oceania.

Our strategy is to create the best client value through the 

little big differences. The Group achieves this through 

focusing on collaboration, sustainability, and digitalization. 

 

 

Norconsult’s Board of Directors on Teams in February. From left top corner: Nils Morten Huseby, Vegard Jacobsen, Kjell Selfors Nilsen,  
Mari Thjømøe,  Michelle Wright, Harald Trosvik, Roar Engeland, Isaak Elias Skjeseth Bashevkin and Ole Fossen. 
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Norconsult helps to develop infrastructure and create a more 

valuable society through projects within the fields of Build-

ings, Transport, Energy, Water, Industry, Environment, Oil and 

Gas, Risk Management, Architecture, Planning, IT, and Hiring 

of personnel. Annually, Norconsult completes over 20 000 

major and minor projects for both the public and private 

sectors. Our services include planning, engineering design, 

and monitoring of various project phases, from architect 

solutions and functional specifications, pilot studies and the 

preparation of specification of specification and tender 

documents, including operating and maintenance routines, 

to project management and quality assurance.  

The Board is satisfied the Group’s performance within a 

fiercely competitive market. The growth strategy remains in 

place, and the Group will continue to aim for profitable growth 

in the years to come.

The structure of the organization

Norconsult consists of the parent company Norconsult 

Holding AS, which is the sole shareholder of Norconsult AS. 

Norconsult Holding AS is fully owned by its employees. 

The major part of the Group’s interdisciplinary consulting 

activities are carried out in Norconsult AS and its subsidiaries 

in Norway and the Nordic countries. Additionally, IT consult-

ing services and solutions for project management, infra-

structure and property are provided by the subsidiary 

Norconsult Information Systems AS (NoIS), while the 

company Technogarden AS specialize in hiring out expertise 

within the fields of engineering, project management and IT 

in Norway and Sweden. The subsidiary Nordic – Office of 

Architecture AS (Nordic), in which Norconsult holds a stake of 

90,5 per cent, is one of Norway’s leading architectural firms, 

forming one of the strongest architectural actors in the 

Nordic countries alongside the rest of the Group’s architec-

tural enterprises. Today, the architecture business is an 

integrated part of each of our business fields, facilitating 

comprehensive solutions for our clients. 

In 2020, the Grops’s business was organized into the 

following business areas; Business Area Head Office, Business 

Area Norway Regions and Business Area Nordic. As of 2018 

the international subsidiaries outside of Europe were 

organized under the division Energy, which is organized 

under the business area Headquarter. 

The Group has completed three acquisitions in 2020.  

In early 2020, Norconsult acquired Kosbergs Arkitektkontor 

AS in Molde and SG Arkitektur AS in Hønefoss. Towards the 

end of 2020 Norconsult also acquired A3 Arkitektkontor AS in 

Harstad and thus strengthening its position within the 

Norwegian architecture field.
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NOK

6 932
million

Revenues 2020

Consultancy services 87 % 

Staffing 7 % 

IT 5 % 

Nordic Region 

27 %  
Head Office 44 % 

Regions Norway 28 % 

NOK 

 

6 289
million

Revenues 2019

Consultancy services 87 % 

Staffing 8 % 

IT 6 % 

Nordic Region 

26 %  
Head Office  45 % 

Regions Norway 29 % 

¹ In this context, consultancy is defined as all client-related activities in the Group with the exception of IT and Staffing.
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The growth strategy continues to be followed, increasing 

underlying earnings  

The Gross revenue for 2020 came in at 6 932 MNOK.  

This represents a growth of 643 MNOK (10.2 per cent), with 

an organic growth (excluding acquisitions) of 6.6 per cent. 

The operating profit, including goodwill depreciation, 

amortization and impairment, came in at 438 MNOK 

compared with 461 MNOK for the previous year. 

The operating profit has been impacted by the changes to 

the bonus scheme in Norconsult AS, which was previously 

paid as dividends through treasury shares (B shares). It was 

decided in an extraordinary general meeting (EGM) to 

convert the treasury shares into ordinary shares and replace 

them with a salary bonus scheme for all employees in the 

company. This adjustment reduces the operating profit for 

2020 by approximately NOK 128 million. The operating profit 

would have shown an improvement of 74 MNOK  

(0.5 percentage) had the bonus scheme in question been in 

place in 2019. 

The growth in gross revenue is a result of good performance 

in all the business areas. In addition to the organic growth,  

it is particularly affected by the full year effects of the 2019 

acquisitions of ECT AS, Øvre Romerike Prosjektering AS, and 

the Danish company KHS Arkitekter A/S closed in the end of 

2019. Total goodwill depreciation, and impairment amounts 

to 171 MNOK (101 MNOK), with ordinary goodwill deprecia-

tions of 126 MNOK and impairment of 45 MNOK. EBITA totals 

to 610 MNOK, with a margin of 8.8 per cent. Taking into 

account salary bonus scheme, EBITA would have totaled  

465 MNOK in 2019, with a margin of 7.4 per cent. The 

increased underlying earnings margin is primarily due to high 

levels of activity and strong project performance in both 

Norway and the Nordic countries in general. Norconsult had 

a particularly strong development in Sweden and Denmark in 

2020, improving the operating profit in the Nordic countries 

by nearly 50 per cent. The underlying increase in earnings 

within the Group were also due to Covid-related cost savings 

due to less travelling, fewer courses and events, and a 

reduced social security taxes for the third quarter of 2020 in 

Norway.  

Continued positive development within the  

Group’s core business  

Norconsult is organized into three operative Business Areas: 

Head Office, Regions Norway, and Nordic. Head Office, with a 

geographical presence in Oslo and Akershus and national reach 

in several parts of our markets, is the Group’s largest business 

area by gross revenue and operating profit.  However, business 

area Nordic has the largest relative growth for the year, 

especially related to our business in Sweden and Denmark. 

Business area Regions Norway also delivered a strong growth in 

gross revenue and operating profit  compared with last year.

In 2020, Business Area Head Office increased the gross 

revenue by 269 MNOK (2020: 3 174 MNOK, 2019:  

2 905 MNOK). The acquisition of ECT AS contributes with a 

revenue growth of 111 MNOK (acquired in November 2019). 

The market for architecture saw decreased activity as a result 

of the Covid-19 pandemic, which has necessitated the 

 furloughing of employees. Goodwill from the acquisition of 

Nordic – Office of Architecture has been impaired by  

25 MNOK on top of the ordinary depreciation due to more 

uncertain prospects. Furthermore, the goodwill from the 

acquisition of Kjeller Vindteknikk (acquired at the start of 

2019) was impaired with10 MNOK. 

