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*The conversion to one share class and the establishment 
of a salary bonus scheme at Norconsult AS in 2020 
reduced the operating profit by approximately NOK 128 
million. The underlying improvement compared with the 
previous year is NOK 74 million.
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Front page photos (left to right): Norconsult has provided detail engineering design for the beach and associated green areas on 
Operastranda in Oslo – Illustration: Rift AS | Norconsult is contributing as both a planner and engineering consultant at Rengård power 
station in Skellefteå, one of the largest new hydropower projects in Sweden. In Århus in Denmark, the new sustainable residential area 
of Lisbjerg is being built in collaboration with Norconsult’s architects. 
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After a turbulent 2020, which caused 
significant upheaval to our project 
portfolio, and the inception of an almost 
fully digital way of working, in 2021 we 
established a new strategy and a flatter 
corporate structure geared for Nordic 
growth. Based on long-term growth and 
good future prospects, Sweden, Denmark, 
Renewable Energy, Digitalisation (NoIS) 
and Technogarden were elevated to 
independent business areas on the same 
level as Norway Head Office and Regions 
Norway. 

The change was made to create the 
conditions for further profitable growth in 
these areas, and to stimulate collaboration 
across the entire organisation. Our 
diverse new group management team, 
comprising 30 per cent women, represents 

three different nationalities and brings 
experience from a number of different 
companies and industries.

Norconsult is a challenger generating 
strong growth in both Sweden and 
Denmark, and although we are the 
largest consulting company in Norway, 
we consider ourselves to be a challenger 
in several regions and market areas. We 
are therefore happy to view ourselves as 
challengers in all three Nordic countries. 

Our Nordic clients appreciate having a 
competent and flexible alternative to the 
international giants, and as an employee-
owned organisation we have a head-start 
in recruiting new talents. Unlike several 
larger companies, we also have a strategy 
of maintaining a local presence, and during 

Every day we improve 
everyday life

A word from the CEO: 

2021 was another year strongly impacted by the Covid-19 pandemic, but for 
Norconsult it was also a year of profitable growth. During the year, we increased 
our team of employees from 4,600 to 5,100, and delivered strong financial 
results. In line with our clients’ growing need for consulting services for the 
buildings and infrastructure of the future, our ambition is to become the leading 
provider of the best and most sustainable solutions.

President and CEO Egil Hogna – Photo: Sten Jansin
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the past year, we increased the number 
of our offices from 113 to 127. We want 
our employees to be able to live and work 
where they want. By maintaining a local 
presence and an interdisciplinary network 
of 5,100 professionals, we will be the best 
partner, both for the largest clients and for 
local property developers, municipalities 
and industry.

Our many years’ experience in 
digitalisation, where we were early 
adopters through Norconsult Information 
Systems (NoIS), provides another 
competitive advantage for Norconsult. 
In recent years, we have found that our 
digitalisation expertise also gives us an 
edge in terms of sustainability, since 
digitalisation is often the key to optimising 
solutions to meet new criteria such as 
lower greenhouse gas emissions from 
construction and operations.

Sustainability is also one of the key trends 
that will drive Norconsult’s growth in the 
years to come. With society transitioning 
from fossil to renewable energy, rationing 

Our Nordic clients appreciate 
having a competent and flexible 
alternative to the international 
giants, and as an employee-
owned organisation we have 
a head-start in recruiting new 
talents.

“

President and CEO Egil Hogna – Photo: Sten Jansin
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of the use of materials and land and a focus 
on reuse and improved energy efficiency in 
all stages, significant investment and advice 
will be required to ensure that the targets 
are reached and the updated standards are 
satisfied at both national and EU level.

This means that collaboration, digitalisation 
and sustainability will remain the three 
pillars of Norconsult’s strategy for the next 
three years.

As part of our strategy work, we have also 
established a new corporate mission:  
Every day we improve everyday life. This 
mission reflects who we are, what we 
strive for, and how we constantly search 
for better solutions that will benefit the 
whole of society.

During the past year, I have spent a lot 
of time meeting clients and colleagues. 
Initially, most meetings were held 
digitally, which has the disadvantage of 
making it harder to go into detail, but the 
advantage of involving zero travel time, 
costs or emissions. I have gradually started 

travelling in person more and have had the 
pleasure of seeing clients and colleagues’ 
excitement when projects we have 
contributed to start to emerge, such as 
the Trysfjorden Bridge west of Kristiansand 
and the Nordic region’s tallest building, 
Karlatornet, in Gothenburg. My meetings 
confirm the impression of a company with 
skilled employees and demanding clients 
busy executing projects of all sizes. We are 
well positioned for the future.

2021 was the final year of our previous 
strategy period, 2019–2021, in which we 
achieved all four of our goals: satisfied 
employees, satisfied clients, growth and 
good financial results. As in the past, 
Norconsult’s success will continue to be 
driven by our employees’ expertise and 
dedication. I would therefore like to thank 
all my colleagues for their outstanding 
contributions every day during a demanding 
but successful year. As an employee-owned 
company, we have a down-to-earth and 
modest culture, but we share a burning 
ambition of which we never tire: Every day 
we improve everyday life.

My meetings confirm the impression of a company with skilled 
employees and demanding clients busy executing exciting projects 
of all sizes. We are well positioned for the future.

“
Mini-tour in Region West, with office visits in 
Bergen, Rosendal, Odda and Eidfjord.

First visit to Norconsult in Sweden, here outside 
the Stockholm office.

Group management meeting in Herlev in  
Denmark, during an inspection of the exciting 
Herlev City Centre project.

Inspection with AF-Gruppen at the Trysfjorden Bridge 
on the E39 Kristiansand West – Mandal East, which 
opens in 2022. 
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We develop  
the society  
of tomorrow 

Norconsult develops the society of tomorrow by 
combining engineering, architecture and digital 
expertise. We adopt a holistic approach based on 
a local presence, interdisciplinary expertise and 
collaboration. Through invention and innovation, 
and with the mission Every day we improve  
everyday life, we search for more sustainable, 
efficient and socially beneficial solutions.

This is Norconsult: 
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The City of Copenhagen and the TRUST partnership, of which Norconsult is a member, are  
responsible for developing and building the new school and day care institution VEKST in Syd-
havnen in Denmark, which features ambitious, innovative learning spaces and growth gardens.
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We are a consulting firm owned by our 
employees. Our team of 5,100 are spread 
over 127 offices, mainly in the Nordic 
region. Every year Norconsult creates 
thousands of solutions for thousands 
of projects of all sizes, for private and 
public clients. We are a company with 
solid expertise in multiple market areas, 
such as transport, buildings, architecture, 
renewable energy, industry, water and 
digitalisation. We offer consultancy services 
in all phases of a project, and follow up our 
clients all the way from the development 
of ideas and concepts, through planning 
and engineering design to operation and 
monitoring. 

Stronger Nordic footprint and  
new corporate structure
2021 proved an eventful year for 
Norconsult. The year marked the end of 
one strategy period, and the transition to 
the next. Our new corporate structure 
reflects the group’s ambitions for Nordic 
growth, with a strong focus on strategically 
important areas such as renewable energy, 
sustainability, digitalisation and innovation.  

The new group management team is led 
by CEO Egil Hogna and consists of the 
following business areas and Executive  
Vice Presidents:

 �Norway Head Office is led by Executive 
Vice President Bård Hernes and consists of 
approximately 1,450 employees located in 
the Oslo region. The head office is located 
in Sandvika and supports the entire group 
with expertise in multiple market areas, 
particularly within transport, buildings, 
industry and water. The head office also 
has a dedicated unit that assists the group 
with innovation, digital transformation 
and new business development. Nordic 
– Office of Architecture, which has 250 
employees, is part of the Norway Head 
Office business area. 

 �Norway Regions is led by Executive Vice 
President Vegard Jacobsen and employs 
a team of 1,400 employees in a number 
of offices throughout Norway. Local 
presence and a combination of both 
interdisciplinary and specialist expertise 
are what characterise our five regions: 
Interior Region, Western Region,   

Krakow

Thailand

The Philippines

MozambiqueSouth Africa

Malaysia New Zealand

Botswana Zambia

Sandvika

Espoo

Reykjavik

Herlev

Gothenborg
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The map shows the location of Norconsult’s 
offices. The Group is headquartered in Sandvika 

in Norway.Norconsult’s largest office in Sweden is 
in Gothenburg, in Poland Kraków and in Denmark 

Herlev. The map is for illustrative purposes and 
does not show exact geographical locations.
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South-Eastern Region, Central Region 
and Northern Region. 

 �Renewable Energy is led by Executive 
Vice President Sten-Ole Nilsen, and 
consists of operations in Norway, Poland 
and Iceland as well as the group’s 
international offices and business. 
Hydropower, wind power and solar 
power represent important focus 
areas for Renewable Energy. Kjeller 
Vindteknikk, which is the market leader 
in wind power and wind analysis, is also 
included in this business area.  

 �Norconsult Sweden is led by Executive 
Vice President Farah Al-Aieshy. The 
Swedish company is headquartered in 
Gothenburg, and employs over 1,000 
staff in approximately 30 local offices 
and is particularly strong in the market 
areas of architecture, buildings, energy, 
industry and infrastructure. 

 �Norconsult Denmark is led by Executive 
Vice President Thomas Bolding 
Rasmussen and has approximately 
450 employees in construction, civil 

Norconsult’s group management team in Stockholm (left to right): Dag Fladby, CFO; Farah Al-Aieshy, EVP Sweden; Vegard Jacobsen, EVP Norway Regions; Kathrine Duun Moen, 
EVP Technogarden; Thomas Bolding Rasmussen, EVP Denmark; Egil Hogna, CEO; Janicke Garmann, EVP Sustainability and Staff; Sten-Ole Nilsen, EVP Renewable Energy;  
Bård Hernes, EVP Norway Head Office; and Ola Greiff Johnsen, EVP Digitalisation – Photo: Sten Jansin

The new corporate structure reflects the group’s ambitions for 
Nordic growth, and focuses on strategically important areas such 
as renewable energy, sustainability, digitalisation and innovation. 

“
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engineering and life sciences. The 
company is headquartered in Herlev.  

 �Digitalisation, led by Executive Vice 
President Ola Greiff Johnsen, consists 
of Norconsult Information Systems, 
which develops, markets and delivers 
end-to-end ICT solutions for planning, 
engineering design, construction 
and management of infrastructure 
and property. The company also has 
significant activities related to the 
delivery of IT services within project 
management, consulting, system 
development, machine learning and 
Artificial Intelligence (AI). The company 
is also represented in Sweden through 
Norconsult Astando. 

 �Technogarden, led by Executive Vice 
President Kathrine Duun Moen, is a 
consulting and recruitment company 
that hires out engineers, specialists and 
IT consultants in Norway and Sweden. 
In addition, Technogarden carries out 
recruitment processes. The company 
mainly works with private and public 
players in the technology sector. 

The group management team also 
consists of CFO Dag Fladby and Executive 
Vice President for Sustainability and Staff, 
Janicke Garmann. 

Three strategic topics 
The strategy period 2019–2021 had three 
strategic topics: Sustainability, digitalisation 
and collaboration. We are making good 

progress in achieving the goals we have 
set in all three areas, but there are also 
opportunities to improve. We will be 
carrying the same three strategic topics 
over into the new strategy period, 2022–
2024, but with more ambitious goals for 
each one:

 �Sustainability: Sustainable development 
in everything we do 
 �Digitalisation: We are number one in 
digital implementation 
 �Collaboration: We are one Norconsult

A purpose-driven group
The formation of a clearly defined Nordic 
group has also made it necessary to 
strengthen our corporate culture and 
adopt a shared mission that clearly 
describes why we come to work every day 

and go the extra mile for our clients.  
The mission we have adopted is:  
Every day we improve everyday life.  
Our mission inspires us each day to 
challenge established truths and seek out 
new solutions that can create an even 
more sustainable and good society to live 
in for the future. This makes us stand out 
from our competitors, and helps us attract 
the right employees and exciting projects, 
and be attractive to our clients. 

A strong culture
We are an employee-owned consultancy 
firm, and almost all employees own shares 
in the company. You will notice this in 
the positive attitude, engagement and 
commitment of our consultants. 

1929

 ► Ing. A.B. Berdal

1939

 ► Sivilingeniør  

Elliot Strømme AS

1956

 ► Norconsultants

1964

 ► Norconsult AS

1980

 ► Norconsult  

Mozambique Lda.

1989

 ► Berdal Strømme 

AS (Merger)

1994

 ► NorCiv Engineering 

Co. Ltd

 ► Tron Horn AS

1997

 ► Norconsult  

International AS

1998

 ► Berdal Strømme AS changes 

name to Norconsult AS  

 ► Norconsult Management 

Services Phil. Inc.

1999

 ► Norconsult Informa sjons - 

systemer AS (NoIS)

 ► Norconsult Laos Co. Ltd

 ► Vestnorsk Plangruppe AS

2003

 ► Techno Consult AS

 ► Technogarden  

Engineering 

Resources AS (TG)

2004

 ► Technogarden  

Engineering  

Resources AB

 ► Byggcon AS

2005

 ► Garmann & Co

 ► Urheim AS

The timeline shows 

selected acquisitions over 

the years, and a full list 

for 2021.

2007

 ► GF Konsult AB, 

Gothenburg, 

changes its name 

to Norconsult AB 
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Our sustainability culture is summarised 
in LiVE, which comprises our principles 
for Leadership, Values and Ethics. Our 
culture is based on diversity, transparency 
and mutual respect. Our approach to 
leadership, values and ethics characterises 
the entire group, from how we collaborate 
with our colleagues to client dialogue and 
how we conduct our business ethically 
and profitably.  

However, creating and maintaining a good 
corporate culture requires continuous 
efforts. We conduct an annual employee 
survey to establish a framework for 
continuous improvement. The results 
of the 2021 employee survey confirm a 
strong corporate culture, with a high level 
of engagement and a view of Norconsult 

as an attractive workplace for both 
new graduates and more experienced 
employees. 

Attractive company with demanding 
clients
In close collaboration with our partners 
throughout the value chain, our ambition 
is to create a more socially beneficial and 
sustainable future. That is why we value 
clients who challenge us, so that together 
we can endeavour to make continuous 
improvements. We want to find more 
sustainable and efficient solutions to our 
clients’ challenges. Through innovation, 
development and digitalisation we will 
challenge established truths and create 
profitable growth and value for our clients 
and society.  Norconsult has developed 

the cultural platform LiVE PRO, which is a 
set of simple, practical and understandable 
principles for how we work to create 
increased value for our clients. LiVE PRO is 
about understanding our clients, building 
teams, taking control and creating a flow in 
our projects.

Our management system NORMS 
(Norconsult Management System) also 
describes how we work in a smarter and 
more sustainable way in all our processes 
and procedures. 