The various divisions at the Head Office (excl. Energy) deliver 

a gross revenue increase of 237 MNOK, from 1 594 MNOK in 

2019 to 1 831 MNOK in 2020. The Energy division and the 

international subsidiaries increased their revenue by 6 MNOK, 

from 535 MNOK to 541 MNOK. 
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*Due to the conversion of one stock class and 
implementation of a wage bonus scheme for 
Norconsult AS in 2020, the operating profit was 
reduced by approx. 128 MNOK. The bottom line 
would have seen an improvement from last year 
of 74 MNOK.

* Due to the conversion to a wage bonus scheme  
for Norconsult AS, the operating margin is reduced.  
Taking the bonus scheme into consideration, the  
operating margin has increased by 0,5% in 2020. 
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Business Regions Norway saw a gross revenue of 2 023 MNOK 

in 2020 compared to 1 901 MNOK in 2019, an increase of 122 

MNOK (6.4 per cent). The development in gross revenue was 

positive in all regions in 2020. Growth was particularly strong in 

the Central Region, Interior Region and Western Region.

 

The gross revenue has increased by almost 17 per cent from 

the previous year in the Nordic countries. Gross revenue 

increased from 1 671 MNO in 2019 to 1 948 MNOK in 2020. 

This equals a gross revenue increase of a total of 277 MNOK. 

The operating profit of 2020 was 83 MNOK, a 45 per cent 

increase of the previous year’s 57 MNOK. All groups within 

Business Area Norway have seen positive development in 

2020, especially Norconsult in Sweden and Denmark. The 

company Norconsult AB and its subsidiaries increased their 

gross revenue from 819 MNOK in 2019 to 1 037 MNOK in 

2020, an increase of 219 MNOK (+26.7 per cent). The 

architecture market in Sweden has also been affected by the 

Covid-19 pandemic. Capitalized goodwill from the acquisition 

of Arkitekthuset Monarken was impaired by 10 MNOK on top 

of ordinary depreciations due to more uncertain prospects.

In Denmark, gross revenue increased by 59MNOK (up 23 per 

cent) to 316 MNOK in 2020, in part due to the acquisition of 

KHS Arkitekter A/S (approx. 30 MNOK), but also due to 

growth in number of employees from recruitments through-

out the year. We are also pleased to note that the business 

line Lifescience has improved its results in a difficult year, 

delivering solid profits. 

Technogarden has an improved overall result for 2020 

compared to the previous year in spite of challenges related 

to the Covid-19 pandemic. The situation is different for the 

Swedish subsidiary. The business Hiring of personnel was 

severely affected by last year’s outbreak of Covid-19, and they 

had to furlough many of their employees. Overall, the 

Technogarden Group still sees growth in gross revenue and 

operating profits in 2020 compared to the previous year.

Market prospects: Exciting possibilities in the market,  

but competition grows fiercer 

Norconsult has gained several major and minor projects, 

maintaining a high level of activity despite the Covid-19 

pandemic. More than one year since the initial outbreak,  

the pandemic still shapes news headlines and everyday life in 

most countries. The situation has developed in waves, from 

very positive news related to the development of effective 

vaccines, to discouraging assumptions regarding serious side 

effects of vaccines in the process of being rolled out. We are 

now in the third wave, with several mutant strains of the virus 

causing alarm. It has proven difficult to estimate when a 

sufficient share of the population will be fully vaccinated. 

Only then can we expect a reduction in infection prevention 

measures sufficient to allow for a positive economic 

 development.

The international economy, like the Norwegian economy,  

was headed for a period of recession when the pandemic 

occurred. In terms of the economy, comprehensive infection 

prevention measures have been accompanied by various 

compensation schemes for the business sector in several 

countries where Norconsult have established a presence.  

The drop in activity in Norway is countered by a base rate of  

0 per cent, as well as other stimulating financial policies. As 

for Norwegian purposes, public investment in infrastructure 

and upgrading public buildings has to a great extent compen-

sated for steadily decreasing oil sector activity. In the wake of 

the pandemic, it is important that the authorities continue to 

ensure a high activity level by maintaining a high level of 

investment. Such investments are expected to contribute to a 

greener, more sustainable society with increased demand for 

effective, environmentally smart solutions within construc-

tion, mobility, and energy. Norconsult is well positioned to 

 contribute to this.

Consolidation within the Scandinavian market continues, with 

major players growing organically and completing acquisitions. 

Norconsult is constantly looking out for both large and small 

prospective acquisitions, which are in part measured by their 

compatibility with the Group’s strategy and culture. The Group 

aims for continued growth and a larger footprint in the Nordic 

countries in the years to come.

Norconsult is in a very good position to deliver profitable 

growth in coming years, despite ever fiercer market competi-

tion. We expect the market to remain thriving within the broad 

spectrum of services Norconsult offers, and the Group is well 

placed to adapt to future market developments. We are 

continuously working on developing further an efficient 

pitching methodology in order to remain our current and new 

clients’ preferred advisors.

Our clients, partners, and employees have shown impressive 

flexibility, as many were instructed to work from home on 

short notice. Predicting how the pandemic will affect 

 Norconsult and our clients activities remains challenging.  

The activity levels within the Group suggest that activity within 

ongoing projects has remained high. However, risks are 

constantly evaluated, and we have seen several recent 

examples of construction sites shutting down due to breach of 

infection control measures, although rarely for extended 

periods. 

Norconsult is prepared for 2021 also being shaped by the 

pandemic and its aftereffects. The Group has the flexibility to 

effect necessary measures to secure the companies and 

shareholder value, given any scenario.  
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Equal opportunities and rights 

In Norconsult, everyone has the same opportunities and rights, regardless of gender, ethnicity, sexual orientation or other personal circumstances. 

We have a goal to increase the share of women at leadership 

level, but the overall tendency has unfortunately been 

negative in 2020, after several years of positive development.

At the end of 2020, the proportion of female employees at 

Norconsult was 32.8 per cent, 0.2 percentage points down 

from the previous year.  In Norconsult AS the proportion of 

women is 31.1 per cent, 0.7 per cent up from the year before. 

The proportion of females in leadership positions in 

 Norconsult has gone down from 25.3 per cent in 2019,  

to 24.3 per cent at the end of 2020. In Norconsult AB in 

Sweden, proportion of female employees is 38.3 per cent, 

with 33.3 per cent in leadership positions being women.  