Well positioned for profitable growth
In 2021, Norconsult employed 500 new 
colleagues, through both organic growth 
and acquisitions. Norconsult acquired 11 
companies in 2021.  

In Sweden we acquired the track and 
railway technology operations of the 
company Projektengagemang, and 
purchased NOCA Teknik, Bothnia VVS 
Ingenjörer and KMV forum, while in 
Norway we acquired Djerving, Pure Logic, 
JAF arkitektkontor, AG Plan og Arkitektur, 
Pecom and Citiplan. In Denmark, we 
purchased RUBOW arkitekter. 

With a new mission, new group 
management team and corporate 
structure, and with a steadily increasing 
number of new recruits and acquisitions, 
Norconsult is ideally positioned to 
generate further profitable growth in the 
Nordic region in the years to come. 

2008

 ► Quality Assurance Service

 ► Norconsult Danmark A/S 

 ► Norconsult Andina SA, Chile

2009

 ► SAL CDS, Mosambik 

Norconsult Africa 

(Pty) Ltd

 ► Mecad AB

2010

 ► Norconsult  

Peru SAC

 ► Techno  

Consult Møre

2011

 ► Norconsult 

Lyanda (Pty)

 ► Myklebust AS

 ► Geovest -  

Haugland AS

2012

 ► NorPower Sdn Bhd, 

Malaysia 

2013

 ► RG-prosjekt

 ► Wessberg A/S

 ► Astando AB

2014

 ► Solem Arkitektur 

AS

2016

 ► Norconsult  

New Zealand Ltd

2017

 ► Leiv Nes Arkitekter AS

 ► Ara Engineering EHF

 ► Glantz  

Arkitektstudio AB

 ► Skovhus Arkitekter

2018

 ► Fundator AS

 ► Nordic – Office of Architecture AS

 ► Arkitekthuset Monarken AB 

 ► KAAI - Kærsgaard & Andersen A/S

 ► Kjeller Vindteknikk

 ► Arkting

 ► KHS 

 ► ØRP

 ► ECT

 ► Borealis Arkitekter

2019

2020

 ► SG Arkitektur AS

 ► Kosberg Arkitektkontor AS

 ► A3 Arkitektkontor (business 

acquisition)

 ► PE Spår- och järnvägs-

teknikteam 

 ► Djerving AS

 ► Pure Logic AS

 ► NOCA Teknik AB

 ► JAF arkitektkontor

 ► KMV forum

 ► RUBOW arkitekter

 ► AG Plan og Arkitektur AS

 ► Pecom AS

 ► Citiplan AS

 ► Bothnia VVS Ingenjörer AB

2021
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Sustainable 
development in 
everything we do 

Sustainable development is a question of looking 
after the external environment and human health 
and building good communities using economic and 
cost-effective solutions. Norconsult will contribute 
to development that meets the needs of the current 
generation, without compromising the needs of  
future generations. 
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Sustainability is a cornerstone of our 
consultancy activities. Through creative and 
innovative processes we give advice and 
develop solutions that take account of the 
environment, climate, social and financial 
conditions, and that are put to use to create 
value for our clients and society.   

Norconsult will actively contribute to the 
green transition and to the UN’s sustainable 
development goals. We want to encourage 
our clients and partners to make sustainable 
choices, while reducing our own negative 
impact on nature and the environment. 
To do this, we leverage our cutting-edge 
expertise in areas such as the climate, 
biodiversity, the circular economy, land use, 
energy and resource utilisation, sustainable 
cities and communities, and green mobility. 
Every day we will improve everyday life and 
deliver quality in everything we do, in a safe 
and sustainable manner. We believe that this 
will provide increased competitiveness for 
our clients, both in the short and long term.  
Sustainability is integrated into Norconsult’s 

strategy, organisation and management 
system. The group’s board has ultimate 
responsibility for sustainability, but day-
to-day responsibility is delegated to 
group management. The business areas 
are responsible for implementing and 
following up measures designed to 
achieve the group’s sustainability goals.

Sustainability was one of the strategic 
topics in the company’s strategy for 
2019–2021, and this has been continued 
in the strategy for 2022–2024 with the 
aim of achieving sustainable development 
in everything we do. Our sustainability 
strategy is based on four action areas:  

 �Climate neutrality in our own operations 
by 2030
 �Increased share of green turnover  
in projects
 �Management and reporting of the 
company’s impact and measures
 �Organisational and competence 
development

Lisbjerg residential area in Denmark consists of 100 homes divided into three courtyards in 
the shape of a three-leaf clover, connected by interlinking paths. The homes will be built from 

materials with a very high degree of recycling and reuse and certified to DGNB Gold.
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Carbon neutrality in 
own operations

Increased share of 
green turnover

Management and 
reporting

Organisational
and competence

development

Our sustainability strategy is based on four action areas.
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Sustainability as part of 
organisational development

In 2021, Norconsult established a Strategic 
Council for Sustainability with representatives 
from all the business areas, in line with our 
new corporate structure. The Council’s 
mandate is to contribute to development, 
learning, exchange of experience and 
coordination of sustainability goals and 
initiatives across the group.

In Norconsult in Norway and Sweden, 
core central groups have been established 
to ensure sustainability in markets, 
professional disciplines and projects. 
The purpose of these groups is to direct, 
prioritise and coordinate sustainability work 
to ensure that the company achieves its 
strategic sustainability goals. 

Norconsult’s most important stakeholders 
are our clients and partners, employees, 
member and industry organisations and 
the authorities. In 2021, Norconsult AB in 
Sweden conducted a stakeholder analysis 
with the management team based on 
questions to clients and employees. 
Norconsult AS has carried this out as 
a table-top exercise. The analyses are 
used to prioritise activities at group and 
company level.

Our projects, our employees and the 
company’s climate and environmental 
footprint are particularly important for 
the company. Our projects must offer 
environmentally friendly solutions that take 
account of social conditions. To be able 
to attract, retain and develop the expertise 
and capacity we need to successfully 

execute our projects, it is important that 
our employees are happy in their work. 
When it comes to our own operations, it is 
vital for the group to keep its own house 
in order. We must comply with rules and 
authority requirements, act in an ethically 
and environmentally appropriate manner, 
and we must reduce our own impact on 
nature, the environment and the climate.  

The construction industry’s key role in 
implementing global change 
As a major player in the construction 
sector, we want to be a part of the solution 
to global, national and local sustainability 
challenges. Norconsult aims to contribute 
actively to improvements in society, in 
collaboration with other players in the 
industry. This applies not only to climate 
and environmental issues, but also to 

important topics such as anti-corruption, 
human rights and responsible business 
conduct. We have a major influence on 
our clients through the advice we give 
them. By managing according to the 
sustainability goals and the principles for 
responsible business operations, we can 
contribute to a positive development of 
society. Norconsult has chosen to make 
this commitment visible by participating 
in organisations and schemes that 
promote sustainable development across 
companies and industries. 

Norconsult AS in Norway and Nordic – 
Office of Architecture are members of the 
UN Global Compact, and leverage this 
platform to achieve the UN’s sustainable 
development goals. 
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In Norway, we are a member of Skift – the 
business climate leaders, SAMMEN2020, 
the Green Building Alliance and the 
industry network Grønn anleggssektor 
(Green Construction Sector). Norconsult 
has also signed up to the Guide against 
Greenwashing.

In Sweden, Norconsult AB has been 
involved in CSR West Sweden, the 
Innovation Companies’ Sustainability 
Council, CMB (Centre for Management 
of the Built Environment), Sustainable 
Circle, the Roadmap for the fossil-free 
construction and civil engineering sector, 
Fossil-free Sweden and Local Roadmap 
Malmö 2030.

Certification of management systems
Norconsult works systematically to 
improve deliveries and environmental 
performance in projects and our own 
activities. As part of this work, certification 
under the internationally recognised 
standards ISO 9001 (Quality Management) 
in Norway, Sweden, Iceland, Poland 
and the Philippines, and ISO 14001 
(Environmental Management) in Norway 
and Sweden, has been important for 
documenting compliance with regulations. 
This work has also provided a system for 
continuous improvements and ensuring 
satisfactory compliance throughout the 
organisation. 

In 2021, Norconsult Norway was also 
certified to ISO 45001: Occupational 
Health and Safety. A total of 45 office 
locations and the head office in Sandvika 
are certified under the Norwegian Eco-
Lighthouse Scheme. 

EU taxonomy for sustainable activities
The EU’s Green Deal and the establishment 
of a taxonomy/classification system 
to determine which activities can be 
categorised as sustainable will affect the 
construction industry in the future. 

Although Norconsult is not obliged 
to report in the same way as listed 
companies, we want to be at least as 
good at measuring and ensuring that our 
development complies with EU regulations 
as our competitors. We view the taxonomy 
as a useful driver of the green transition.
We also believe that knowledge of and 
insight into the regulations and the related 
technical criteria will be important for our 
clients and their projects moving forward. 
Consequently, in 2021, Norconsult started 
mapping the taxonomy’s requirements 
and how these will affect the company’s 
projects in our market areas. Norconsult 
also participates in a Norwegian Consulting 
Engineers’ Association (RIF) collaboration, 
where we consider the view we as 
advisers should take of the taxonomy. 
This collaboration will allow us to work 
together with the authorities to adapt the 
taxonomy to Norwegian conditions.

Climate risk
Climate change poses a major challenge 
for the world and local communities. 
Changes to the climate and the natural 
world could affect Norconsult as a 
company, our clients, their projects and 
the assignments we perform for them. It is 
vital that our consultants understand both 
climate change and the potential related 
risks. The company provides services in 
multiple professional disciplines. In addition 
to providing specific climate knowledge, 
we can establish interdisciplinary groups 
that can give clients better advice on 
climate risk.

In our own operations, our most important 
asset is our employees. Employees can 
be trained to become experts on climate 
issues. However, employees also make 
high demands of the company with regard 
to environmental and climate awareness. 

Physical risk is considered low since the 
company does not own assets or office 
premises that are vulnerable to climate 
change.

Sustainable architecture and consultancy
Our ambition is to think sustainability 
in everything we do, in every single 
project we execute for our clients. We 
will adopt a knowledge-based approach, 
seek out projects where we can make 
a difference and clients who want real 
improvements. We will leverage our 

influence to contribute to good, socially 
beneficial solutions that take account of 
the climate, the environment and social 
conditions. We take various steps to ensure 
that we systematically assess sustainability 
issues in our projects. Our management 
system includes requirements, tools and 
checklists, and our client satisfaction 
surveys include questions to determine 
what we do well and where we can 
improve.

As a consultant and promoter of 
sustainable and environmentally friendly 
solutions, we strive every day to improve 
everyday life. We will make continuous 
improvements by ensuring that our 
project managers understand and take 
into account the external environment, 
in the same way as for other objectives 
in our projects. We will encourage our 
clients to set ambitious goals for the 
environment and social conditions, and 
to choose environmentally appropriate 
solutions. We will prioritise projects with 
a high environmental profile and develop 
forward-looking and knowledge-based 
solutions. Sustainability topics are therefore 
included in our course plan for new 
employees and project managers.

Sustainability requires new and innovative 
solutions in the interface and collaboration 
between different specialist groups. To 
develop our expertise on specific topics 
and give even better advice to our clients, 
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in addition to the development that takes 
place within the individual professional 
disciplines and professional discipline 
networks, several specialist groups have 
been set up spanning different regions, 
organisations and disciplines. For example, 
we have established expert groups and 
interdisciplinary groups in Norway for 
sustainable material handling, reuse of 
materials, sustainable energy production 
and transfer, refurbishment of buildings, 
emission-free building and construction 
sites, solid wood, solar energy and 
batteries, water in cities, biodiversity, 
CEEQUAL, BREEAM, greenhouse gas 
accounting and LCA and material handling.

Life cycle analyses of construction and 
civil engineering projects
Norconsult’s specialist groups are 
experienced in preparing greenhouse gas 
budgets and accounts for buildings and 
various types of installations. Preparing 
greenhouse gas calculations and budgets 
that cover a building or installation’s 
entire life cycle is a useful and important 
aid. It will assist in identifying significant 
contributions to greenhouse gas emissions 
and can determine and propose the 

right measures for individual projects. 
BREEAM and CEEQUAL are environmental 
certification schemes for building and 
civil engineering projects, respectively, 
which have gradually become more 
widespread. The schemes facilitate 
classification and certification of building 
and civil engineering projects based on the 
extent to which developers, engineering 
designers and/or contractors choose 
sustainable solutions. 

Norconsult has built strong specialist 
groups with cutting-edge expertise in both 
BREEAM and CEEQUAL. For BREEAM, 
our employees have comprehensive 
experience of BREEAM certifications, 
both as assessors and auditors. Because 
CEEQUAL is now required in much 
of the project portfolio, experience is 
being gathered in order to offer services 
on a larger scale. Norconsult has been 
engaged as project manager to develop 
a Norwegian guide for CEEQUAL at the 
Norwegian Green Building Council. The 
work will be paid for by the Norwegian 
Public Roads Administration, Bane NOR 
and Nye veier. Others are also participating 
with their own efforts, including the 

independent research body SINTEF, 
which leads the industry network Green 
Construction Sector, together with other 
consultants and contractors.

In Denmark, a national strategy for 
sustainability in the building and civil 
engineering sector was agreed in 2021. 
One of the goals of this agreement is for 
life cycle analyses (LCAs) for buildings to 
be included in the building regulations 
from 2023. This will be followed up with 
phased-in requirements for maximum CO2 
emissions per m² for new buildings, which 
must be documented through a building 
LCA. Certifications are an important topic 
in the construction and property market. 
DGNB (German Sustainable Building 
Council) and the Nordic Swan Ecolabel 
are two of the schemes that have gained a 
foothold. There is also an increasing focus 
on circular economy and reuse.
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Nordic – Office of Architecture is 
introducing LCA accounting for 
greenhouse gas emissions for all new 
projects and a working group has started 
assessing the systems, methodology and 
training required to implement these. In 
addition, new industry requirements under 
the Eco-Lighthouse scheme have resulted 
in an increased focus on environmental 
management in all projects. By using 
tools such as OneClick LCA, carbon 
drivers in buildings can be identified and 
adjustments made at an early stage in 
the development. By using analyses in 
the building information models (BIM) 
including integration tools, a baseline or 
reference building can easily be created 
in accordance with the requirements of 
BREEAM NOR and Norwegian standards 
(NS 3720).

The architects at Nordic – Office of 
Architecture are also investing in training 
employees in certification schemes 
such as BREEAM NOR/International/
Communities and DGNB, which will 
serve as resources for environmental 
management across the company and be 
used for environmental documentation in 
our projects.  
 
 

There has been a major focus on reusing stone materials in the Operastranda project, 
where the stone pavements and kerbs have largely been constructed from surplus 

 materials from other projects in Bjørvika and the surrounding area. – Illustration: Rift AS
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Mapping climate risk for properties
Norconsult has mapped climate risk for 74 
of Entra’s properties. This is part of Entra’s 
work to identify climate risk on the portfolio, 
from both current and future climate 
change. The survey will meet the criteria 
in BREEAM In-Use, and cover the scope of 
climate adaptation for existing buildings in 
the EU taxonomy, a set of rules designed to 
define whether investments are sustainable 
and climate-friendly.