For the Group, the proportion of female employees in 

leadership positions is 27.5 per cent, down by 0.5 percentage 

points from the year before. The proportion of females on 

the Board of Directors is 22.5 per cent and has not changed, 

while the share of shareholder elected Board members is 

33.3 per cent. The Working Environment committee in 

Norconsult AS consists of four women and three men. 

Norconsult practices individual salary determination, and is 

committed to a competitive, motivating, and transparent sala-

ry policy that reflects position, performance and expertise.

At Norconsult AS, women earn on average 86 per cent of 

male employees. After correcting for levels of responsibility 

and expertise, women earn on average 96.6 per cent of male 

employees. Therefore, we have initiated measures to increase 

the share of women in leading positions within technical, 

projects, and line management. At Norconsult, there will 

always be at least one female candidate in the final round of 

interviews for leadership positions.  

Norconsult wishes to provide for employees’ differing needs 

and living situations. However, widespread part-time work is 

not desirable for Norconsult, and the company strives to 

ensure that employees remain in full-time positions if at all 

possible. Approx. 12 per cent of female employees worked 

part-time at the end of 2020, with 4 per cent of male 

employees working part-time. No employees are working 

part-time involuntarily. 

Norconsult AS is committed to being a family friendly 

employer and covers the full salary for employees on 

parental leave. In 2020, 109 female employees went on 

maternity leave, averaging 20 weeks’ leave. By comparison, 

129 male employees went on paternity leave, averaging  

12.5 weeks’ leave.

Of all employees within the Group, 4.3 of the women and  

6.7 per cent of the men are on a temporary employment 

contract. Norconsult hires primarily for permanent 

 employment, a total of 5.9 per cent of employees are on a 

temporary employment contract.

Norconsult follows up gender equality through the employee 

survey LiVEing, interviews with selected individuals, and 

through defined goals.

Norconsult practices zero tolerance for harassment and 

offensive behavior. Since 2013, the Group has had a whistle-

blower channel for reporting problematic conditions. In the 

employee survey LiVEing, 86 per cent of respondents within the 

Group responded that they were familiar with the contents of 

the ethical guidelines and what is expected. In the same survey, 

84 per cent responded that they were familiar with the 

 Norconsult whistleblowing channel for problematic conditions.

The Group also measures employees’ opinions on fair treatment 

and respect in Norconsult through LiVEing, and the score 

support the statements regarding respectful treatment regard-

less of gender, sexual orientation, and ethnicity. LiVEing results 

also show that this is considered a parent-friendly workplace.
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Working environment 

Norconsult is committed to maintaining the safety and health of all its 

employees, in line with the Group’s ethical guidelines. Maintaining health, 

safety, and working environment standards is rooted in the Group’s ethical 

guidelines and HR policy. 

Norconsult measures well-being, engagement and compliance with the 

culture platform LiVE, and maps employee perception of Norconsult 

within different areas through the annual employee survey LiVEing. The 

results of the survey provide the foundation for further development of 

the business and the continuous improvement of the working environ-

ment. For six consecutive years Norconsult has measured well-being, 

engagement, and leadership in separate indices in the Group’s various 

Nordic companies. 86 per cent of employees in the Nordic countries 

responded to the survey in 2020, 5 percentage points up from the year 

before. Results show that, in spite of an extraordinary year due to the 

 pandemic and changes in the work situation, the company receives an 

overall high score in all indices measured. Overall, the Norconsult 

management receives a very high score on questions regarding leader-

ship. Results show that employees are happiest in units where the leader 

balances supportive and goal-oriented leadership styles.

The Group has a stated goal that no one should be injured or made ill 

from their work. Norconsult shares the industry motto that «everyone shall 

make it home safely», both from work at Norconsult, and from working on 

the projects for the Group. Different measures are in place to strengthen 

the Group’s safety culture, such as working on attitudes to safety and 

raising awareness to safety on and around construction sites. All employ-

ees have a responsibility to ensure that risks related to projects and tasks 

are identified, evaluated, and documented. Ensuring individuals’ health and 

safety is an integrated part of the Group’s practices for project delivery.

Within the Norconsult AS system for incident management, all types of 

incidents are registered and handled, i.e. injuries and near-injuries to 

individuals, environment, and materials; deviations; observations; 

suggested improvements; external findings; and external complaints. 

The system is an important element in the Group’s work to continuously 

improve, learn, exchange experiences, and prevent risk.

Norconsult will design the rehabilitation of eight playgrounds for Bergen municipality, and the municipality wanted a proposal for a super-
structure with a noise screening function at Fanatorget local park. The building protects the playground for both road noise and northern winds 
and creates a warm and quiet zone for play. Illustration: Norconsult
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In 2020, a total of 34 health and safety-related incidents were 

registered by Norconsult AS, meaning incidents related 

individuals, environment, or materials. Of these, there were three 

injuries leading to sick leave, seven injuries without sick leave, 

five injuries requiring medical treatment, and 13 near-injuries of 

employees at the workplace. Norconsult AB registered nine 

work injuries (at work) and six injuries from bicycle or car 

accidents going to/from work in 2020. In Nordic, there was one 

registered personal injury with leave throughout the year. 

Norconsult A/S in Denmark registered no personal injuries or 

near-injuries in 2020. The Group’s sick leave and injury statistics 

are reported to group corporate management every quarter. 

Sick leave has had a positive trend within Norconsult in 

recent years, and in 2020 the total sick leave came in on  

2.7 per cent, 0.1 percentage points down from the year 

before, and 0.8 percentage points down from 2018. In 

Norconsult Sweden there was 3.0 per cent sick leave in 2020, 

a slight increase of 0.1 percentage points from 2019.  

In Norconsult Denmark, there was 1.9 per cent sick leave in 

2020, 0.6 percentage points down from 2019. 

Enjoying good results in the employee survey LiVEing as well 

as little sick leave, Norconsult has had an increase in employ-

ee turnover compared to the year before. 283 employees 

resigned of their own accord in 2020. The resignation 

percentage (including retirement) was 10.4 per cent in total, 

up 1.2 per cent from the year before. In Norconsult AS the 

total resignation percentage was 8.5, up 2.8 percentage 

points from the year before.

Physical environment 

Norconsult is conscious of its impact on the physical 

environment. The Group has an ambition to present sustain-

able solutions to clients. Norconsult works systematically to 

evaluate risk and possibilities inherent to the advice we give 

and the solutions that we plan and design, in order to avoid 

individual, environmental, or material damage.