Norconsult has conducted a systematic 
review of the properties and mapped the 
risk of physical natural hazards associated 
with temperature, wind, water and 
materials. We have employed experts 
in multiple areas to identify climate risk 
in a credible manner. To assess future 
temperatures and wind conditions, climate 
data has been taken based on three 
different future scenarios taken from two 
global climate models. 

Since 2017, Entra has systematically 
worked to environmentally certify its 
properties, and the risk assessment 
meets the international environmental 
certification BREEAM In-Use criteria for 

robustness. In addition to the physical 
climate risk, Norconsult has also reviewed 
emergency response plans and assessed 
Entra’s climate-related transition risk, i.e. 
the risk to Entra as a company from the 
transition to a low-emission society.

Climate goals for the  
E18 Western Corridor
Norconsult is consultant for the zoning 
planning phase of the E18 Western Corridor 
project for the Norwegian Public Roads 
Administration. Ambitious sustainability 
goals have been set for this project. These 
have been specified in a project-specific 
action plan for sustainability, with the aim 
of achieving Excellent level certification 
under CEEQUAL, a tool for promoting 
sustainability and quality in all types of civil 
engineering projects. Norconsult and the 
Norwegian Public Roads Administration 
have collaborated to integrate sustainability 
certification into project execution via ISY 
Project, a software solution for project 
execution designed by Norconsult 
Information Systems (NoIS) that addresses 
many project and assignment challenges in 
a single system. The unique link between 
the insight model and project management 

in ISY Project makes it possible to prepare 
the right information for users and provide 
knowledge-based decision support, 
including on sustainability topics such as 
greenhouse gas emissions.

Improving water quality in lakes
The new water park in Västerås is part of 
a wide-ranging EU project (LIFE IP Rich 
Waters) that includes several sub-projects 
in the county, aimed at improving water 
quality in lakes and watercourses.

The new water park fulfils multiple 
functions. For one, it will help to clean 
the water in Kapellbäcken, which receives 
high volumes of run-off water, thereby 
improving the water quality in Lake 
Mälaren. In addition, it will promote 
outdoor activities and recreation as a 
meeting place for the public, with seating, 
barbecue areas, hiking trails and jetties. 
To promote biological diversity, the park 
has been landscaped to provide a wide 
variety of aquatic and terrestrial habitats 
for many different species. It is also hoped 
that school classes will visit the park 
to learn more about nature and water 
conservation. Norconsult’s experts on the 

environment and water have designed the 
new park’s water environments.

Sustainable architecture
Nordic – Office of Architecture is engaged 
as the consulting architect in many 
BREEAM projects, such as Eikeli Upper 
Secondary School, Nye Åsane Nursing 
Home and the airport terminals at Keflavik 
and Arlanda. The goals for BREEAM 
certification range between Very Good and 
Excellent. Several other projects have a 
strong environmental focus, even without 
BREEAM certification. A high percentage 
of housing, school and business projects 
are being constructed in solid wood (CLT 
- Cross Laminated Timber). In addition, 
several exciting hospital projects are 
underway, with modular buildings and 
local component production. Stavanger 
University Hospital is one example.

Nordic – Office of Architecture is engaged 
in two major R&D projects funded by 
the Research Council of Norway and 
Innovation Norway, respectively. The 
research projects, Dare2C and AluGreen, 
both relate to material technology and the 
circular economy.
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Engaged and skilled employees

It is important that we are aware of our 
own impact, as this provides us with 
the knowledge we need about how 
our choices and actions impact nature, 
the environment and emissions and 
discharges. This also creates credibility 
with our clients, employees and society by 
ensuring that each day our own actions 
are consistent with the advice we give in 
our projects. 

The Group’s employees are committed to 
reducing the business’s own footprint, as 
reflected, for example, in high scores for 
commitment to the environment in the 
company’s employee survey, LiVEing. 

The employees state that they are 
committed to their work and want to create 
sustainable solutions for the environment. 
Our employees’ motivation and expertise, 
high levels of job satisfaction and a positive 
climate of collaboration will play a key 
role in enabling Norconsult to achieve its 
sustainability ambitions. Below are some 
examples of how we ensure committed 
and skilled employees in the group:

 �Sustainability Week 2021: Norway and 
Sweden arranged a week of seminars 
and presentations for both their own 
employees and partners and clients. 

 �Internal sustainability groups and 
interdisciplinary professional networks 
have been established throughout the 
group, to discuss sustainability-related 
topics and provide all employees with 
appropriate training.  

 �Expertise-enhancing measures and 
courses: Examples include EPD lectures 
and presentations on other sustainability 
initiatives for employees. Employees in 
Sweden have also acted as consultants 
for and given presentations on the 
2020 award-winning environmental 
building Sävehuset at SGBC’s Building 
Sustainability expo. Sustainability 
topics are also an integral part of the 
company’s internal courses for new 
employees and project managers. 

 �Working groups for Eco-Lighthouses 
have been established for all offices in 
Norway.

Sustainability lessons from the 
Covid-19 pandemic

The Covid-19 pandemic has shown 
that we have a robust organisation with 
flexible and loyal employees who have 
managed to deliver good solutions and 
advice to our clients while working from 
home. There is a lot of learn here from a 
sustainability perspective. On the one hand, 
we were able to focus and deliver, despite 
the extraordinary circumstances. On the 
other hand, the experiences highlighted 
the importance of personal contact and 
relationships, both among our employees 
and between our consultants and clients. 
When the situation normalises as hoped 
in 2022, it will be important to focus on 
the working environment and well-being, 
which play a key role in motivating our 
expert employees to solve tasks and improve 
everyday life for ourselves and our clients.

Target of zero emissions from our own 
operations by 2030
Norconsult’s activities are primarily 
office-based, and therefore do not cause 
any significant discharges to water or 
emissions to the air. We want to keep our 

own house in order, and being aware of 
and reducing our own environmental and 
climate footprint is important to us. 
Norconsult systematically strives to reduce 
the environmental and climate impact 
of its own operations and to engage our 
employees in improvement measures. 
Mapping and reducing our own footprint 
and the way we manage our internal 
processes will provide tangible examples 
of how we can reduce our CO2 emissions 
and energy consumption through our 
attitudes and actions. Increased awareness 
among managers and employees increases 
our expertise and improves our ability to 
integrate sustainability into our projects. 

One of the targets in the group’s strategy 
period 2022–2024 is for zero emissions 
from our own operations by 2030. 
Norconsult AS has also set a goal for 
carbon productivity (CAPRO). Since 
2021, this has been increased from an 
improvement of at least 5 per cent per year 
to at least 8 per cent to help achieve the 
1.5-degree goal of the Paris Agreement.

 �Norconsult AB prepares an annual 
report on sustainability (environment 
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Vestre is building the world’s most environmentally friendly furniture factory. Norconsult has assisted with building physics and HVAC services. Nordic – Office of Architecture has assisted with BREEAM. – Illustration: BIG Vestre
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Norconsult systematically strives to reduce the environmental and climate impact 
of its own operations and to engage our employees in improvement measures.“
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and social conditions) based on the GRI 
standard. Goals have been established 
to reduce the number of long-term 
work-related absences and cases of 
negative stress and to ensure that near 
misses and injuries to employees are 
reported and followed up. With regard 
to the environment, the company has 
a goal of net zero emissions by 2030 in 
accordance with the GHG protocol.  