Sustainability is central to the Group strategy for the 2019–

2021 period, and we have identified how the Group’s services 

within different fields as much as possible can help attain 

UN’s sustainable development goals. We work systematically 

to identify how to integrate sustainable development in our 

Group’s management systems in such a way as to influence 

our own business and our projects.

The Group’s greatest impact on the physical environment 

(environment, nature, and climate) is in the advice we give 

and the solutions we develop for our clients. Norconsult AS 

has identified six significant environmental themes in order to 

send a clearer message regarding possibilities and risks 

connected to more sustainable and environmentally sound 

advice and solutions. These are energy use, materials and 

resources, biodiversity, noise (light, sound) and vibrations, 

mass transportation and management, as well as emissions 

into the ground, air, and water. 

The consideration for sustainable development is integrated 

into the Group’s ethical guidelines, and in the subsidiaries’ 

management systems. The systematic improvement of the 

Group’s environmental achievements in both projects and 

our own business is important. Norconsult AS and Norcon-

sult AB have therefore certified their management systems 

according to ISO 14001:2015 Environmental management 

systems and ISO 9001:2015 Leadership systems standards. 

Norconsult AS is also certified through the Eco-Lighthouse 

model for head offices. In total, 42 office locations in Norway 

are Eco-Lighthouse certified.

Norconsult AB completes a sustainability report annually for 

its part of the business. Nordic Office Architecture AS also 

includes sustainability in its annual report.

Work is being done to reduce the Group’s carbon footprint 

through various improvement projects. The internal improve-

ment work in Norconsult AS is primarily organized through the 

Group’s engagement and certification as an Eco-Lighthouse 

company. The scheme is implemented at the Norwegian 

office locations, and new locations will be added as the Group 

continues to grow. The different offices file annual reports on 

the working environment, waste, energy use, purchases, and 

transportation through the Eco-Lighthouse scheme. 

Norconsult’s own activities are largely office related. The daily 

operation of the business does not cause emissions into the 

water or air. The energy needs of the Group’s offices are 

largely met by electricity, and in the case of the head office, 

partly by waterborne remote heating/cooling.

Employees are encouraged to use public transportation such 

as the train, underground or bus when possible, and to use 

video and phone conferences as much as possible to avoid 

unnecessary travels. Online meeting solutions are used 

extensively for interaction between employees across 

geographical locations and organizational units, for larger 

professional gatherings, and for documenting presentations 

and similar. The pandemic and the following shutdown of 

society has seen a marked increase in digital meetings, cours-

es, and professional gatherings. This has led to a simultane-

ous reduction in work travel, especially flights. The Group 

always aims to open new offices near public transport hubs.

Norconsult has established a greenhouse gas account for 

in-house operations, based on business travel data, energy 

use for lighting and heating, and waste from office operation. 

This account forms the basis for considering which measures 

should be put in place in order to reduce climate emissions. 

Since 2019, Norconsult AS has set a goal of an annual 5 per 

cent efficiency increase in CO2 emissions from in-house 

operations. The Group is well positioned to reach this goal 

for 2020. In 2020, Norconsult AB has joined Fossil-Free 

Sweden and set a target of zero net emissions by 2030, and 

climate neutrality by 2045 at the latest.  
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Research, development, and innovation

In order to fulfil the corporate strategy that 20 per cent of improvement measures should focus on renewal of project design and delivery, it is essential to maintain research, development, and 

innovation at a high level. This results in consultancy being continuously updated, a retained market leader position, and continued desirability among the top professionals. There has been an 

increase in resources at the corporate level to coordinate and lead these tasks in order to strengthen R&D.

Research and development  

The Group is continuously improving and amending projects, 

including client participation and work methodology, in both 

the short, medium, and long term. Research and develop-

ment contribute in the medium and long term and help 

ensure that professional and market areas remain at the 

forefront even after a few years have passed. The projects in 

Norconsult are the Group’s value added, and so development 

and utilization of research are channeled through them. The 

Group is interested in how knowledge can be communicated 

from those at the forefront in order to develop expertise 

efficiently throughout the Group. This takes place through 

established forums such as professional networks, profes-

sional lunches, internal webinars and other digital arenas, but 

also through cooperation with universities such as BI and 

NTNU. In 2020, the Group has taken part in a research 

project looking at how expertise from one project can be 

used to improve the next project by retaining many of the 

same team members.

Norconsult runs several pure R&D projects, some of which 

are supported by the Research Council of Norway. Others 

are supported by clients. In 2020, the Group has landed 

several new R&D projects, several of which will be staffed by 

the Group's approx. 60 employees holding PhDs. A large 

 proportion of the R&D projects are related to 10 ongoing 

doctoral dissertations across a broad spectrum of disciplines. 

These projects are made possible by very successful collabo-

ration with several universities, such as NTNU, NMBU, UiO, 

UiS, BI, KTH and others. These networks ensure Norconsult 

remains up to date on the latest research within different 

fields, and thus able to contribute to putting research findings 

into practical use.

Regarding R&D projects, in addition to a wide professional 

spread, three fields in which we have established strong 

specialist groups are as following:   

1.  Hospitals, clean rooms, and energy efficient solutions.  

We have established an R&D portfolio that contributes to 

us being at the very vanguard of this field.

2. Wind and ice loads. Through the acquisition of Kjeller 

Vindteknikk the Group has an excellent development 

group.  

3. Digital solutions. Norconsult Informasjonssystemer have 

been built up over many years to become a development 

hub within this field. 

Innovation and business development 

Norconsult invests in innovation and has developed unique 

expertise and experience in this field over many years. 

Innovation is important throughout Norconsult and includes 

many kinds of innovative work. The field of innovation is 

advanced by committed, professionally accomplished 

employees. Norconsult has its own department of specialists 

within innovation and process management, leading 

innovation work both internally and on projects for clients.  

In 2020 Norconsult strengthened this department. 

 Additionally, Norconsult trains chosen specialists in innova-

tion through a tailored innovation leadership programme. 

Since 2011, 50 new innovation leaders have been trained 

through this programme, forming a professional innovation 

network across business areas and geographical locations.  

With such expertise within the organization, Norconsult can 

meet clients’ expectations of top-class innovation and 

interdisciplinary collaboration with even greater force and 

authority. Norconsult’s systematic processes and creative 

innovation methods contribute to developing efficient and 

innovative solutions for the Group’s clients. With a modern 

approach to innovation in how the Group utilizes its 

 resources, we ensure that Norconsult continously follows 

work processes adapted to current and future demands and 

possibilities, both regarding technology and sustainability.
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The Board’s work, management system, and risk management

The Board of Directors  

The Board of Directors shall comply with the requirements of 

the Norwegian Limited Liability Companies Act to manage net 

assets in the Group on behalf of the owners. The Board shall 

also monitor the day-to-day management, which is delegated 

to the CEO, and the Group’s company’s business in general.