 �Nordic – Office of Architecture is a 
member of the UN Global Compact 
initiative, under which the company 
sets environmental goals in line with the 
UN’s sustainable development goals and 
reports on these each year. In the first half 
of 2021, a number of employees were 
still on furlough, and work on reporting 
was put on hold. In the second half of the 
year, a revised long-term strategy for the 
company was prepared, which has been 
adopted by management. 

 �Norconsult AS started certifying its offices 
as Eco-Lighthouses in 2011. Since 2016, 
these have been bundled under the head 
office model, a scheme whereby the 
company centrally meets common criteria 

for management systems and policies, 
and each office location develops local 
measures and engagement to improve 
their climate and environmental footprint. 
A total of 46 offices were certified at 
the end of 2021. This includes 31 re-
certifications and two offices that were 
certified for the first time during the year. 
Each office prepares an annual climate 
and environmental report documenting 
the status of the management system, 
working environment, purchasing, energy 
consumption, waste and transport. The 
MFT reporting is recorded and forms the 
basis for Norconsult AS’s greenhouse gas 
accounts.

The companies in Norway and Sweden 
have established greenhouse gas 
accounts for their own operations and 
in 2021 started mapping all significant 
internal direct and indirect emissions 
in accordance with the GHG Protocol 
(Greenhouse Gas Protocol). Norconsult AB 
reports this through its annual GRI (Global 
Reporting Initiative) report. Norconsult AS’s 
greenhouse gas accounts are included 
here.

In 2021, work was started to harmonise 
the calculations in each group company’s 
greenhouse gas accounts, with Norconsult 
AS and Norconsult AB leading the 
way. From 2022, the company aims to 
have a framework in place to estimate 
greenhouse gas emissions per company 
based on a shared template in order to 
provide the group with the necessary 
management tool to identify action areas 
and follow up as we move towards a zero-
emissions vision. 

In 2021, Norconsult AS collaborated with 
other consultancy firms through Skift – the 
business climate leaders to establish a model 
for reporting indirect emissions in the supply 
chain (scope 3). 

Travel activities are one of the most 
significant sources of emissions from 
our own operations, and the group is 
implementing various measures to reduce 
these. For example, in 2021 Norconsult 
AB updated its travel policy to include 
measures to reduce unnecessary travel 
and to encourage car pooling and the 
use of public transport. Norconsult AB 
has also established a concept for internal 

Vestre is building the world’s most environmentally friendly furniture factory. Norconsult has assisted with building physics and HVAC services. Nordic – Office of Architecture has assisted with BREEAM. – Illustration: BIG Vestre
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pricing of CO2 emissions to help reduce 
greenhouse gas emissions. All fossil 
business trips are charged an internal 
central “fee” that is set aside in a climate 
fund. Employees can use this climate fund 
to identify measures to reduce emissions 
from projects or from our own operations. 
To date, the fund has financed a tool for 
climate analysis that compares when it 
may be cost-effective and climate-efficient 
to overdimension electrical cables. The 
scheme ensures that the results of projects 
and expertise development are not simply 
greenwashing, but actually help reduce 
greenhouse gas emissions. 

Norconsult AS greenhouse gas 
accounts 

Norconsult AS annually reports data 
through the Eco-Lighthouse scheme in 
the areas of working environment, waste, 
energy consumption, purchasing and 
transport. Since 2018, we have prepared 
internal greenhouse gas accounts in 
accordance with the GHG Protocol to 
identify our key climate impacts and 
implement effective measures to reduce 
these. Since 2019, we have set targets for 
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AS’s 2021 CAPRO calculations.
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Emission source Category according to the GHG Protocol Emissions (tonnes CO2eq)

2020 2021

Company vehicles (direct emissions from fuel) Scope 1 113 88

Energy (electricity and district heating), electricity for  
company vehicles 2020

Scope 2 Electricity: buildings, cars 995 1,089

Purchasing Scope 3.1 Purchased goods and services 4,462

Company vehicles (indirect emissions from fuel) Scope 3.3 Fuel and energy-related activities 18

Waste Scope 3.5 Waste generated in operations 38 82

Business travel (plane, car, taxi, train, hotel) Scope 3.6 Business travel 670 738

Employee commuting Scope 3.7 Employee commuting 961

Leased assets (IT equipment, office space, company vehicles) Scope 3.8 Upstream leased assets 3,093

Sum 2,258 10,532

Comments on the greenhouse gas accounts: The greenhouse gas 
accounts include Norconsult AS, but no other companies in the group. 
Norconsult AB in Sweden publishes its greenhouse gas accounts in a 
separate report in accordance with the GRI standard. Emissions related 
to electricity estimated using location-based emission factors (market-
based factors are also assessed, but not included in the statement). 
Indirect emissions in the categories Purchasing and Leased assets 
are estimated based on revenue per item and generalised emission 
factors. This is the first year that these items have been included in 
the greenhouse gas accounts. Business travel: including company 
trips, hotel accommodation, train travel in 2021. Employee travel 
is estimated based on the location of offices and general mobility 
analyses. Changes in individual items from 2020 to 2021 are due partly 
to changes in quantities and partly to changed emission factors and 
calculation methods. Emission factors used are taken from the Eco-
Lighthouse scheme and the consultancy firm Asplan Viak.

2021 greenhouse gas accounts for Norconsult AS
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carbon productivity, which require growth 
in greenhouse gas emissions (measured as 
CO2 equivalents) to be lower than growth in 
the company’s value creation. Since 2021, 
we have included estimates for indirect 
emissions in accordance with the template 
established through the collaboration 
between consultants participating in Skift - 
Business Climate Leaders.

The 2021 greenhouse gas accounts show 
a significant increase in greenhouse gas 
emissions. The main reason for this is that 
we have included estimates of a number of 
new sources of indirect emissions (scope 
3), such as leasing and purchasing of IT 
equipment and renting of office space. The 
reporting uses actual figures for energy 
consumption and business travel, but 
indirect emissions are estimated based 
on the turnover figures for the relevant 
category. 

Norconsult’s target for carbon productivity 
(CAPRO) was set as a 5 per cent annual 
improvement in 2019, increasing to 8 
per cent from 2021. Without taking into 
account the adjustment on indirect 
emissions in scope 3 in 2021, the company 

achieved its improvement goals for carbon 
productivity. This is mainly attributable to 
reduced travel activities due to the Covid-
19 pandemic in 2020 and 2021.

In both 2020 and 2021, a high percentage 
of the group’s employees worked from 
home. The accounts show that travel 
activities were slightly lower in 2021 than 
in 2020, both by plane and car. This is 
based on data from travel companies and 
the travel expense system, respectively. 
Working from home has not noticeably 
affected energy consumption in our 
offices, as the buildings have remained 
in operation. However, the situation has 
resulted in instant digitalisation of how we 
work and collaborate, both internally and 
with our clients and principals. 

Norconsult has more than 127 group-wide 
office locations, and most employees do 
not need to travel long distances to get 
to work. When choosing office locations, 
emphasis is placed on proximity to public 
transport hubs. Norconsult’s head office 
in Sandvika is within walking distance of 
Sandvika Station, offering connections to 
trains, buses and the Airport Express train.
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24

Collaboration agreements that 
strengthen our culture 
Across the group, we have entered into 
various collaboration agreements, all of 
which help strengthen our culture. 