The Board of Directors in Norconsult consists of nine board 

members, three elected by employees and six elected by 

shareholders, of which three are internal and three are 

external. None of the Board members are part of corporate 

management. In 2020, Roar Engeland was re-elected as the 

Board Chair, with Nils Morten Huseby elected as Deputy Chair. 

Both are external board members, elected by shareholders.

The Group’s Nomination Committee proposes six share-

holder-elected board members and the remuneration paid to 

the board members to the Annual General Meeting.  

The Nomination Committee is responsible for ensuring that 

members of the Board have the appropriate expertise and 

experience. The Nomination Committee consists of four 

members, all elected by the General Assembly.

The Group’s Election Board administers the election of the 

three employee-elected board members every other year. 

The Election Board consists of four members. 

Under Norconsult’s ownership model, trading of the compa-

ny’s shares is limited by the company’s Articles of Association, 

and shares can only be transferred between the company 

and its employees. Share valuation is regulated by a Share-

holders’ Agreement. The Board is authorized to issue shares 

subject to the restrictions imposed by the General Meeting. 

The Board is further authorized to acquire treasury shares. 

The Board may establish committees as it deems necessary. 

During the reporting period, the Board had a Share commit-

tee, a Compensation Committee, and an Audit Committee. 

Additionally, a Recruitment Committee led by the Chairman 

of the Board has been formed to manage the process of 

recruiting a new CEO.

The Audit Committee shall conduct independent supervision 

of the Group’s financial reporting and management systems 

and is in ongoing dialogue with both the internal and external 

auditors. The Committee is also responsible for overseeing the 

Group’s internal control, compliance, and risk management, 

and is a preparatory and advisory committee for the Board.

The Compensation Committee evaluates remuneration for 

senior executives and establishes general principles and a 

strategy for remuneration of key managers in the Norconsult 

Group. The Share Committee assists the Board with valua-

tions and recommendations in important matters regarding 

share ownership in the Group.

The Board held ten board meetings in 2020. In addition, there 

has been committee meetings. The management and Board 

are also in contact between the board meetings as required.

Management system 

The Group has embedded its policy for Corporate 

 Governance in the Group’s management system. Norconsult 

complies with the Norwegian Code of Practice for Corporate 

Governance (NUES) to the extent that the recommendations 

are deemed relevant to a company that is wholly owned by 

its employees. 

The Group has established governing policies covering 

project execution, internal control, and risk management, 

documented on the Group’s intranet. 

The Board is ultimately responsible for ensuring that the 

 management system remains efficient and functioning. 

Each subsidiary is responsible for developing relevant, 

efficient, and sound practices – based on corporate guide-

lines. Among other things, this includes adherence to the 

Group’s ethical guidelines and requirements for correct 

financial reporting.

The Norconsult and NoIS management system is document-

ed on a separate IT platform for the management system 

NORMS (Norconsult management system). NORMS ensures 

adherence to laws, regulations, client’s requirements, and 

Norconsult’s internal requirements. NORMS is based on 

Norconsult’s key business, which is the planning and 

execution of projects of all sizes. Projects are executed using 

a broad spectrum of professional expertise, and for a wide 

variety of clients. The NORMS platform also contains best 
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practice, examples, and other information employees need 

to carry out their work consistently and efficiently.  

The respective management systems of Norconsult AS, 

Norconsult AB, Norconsult ehf. and Norconsult Poland  

sp z oo are certified according to ISO 9001:2015 Leadership 

systems for quality. The systems for Norconsult AS and 

Norconsult AB are also certified according to IS 14001:2015 

Leadership systems for the environment. In addition, NORMS for 

Norconsult AS has been designed to meet the requirements of 

the Eco-Lighthouse scheme and the requirements for manage-

ment systems stated in the Planning and Building Act.

Norconsult AS has Central approval for liability for the highest 

measure class in all relevant fields, in keeping with the 

Norwegian Planning and Building Act. Furthermore, Norcon-

sult AS is on the El-Business Registry for service areas relevant 

to the Group’s field and mission, and is FG approved as both 

Group and advisors. Norconsult is pre-qualified for several 

schemes, among them Achilles, Utilities NCE, TransQ, EPIM, 

and Startbank. 

Risk management 

The purpose of risk management in Norconsult is to ensure 

that all companies reach their strategic goals, and thus 

achieve sustainable and profitable development. Risk 

management is an important tool in making Norconsult 

Group adhere to the requirements stated in the Group’s 

management system. In Norconsult, risk management 

contributes to identifying, evaluating, and handling risks that 

could lead to infractions of rules and regulations, harm the 

Group's reputation, or reduce the quality of the Group’s work. 

Relevant measures must be implemented to ensure that the 

business and projects meet requirements and expectations 

from clients, owners, employees, and society in general.

The Board, the Audit Committee and management teams 

receive regular status updates of risk evaluation and risk 

management within the Group. Daily risk management is a 

part of line management. The Audit Committee exercises 

control on behalf of the Board and receives reports on the 

quality of internal control and risk management completed 

by the internal auditors, external auditor, and others who 

share this responsibility. The CEO is responsible for initiating 

risk management that contributes to reaching the Group’s 

goals as stated by the Board, including efficient management 

systems and internal checks.

Strategic risk management is carried out annually with the 

management groups in selected and larger subsidiaries. The 

purpose of this is to identify risks that may prevent companies 

from achieving the strategic goals. Particularly prominent risks 

in 2020 included the risk of market decreases and a lasting 

price pressure as a result of Covid-19. Climate risks are among 

the issues included in strategic risk management work. 

Norconsult is committed to maintaining the health and safety 

of all its employees and providing a working environment 

where all workers are aware of the risks. Risk management is 

an integrated part of the process in all stages of project 

delivery. Throughout the project business, Norconsult’s 

advisors and architects seek to design and recommend 

solutions that reduce the risk of harm to individuals, materials, 

and the physical environment (environment, nature, and 

climate).

Increased dependence upon information technology and a 

high level of digitalization both introduce new sources of 

errors and create vulnerability to cyber-attacks or to 

 information being destroyed or rendered impossible to 

recreate. Risk management within information technology is 

related to both Norconsult’s project delivery and the opera-

tion of internal systems.  During 2020, several measures were 

initiated to improve and strengthen corporate information 

security.

Operational risk within Norconsult is defined as risk that 

could cause harm to individuals, materials, critical 

 infrastructure, the physical environment, or the general 

operation of Norconsult. Managing operational risk is crucial 

to overall risk management. To meet requirements and 

expectations there is a clear ambition in place to syste-

matically identify, evaluate, handle and survey the overall 

threat and risk situation Norconsult faces at any given time. 

The overall picture is presented to both the management 

team and the Board in the form of quarterly reports and 

matrices. Throughout the year, the emergency preparedness 

committee has made continuous evaluations and initiated 

measures during the pandemic.

Norconsult is exposed to risk in all the Group’s activities.  

The most crucial risks are related to project delivery, opera-

tional activities, acquisitions, ethical guideline breaches, 

political change and/or changes to other conditions, as well 

as unintended or intended serious incidents in countries 

where Norconsult operates.
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Annual financial statements

Income statement, balance sheet and statement of  

cash flows in Norconsult Holding Group

In 2020, the Group achieved a gross revenue of 6 932.3 MNOK 

(2019: 6 289.3 MNOK), with an operating profit of 483.2 MNOK 

(2019: 461.1 MNOK). The 2020 operating profit is reduced by 

128.3 MNOK as a result of converting B-shares into A-shares and 

establishing a wage bonus scheme in Norconsult AS. The 2020 

operating margin was 6.3 per cent compared to 7.3 per cent in 

2019 (although excluding the effect of the wage bonus scheme, 

the 2020 operating margin would have been 8.2 per cent). 

The Group saw a net increase in cash and cash equivalents of 

238.7 MNOK in 202 (2019: an increase of 156.2 MNOK).

Cash flow from operational activities is satisfactory. The cash 

supply at the end of the year was 895.5 MNOK (2019: 656.8 

MNOK). Additionally, profit liquidity amounts to 363.5 MNOK 

(2019: 111 MNOK) placed in market-based financial instru-

ments that can be converted into liquid assets on short 

notice. The discrepancy between cash flow from operational 

activities and operating profit is primarily due to accruals, as 

well as write-offs and write-downs of corporate goodwill.  

The Group had 1 688.7 MNOK equity at the end of 2020 

(2019: 1 688.6 MNOK), resulting in an equity share of  

42.6 per cent at the end of 2020 (2019: 47.8 per cent).  

The annual accounts from 2019 were filed in April 2020, 

shortly after WHO declaring the Covid-19 pandemic. To 

protect the Group’s financial position, the Board suggested not 

to vote for distributing A-share dividens at the ordinary General 

Assembly in May. Instead, the Board asked the general 

assembly for authorization to distribute A-share dividend based 

on the 2019 annual accounts at a later stage if the conditions 

were deemed suitable, capped at 13 NOK per share. A total of 

136 MNOK (at 13 NOK per share) was paid out as A-share 

dividend during autumn 2020 based on this authorization.

The Board considers the equity share satisfactory.

Income statement, balance sheet and statement of cash 

flows in Norconsult Holding AS

There are no operational activities within the parent company 

Norconsult Holding AS. The operating profit came to  

-1.1 MNOK (2019: -1.3 MNOK). Profits before taxes came to 

147.6 MNOK (2019: 154.6 MNOK).

At the end of the year, the company had cash and cash 

equivalents of 609.6 MNOK (2019: 382.8 MNOK). In 2020, 

Norconsult Holding AS saw an increase in cash and cash 

equivalents of 226.8 MNOK (2019: increase of 55.9 MNOK).  

In addition, there is a profit liquidity of 363.5 MNOK  

(2019: 111 MNOK) placed in market-based, financial instru-

ments that can be converted into liquid assets on short 

notice. The  company had 412.8 MNOK in equity at the end of 

2020 (2019: 586.1 MNOK), resulting in an equity share of  

29.4 per cent in 2020 (2019: 59.2 per cent). A total of  

136 MNOK in A-share dividend were paid out in accordance 

with the Board authorization received by the general 

assembly. Considering A-share dividend, the equity share 

would have been 45.5 per cent at the end of 2019.   

Kirkebjerg school outside Copenhagen has undergone a major transformation to live up to new requirements and a significant expansion of the number of students.  
Great emphasis has been placed on it being a green school, which is also expressed visually with buildings and outdoor areas intertwined. Photo: Norconsult
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Financial risk

Historically, there has only been a low risk that clients are 

financially unable to meet their obligations. At every stage of 

the process, the Group is focused on invoicing accrued 

hours as soon as possible, as well as following up 

 outstanding claims. 

Liquidity within Norconsult is considered satisfactory, and 

2020 operations were self-financed with few exceptions. 

Profit liquidity is used to distribute dividend, invest in opera-

tions or acquisitions, alternatively place funds temporarily and 

conservatively in financial instruments. The Group has the 

flexibility to reduce all these elements in case the liquidity 

situation would demand it. All acquisitions are subject to a 

due diligence process, and the Group focuses on objects 

with high profitability, good prospects, and qualities that 

complement other business.

Norconsult is exposed to currency market fluctuations 

related to corporate activities across national borders. Some 

of this revenue is invoiced in NOK, some in local currency, 

and some in USD/EUR. According to current currency 

strategy, the Group should secure currency where suitable, 

alternatively strive for contractual terms that limit currency 

exposure. Additionally, changes in exchange rates affect the 

accounted net worth of the Group’s investments.

Norconsult’s business is growing organically as well as 

through strategic acquisitions of other businesses. In recent 

years the Group has acquired a number of companies with 

identified added values beyond entered equity. These added 

values are largely related to employees and expertise 

accounted as goodwill. Goodwill is depreciated linearly over 

the expected lifetime and according to good accounting 

practice. The management and Board of directors regularly 

evaluate the value and lifetime of goodwill, as well as the 

need for write-downs. This takes place through evaluating the 

respective units’ turned profits, as well as expectations of 

future profits. This is the reason why the balanced goodwill 

has been written down by 45 MNOK in 2020.

Incidents after fiscal year-end and the assumption of  

going concern

There have been no incidents of significance to Norconsult’s 

position and profits after the end of the fiscal year. 

In accordance with Norwegian accounting law, Norconsult 

can confirm that accounts have been filed under the 

assumption of going concern.    