Norconsult AB has been a partner of Water 
Aid since the beginning of 2021. Water Aid 
campaigns for everyone’s right to clean 
water. In addition, Norconsult AB has 
entered into a partnership with Faktum, 
South Sweden’s street magazine. The 
vendors buy the magazine for SEK 25, sell 
it for SEK 50 and keep the difference.

We are also proud that Norconsult 
Denmark has raised DKK 100,000 to help 
children who have been affected by the 
Covid-19 crisis. We did the same again in 
February 2022. In addition, Norconsult 
Denmark has a long history of contributing 

to young people’s education by offering 
internships. We have also given some of 
our old PCs a new lease of life by donating 
them to an organisation in Ecuador that 
helps provide education for children and 
young people.

At Technogarden, we have helped to 
create a culture where responsibility for 
the environment is even more closely 
integrated in operations. Technogarden AB 
has also supported Team Rynkeby, which 
assists seriously ill children. In addition, we 
have been involved in Bloom GBG, which 
focuses on sustainable development. 
Technogarden also contributes to a 
more inclusive, equal and fair world by 
supporting young people in a number of 
deprived districts in Gothenburg by offering 
them internships at Technogarden’s office.

Social engagement is  
in our culture 

Corporate social responsibility:

Social engagement is an integral part of Norconsult’s culture. We are committed to 
taking account of both social and environmental considerations in order to create 
increased client value and contribute to society. Our strategy for social engage-
ment was launched in 2013 and consists of the four pillars of expertise, children and 
young people, local supporters and gender equality and diversity.
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Norconsult AS has worked closely with 
MOT Norway since 2013. MOT’s values 
are prominent in everyday school life 
and working life, and are a very good fit 
with our own values. The partnership has 
been of significant importance internally, 
since we actively use MOT in the training 
of all our new employees in Norway. The 
philosophy of MOT inspires us to take 
on challenges and constantly seek out 
improvements. In 2021, we signed a new 
three-year agreement with MOT Norway. 

Since 2014, Norconsult AS has 
collaborated with the organisation 
Engineers Without Borders (EWB), a 
special-interest organisation that provides 
expertise in engineering to Norwegian aid 
organisations. The agreement provides 
our employees with an opportunity to 
travel abroad to contribute expertise in 
vulnerable countries and areas. 

Our architects at Nordic collaborate 
with Architects Without Borders (AWB), 
which is a corresponding organisation for 
architects. In 2021, most of our assistance 
was provided from home offices. Several 
of our employees have participated in 
initiatives such as the TRAX Ghana project, 
which aims to improve living conditions for 
people in northern Ghana.

Norconsult AS also has a long-standing 
collaboration with Norges Realfagsgymnas 
(NRG), a mathematics and science high 

school and the only approved upper 
secondary profile school offering in-depth 
instruction in mathematics, natural science 
and technology in Norway. 
 
During the year, Norconsult assisted 
with two case studies, one relating to 
architecture and one to surface-water 
issues. The objective of the collaboration 
is to encourage greater interest in 
mathematics and science from an early 
age.

We also support Team Norconsult, a 
successful cross-country skiing team 
consisting of both boys and girls, in 
achieving various goals. Several of the 
team have made the headlines in both 
national and international events during 
the last year. As well as enjoying taking part 
in sports, we have been visited by Team 
Norconsult, who gave our employees a 
motivational talk and presentation on team 
spirit and engagement. Together, we hope 
to facilitate even more enthusiasm for 
sports among young people at grass-roots 
level by acting as good role models in the 
local community.

We have partnered with Kreftkompasset 
(The Cancer Compass) since 2017. This 
is a patient and peer organisation that 
highlights the challenges cancer patients 
can face even after they have been 
given the all-clear. Each year, Norconsult 
engages two employees to act as mentors 

for people who are recovering from cancer 
treatment. The mentors provide guidance 
and support throughout the year. Together 
with participants from Kreftkompasset, 
Norconsult mentors gave an informative 
presentation to managers and colleagues 
about people who have been seriously ill 
and the problems they may face returning 
to working life.

Joy of giving
The 2021 Norwegian telethon was 
launched in October under the banner 
Children, not brides. Plan International 
Norway’s efforts to combat child marriage 
created significant commitment, and 
employees and the company were happy 
to donate. Last year, Norconsult AS also 
entered into a collaboration with the 
organisation Gi Gaven Videre (Pass the 
Gift on) in connection with the annual 

company Christmas gift. The employees 
received a gift card of NOK 200 that they 
could donate to a charity of their choice. 

Following Russia’s invasion of Ukraine in 
2022, we rallied the consultancy industry 
to make a concerted effort for Ukraine.  
To help meet the urgent need for health 
care, food, water and warm clothes, 
Norconsult decided to donate NOK  
2 million to the Red Cross. We promoted 
the collaboration on social media under 
the hashtag #SammenForUkraina 
(Together for Ukraine) in order to engage 
as many industry colleagues as possible.

Photos (top to bottom, left to right): Team Rynkeby – Photo: Thomas Nørremark  |  Children, not brides – Photo: Plan International 
Norway Red Cross with emergency aid in Ukraine – Photo: Red Cross  |  Team Norconsult  |  Water Aid – Photo: Joey Lawrence
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Norconsult 
 promotes exper-
tise through its 
own employees 
and by support-
ing educational 
environments

Expertise

Norconsult 
promotes good 
conditions for 
children and 
young people to 
learn and master 
new skills 

Norconsult is 
a driving force 
for equality and 
diversity

Norconsult is 
a committed 
supporter of the 
local commu-
nities where we 
are active

Norconsult’s four pillars of social responsibility.

Children and 
young people

Equality and 
diversity

Local supporter
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Attract, develop  
and retain

Employees are Norconsult’s greatest asset. That is 
why we are passionate about attracting, retaining and 
developing the best employees. It is our collective 
forward-looking expertise and capabilities that allow us 
to make the little big differences that create value for 
our clients. Consequently, we attach major importance 
to the continuous development of managers, 
employees and a good working environment.

The cultural platform as a framework for all development 
LiVE is a set of principles for Leadership, Values and Ethics, 
and the foundation stone of the Norconsult Group’s culture. 
LiVE is Norconsult’s statement on how we work together with 
colleagues and clients, how we interact with society and how 
we succeed in our business. 

LiVE stands for Leadership, Values and Ethics and is designed to 
promote the attitudes we wish to define our corporate culture. 
To impact the everyday in a large organisation like ours, the 
principles for leadership, values and ethics must be clear, simple 
and relevant. LiVE Norconsult will help all the Group’s employees 
to make choices and address dilemmas in their daily work.
We encourage all employees to use LiVE in their daily work 

Employees on an inspection visit at Nordøyvegen in Sunnmøre.  |  Photo: Kristian Roald

Heads for tomorrow:
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ETHICS LEADERSHIP VALUES 

Six expectations to all 

All our behaviour 
shall be able to 

withstand public 
scrutiny 

Honest 
Competent 
Inclusive 
Engaged 

One rule of thumb for  all ethical conduct 

Ambition 
Collaboration 
Transparency 
Trust 
Care  
Accountability 

Four core values 
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Our cultural platform: LiVE Norconsult must permeate everything we do –  
all day and every day. This is how we create decent profitability in a decent way.

and as a core component of their own 
development plan. The principles and 
values focus on challenges and help 
employees and managers to make good 
choices every day.

Rule of thumb for ethics 
Our rule of thumb for ethics states that all 
our behaviour must be able to withstand 
public scrutiny. 