Profit distribution  

The Board has considered the overall financial situation of 

the Group, including equity and future prospects, as part of 

the foundation for their proposed dividend based on the 

2020 operating result. 

The Norconsult Holding AS profit amounts to147.1 MNOK. 

The Board suggests distributing the profit as follows:

Proposed dividend:  MNOK  245,5

Transferred from other equity:  MNOK  98,4

TOTAL  MNOK  147,1
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Future prospects 

Norconsult has wide expertise, is well diversified, and has 

strengthened its position within its key markets, forming a 

solid starting point for the future. The Group pays close atten-

tion to risk management, daily operations are healthy, and 

the Group’s solvency and solidity are both considered strong. 

This provides good conditions for future growth. Norconsult 

is an active player in consolidating the market, and well 

equipped to maintain its leading role in the Norwegian 

market as well as to further strengthen its position in the 

other Nordic countries. The Group has voted for a strategy 

for the 2019-2021 period, focusing on digitalization, sustain-

ability, and collaboration, with a primary goal to be the best at 

delivering value for our clients. In addition, the Group scores 

very highly in surveys among engineers and technology 

students and is rated as one of the most attractive employers.

 

Internationally, Norconsult will maintain its presence in the 

geographical areas and markets where the Group can make 

use of its unique expertise, has a competitive advantage, and 

sees good business opportunities.

The pandemic situation remains unresolved and is expected 

to affect both the Norwegian and international economy for 

some time. Estimating duration and extent has proven 

challenging. The same goes for the consequences of the 

markets where Norconsult is active. There is an enduring risk 

that the private part of the construction and property market 

could be seriously affected by this situation. Meanwhile, there 

is an expectation that public investment and stimulus 

packages will increase if necessary, in order to compensate 

for the drop in private investments.

Over several years, Norconsult has worked systematically to 

recruit the best candidates, the ones who go the extra mile to 

create value for clients. By investing in innovation and new 

ideas both internally and on projects, the Group is well 

placed to keep challenging established truths, and to keep 

searching for more sustainable, efficient, and socially useful 

solutions fit for tomorrow’s world.
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Consolidated financial
statements 2020
Norconsult comprises the parent company Norconsult Holding AS, which 
owns all the shares in Norconsult AS. Most of the Group’s interdisciplinary 
consultancy services are performed through the company Norconsult AS 
and its subsidiaries outside Norway. The Group has significant architectural 
activities both in the Norconsult Group and in the subgroup Nordic – Office 
of Architecture. In addition, the Group offers IT consulting and solutions for 
project management, infrastructure and property through the wholly owned 
subsidiary Norconsult Informasjonssystemer AS (NoIS), while the company 
Technogarden specialises in recruitment and staffing for engineering,  
project management and IT expertise in Norway and Sweden. 

The consolidated financial statements show the income statement  
for 2020 and the associated balance sheet as at 31 December 2020  
for the Norconsult Holding Group.
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Income  

statement

All figures are stated in NOK ‘000 for

the Norconsult Holding Group

Damhusengen's school will be one of Copenhagen's 
largest. An old school will be demolished and the materials 
reused. The project includes a kindergarten, leisure center, 
 community center, swimming pool and outdoor areas. 
Norconsults is responsible for construction, plumbing, water 
and sewerage, ventilation and fire. Illustration: Trust

 PARENT COMPANY OPERATING REVENUES AND EXPENSES GROUP

 2019 2020 Amounts in NOK thousand Note 2020 2019

  0  0  Operating revenues   2  6 932 264  6 289 261 
  

 0  0  Net operating revenues  6 932 264  6 289 261 

   

 0  0  Expenses for sub-constractors and disbursements  786 141  773 260 

   0   0  Employee benefit expenses 3, 4 4 639 219  4 114 410 

   0    0  Depreciation and amortisation 5, 6 188 211  160 414 

   0    0  Impairment 5, 6  47 053  0 

  1 291   1 145  Other operating expenses 3, 9 833 422  780 072 
     

 1 291   1 145  Operating expenses incl. depreciation and amortisation 6 494 046  5 828 156
  

 (1 291) (1 145) OPERATING PROFIT   438 219  461 105 

        

   Financial income and expenses    

  148 724   145 000  Income from subsidiares and associated  

   companies 8, 9 627  1 268 

  3 639  3 071  Interest income from group companies   9    0  0 

  6 896   3 366  Other interest income   4 858  9 479 

  8 823   3 358  Other financial income   10   24 809  21 291 

   0    0  Write-down of financial assets   (1 335)  (8 649)

  (7 080)  (2 970) Interest expenses from group companies   9    0  0 

  (4 207) (2 235) Other interest expenses   (3 890) (5 405)

  (905)  (796) Other financial expenses   10  (33 472) (17 486)
  

  155 890   148 793  Net financial items   (8 403) 499
  

 154 599   147 649  PROFIT BEFORE INCOME TAXES  429 816  461 604 
     

  1 292  583  Income tax expenses   15  131 117  125 980 
  

  153 307   147 066  PROFIT FOR THE PERIOD   298 699  335 623 
  

   Attributable to non-controlling interests  841  3 083 

   Attributable to controlling interests  297 858  332 540 
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Balance 

Sheet

Per 31 December 

All figures are stated in NOK ‘000 

for the Norconsult Holding Group

 PARENT COMPANY ASSETS GROUP

 2019 2020 Amounts in NOK thousand Note 2020 2019

   Intangible assets    

   0  0  Deferred tax assets   15   5 547  3 673

   0  0  Licenses and software   5   18 363  22 463

   0    0  Goodwill   5  630 736  778 371

   0  0  Total intangible assets   654 646  804 506

  

   Property, plant and equipment    

   0    0  Land, buildings and other property   6   8 273   8 175

    0    0  Machinery and equipment   6   115 390  113 930

    0    0  Total property, plant and equipment   123 664  122 105

    Financial assets    

  160 504   160 504  Investments in subsidiares   7    0  0

   0    0  Investments in associates   8   4 322  5 006

   0  0  Loans to associated companies  0   2 354

    0    0  Other non-current financial assets   42 733   46 731

  0  0  Pension funds    4   12 701    0

   160 504  160 504  Total non-current financial assets  59 756   54 091

   160 504   160 504  TOTAL NON-CURRENT ASSETS   838 066  980 702 

   CURRENT ASSETS    

   Receivables    

   0    0  Work in progress  343 619  370 136

    0    0  Trade receivables 11, 16 1 272 863  1 276 246

   335 675   246 532  Current receivables group companies   9  0    0

    0   25 006  Other current receivables   254 141   135 951 

  335 675   271 538  Total receivables  1 870 622  1 782 333

    Investments     

 111 020   363 514  Money market funds   20   363 514   111 020

   111 020   363 514  Total money market funds   363 514   111 020

  

   Cash and cash equivalents    

  382 782   609 604  Cash and cash equivalents   12   895 512   656 844

   382 782   609 604  Total cash and cash equivalents   895 512   656 844

   829 477  1 244 656  TOTAL CURRENT ASSETS  3 129 648  2 550 196
 

 989 981  1 405 160  TOTAL ASSETS  3 967 714  3 530 898
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Balance

Equity and  

liabilities

Per 31 December 

All figures are stated in NOK ‘000  

for the Norconsult Holding Group

 PARENT COMPANY EQUITY GROUP

 2019 2020 Amounts in NOK thousand Note 2020 2019

   Paid-in capital    

  6 140  6 167  Share capital 13, 14  6 167   6 140 

  (329)  (86) Treasury shares   14   (86) (329)

  204 298   210 715  Share premium reserves   14   210 715   204 298 

  210 108   216 796  Total paid-in capital   216 797   210 109 
 

   Retained earnings    

  375 959   196 018  Retained earnings   14  1 463 653  1 470 936 

  375 959   196 018  Total retained earnings  1 463 653  1 470 936 
 

    0    0  Non-controlling interests   14   8 257   7 583 
 

 586 067   412 814  TOTAL EQUITY   14  1 688 706  1 688 629 
 

   LIABILITIES    

   Non-current liabilities    

   0    0  Pension obligations   4   38 968   20 484 

   728    905  Deferred tax   15    0   6 261 

   0    0  Other provisions   1 103   1 064 

   728    905  Total non-current liabilities   40 071   27 810 

       

   Other long-term liabilites    

   0    0  Other long-term liabilites   16  53 194  53 112 

   0    0  Total long-term liabilites   53 194   53 112 

   

   Current liabilites    

   11    500  Trade payables   181 343   242 226 

   0    0  Advance payments from clients   112 347   89 379 

  322 979   735 908  Current liabilites group companies   9    0    0 

   516    406  Taxes payable   15   189 355   108 398 

   0    0  Public duties payable   664 470   585 658 

  64 500   245 500  Dividends payable   14   245 500   64 500 

  15 178   9 126  Other current liabilites   17   792 727   671 185 

  403 184   991 440  Total current liabilites  2 185 741  1 761 347 

  403 911   992 345  TOTAL LIABILITES  2 279 006  1 842 269 

  989 981  1 405 160  TOTAL EQUITY AND LIABILITES  3 967 714  3 530 898 

  

Sandvika, 14 april 2021 

Not to be signed - for identification purposes only.
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Statement of  

cash flows

Picture right side: A former broadcast building for 
NRK in Vadsø has been converted into a national 

museum for Kvens and Norwegian Finns.  
The inspiration behind the architectural design is 

the Varanger House, but with a simplified and 
modern expression. The wooden cladding used in 
the project is local spruce from Pasvik. Norconsult 

has prepared a preliminary project and followed up 
during the construction period.  

Illustration: Norconsult

All figures are stated in NOK ‘000  

for the Norconsult Holding Group

 PARENT COMPANY  GROUP

 2019 2020 Amounts in NOK thousand Note 2020 2019

   Operating activites    

   154 599   147 649  Profit before income taxes   429 816   461 604 

   0   (516) Income taxes paid during the period  15   (125 526)  (107 519)

  (148 724) (145 000) Income from investment in subsidiares    0    0 

   0    0  Gain/loss on disposals of property, plant and equipment 102   (1 567)

   0    0  Depreciation and amortisation 5, 6  235 263   160 414 

  (8 691)  (2 494) Other income statement items without cash effects   (7 990) (13 510)

   0    0  Changes in work in progress   36 316   (20 573)

   0    0  Changes in trade receivables and other receivables   14 030   (128 942)

   178    489  Changes in short term liablites   129 110   143 794 

   0    0  Changes in net pension liabilities   4   5 783   4 204 

 (2 638)  128  Net cash flows from operating activites   716 905   497 905 

   Investing activites     

 0    0  Investments in intangible assets   5   (9 235)  (5 944)

   0  0  Investments in property, plant and equipment 6   (53 094)  (46 707)

   0    0  Proceeds from the sale of property, plant and equipment   919    0 

   0    0  Acqusition of subsidiaries 19   (6 964)  (399 099)

     0   (250 000) Acqusition of money market fund   20   (250 000) 0 

  250 109    0  Disposal of money market fund   20    0  250 109 

   0    0  Impairment of financial assets   1 335   8 649 

   0    0  Net new lending   3 594   7 684 

   0   148 724  Dividend received   1 053    0 

  250 109   (101 276) Net cash flows from investing activites   (312 393)  (185 309)

   Financing activites    

  (6 335)  492 295  Change in balance of the group cash pool    0   0 

 0   0  New borrowings   (1 519)  36 588 

 0 0 Repayment of borrowings    0    90 

  8 169   (25 010) Change in current receivables sale/purchase of  

   treasury shares   (25 010)   0 

  4 180   6 445  Capital increase   6 445   4 180 

  (19 956)  54 117  Sale/purchase of treasury shares   54 117   (19 956)

  (177 606)  (199 878) Dividends paid (incl. minority interests)   (199 878)  (177 606)

  (191 549)  327 969  Net cash flow from financing activites   (165 844)  (156 704)

 0    0  Currency conversion of bank deposits   (0)   307 

  55 922  226 821  NET CHANGE IN CASH AND CASH EQUIVALENTS   238 668   156 199 

  326 860   382 782  Cash and cash equivalents 1 January   656 844   500 645 

  382 782   609 604  CASH AND CASH EQUIVALENTS 31 DECEMBER   895 512   656 844 

Currency translation effects are included in changes in work in progress, trade receivables and other current receivables and 
 current liabilites classified under cash flows from operating activities.
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Norconsult is Norway’s largest and one of the Nordic region’s leading 
 inter disciplinary consultancy firms, with business activities spanning many parts 
of the world. We offer services aimed at social planning, engineering design and 

architecture. Norconsult is engaged in projects in the areas of Buildings, 
 Transport, Energy, Industry, Water, Oil and Gas, Environment, Planning, 
 Architecture, Risk Management and IT. The Group’s head office is located in 
Sandvika, outside Oslo. The company is owned by its employees.

www.norconsult.com

About Norconsult