Norconsult works actively to ensure 
that we do not breach internationally 
recognised principles and guidelines 
relating to corruption and human and 
employee rights. All Norconsult employees 
complete an annual e-learning course 
addressing relevant ethical dilemmas that 
they could encounter in their work. The 
group has had a whistleblowing channel 
since as long ago as 2013, through which 
any employee can report censurable 

matters and breaches of ethical guidelines.  
All suppliers and business partners are 
required to sign the group’s Business 
Partner Conduct Principles and 
Declaration. In countries with a high 
risk of corruption, Norconsult performs 
systematic integrity and ethics due 
diligence on all contractual parties before 
agreements are signed.  

In Norconsult’s annual employee survey, 
84 per cent of respondents confirmed 
that they were aware of the Group’s 
whistleblowing channel for censurable 
conditions. 86 per cent of the respondents 
also stated that they were familiar with 
the content of the ethical guidelines and 
the requirements they make of them as 
employees.
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At Norconsult we are committed to 
being at the forefront professionally and 
to understanding the client’s situation 
and needs. This requires that we attract 
qualified employees with a positive outlook 
and curiosity. We are especially interested 
in those who are motivated by taking 
initiative and responsibility, and who will 
contribute to good dialogue with our 
clients. In our recruitment work, we focus 
a great deal on social and traditional media 
to attract and communicate with new 
graduates and experienced candidates as 
potential new employees. To ensure our 
visibility and familiarity, we make sure that 
we have a broad presence at educational 
institutions and other relevant arenas 
where we encounter our target groups. 

In 2021 we worked purposefully on 
having a presence digitally and through 
social media, and communicating what 
distinguishes Norconsult as a workplace.

Targeted recruitment events throughout 
the group 
Each year, the Norconsult Group recruits 
hundreds of new graduates.  Although 
students in the Nordic countries are 
familiar with the consultancy industry 
and many consultancy firms, many do 
not have a clear idea of what consultants 
actually do or how they work. Therefore, 
the entire group performs various activities 
to increase awareness of what everyday 
working life at Norconsult really entails.

During 2021, Norconsult implemented a 
number of measures and events in several 
countries with the aim of attracting and 
recruiting the right employees. Below we 
give a few examples:

 �Bespoke student programme: Summer 
jobs, internships and student projects 
are important elements of Norconsult’s 
student programme, and are vital 
for showcasing our good working 

environment and culture to potential 
employees. 
 �Local events: Group-wide activities 
These included local recruitment 
initiatives in Norrbotten and Västerbotten 
in Sweden. We also arranged a 
recruitment campaign in Stockholm, 
where Norconsult has major growth 
opportunities and can participate in 
investments that are currently being 
made in infrastructure, buildings and 
expansions. 
 �Global Engineer Trainee programme: 
Implemented in several countries, 
aimed in particular at new graduates in 
renewable energy. 
 �The reality TV series Rådgiverne (The 
Consultants) The aim of the campaign 
was to give students and anyone else 
considering a career in the consulting 
industry, an exciting and honest insight 
into the everyday life of a consultant. 
Nine employees of different ages and 

with varying professional backgrounds, 
experience, jobs and places of work 
took part. The Consultants was also 
discussed at the UKA cultural festival at 
the Norwegian University of Science and 
Technology in Trondheim. 
 �Hunger Games: Was held in Trondheim 
for the third year in a row. After the 
success of the last two years, which 
resulted in the recruitment of several 
outstanding candidates, we were 
delighted once again to bring together 
students from various disciplines at the 
Norwegian University of Science and 
Technology (NTNU) to compete for a 
permanent job at Norconsult.
 �Summer student days: Norconsult also 
brings together summer students for a 
joint gathering. The purpose is to give 
students a chance to learn more about 
Norconsult and each other and to make 
contacts they will later benefit from. In 
2021, the gathering was held digitally. 

#headsforrecruitment

Every year, we hire many new employees so we can continue to be able to solve our 
clients’ challenges. In 2021, we welcomed almost 900 new employees to Norconsult, 
comprising 750 new recruits, and just under 150 through business acquisitions. 

Heads for tomorrow:
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The goal of the reality TV series The Consultants was to give students, 
and anyone else considering a career in the consulting industry, an 

exciting and honest insight into the everyday life of a consultant.

“

Norconsult regularly visits colleges and universities. Here we show various activities during the UKA cultural festival in Trondheim.  |  The reality TV series The Consultants was a great success and there will be a new series in 2022.  
Enthusiastic participants during the Hunger Games in Trondheim.  
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Our employees can choose between 
career paths in the areas of markets, 
projects, professional disciplines and line 
management.

The desired career and expertise 
development path is mapped for each 
employee in an annual development 
review with the employee’s line manager. 
The development review is also an 
arena for feedback from the manager 
on objectives and performance. This 
forms a basis for training, deliverables, 
improvement and development. In 2021, 
all of the Group’s employees completed a 
development review.

Advice from our younger employees
We are passionate about giving younger 
employees an opportunity and the 
necessary support to take on exciting 
challenges, and be given genuine 

responsibility in projects, as early as 
possible. We have therefore established a 
Young Professionals’ Council to contribute 
perspectives and opinions. The Young 
Professionals’ Council reports twice a year 
to the management team in Norway. The 
Council provides input on how Norconsult 
can remain an attractive workplace for 
younger employees, as well as on other 
relevant issues to ensure the company 
continues to develop in the right direction. 
In 2021, the Young Professionals’ Council 
arranged Young Professionals’ Day digitally, 
in addition to other online social events for 
our younger employees.

New employees
All new Norconsult employees attend an 
induction programme. The programme 
consists of both e-learning and classroom-
based courses, where participants 
learn about Norconsult’s activities, our 

#headsforcareer

At Norconsult, we facilitate further development of our employees’ qualifica-
tions in the best interests of our clients, the Group and individual employees. 
Norconsult aims to have a uniform, transparent and consistent career structure 
that motivates performance and development for all employees.

Heads for tomorrow:
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sustainability work, our culture and how 
we execute our projects. Due to the 
Covid-19 pandemic, the courses were held 
virtually in 2021, with extensive use of new 
digital tools. 

In 2021, we implemented a collaborative 
project with the Young Professionals’ 
Council in connection with Norconsult 
AS’s counsellor scheme. As a result of the 
project, we have introduced the role of 
Professional mentor. Previously, all new 
employees were assigned a Counsellor 
when they joined Norconsult, but in future 
all new employees will now be assigned 
both a Counsellorand a Professional 
mentor. Professional mentor will initially 
contribute support and development 
within the professional discipline, and 
ensure that the new employee is involved 
in projects as soon as possible.

Graduate gathering
As part of our induction procedures for 
new graduates, we arranged Heads for 
tomorrow – GRADUATE. The goal is to 
create a dedicated arena for learning, 
networking and inspiration. We invited 
recent recruits starting their first job to a 
digital gathering consisting of a mixture 
of presentations and workshops featuring 
group projects and quizzes. We also wanted 
to make it easier for new employees in 
different regions and disciplines to get 
to know each other, even though the 
gathering was digital.

Forward-looking management
At Norconsult, we are passionate about 
ensuring the best possible quality in our 
clients’ planning and construction projects. 
Consequently, we prioritise expertise 
development and training activities 
in project management and project 
execution. In 2021, we launched a new 
project manager course on three levels. 
Most of the courses are developed and run 
by the Group’s own role models, to create 
value for clients and enduring relationships 
through successful project execution. In 
this way, the training actively contributes 
to our internal expertise development 
and the exchange of experience between 
course instructors and participants. 
Norconsult’s internal courses for various 
target groups are intended to ensure that 
our employees use uniform methods and 
make continuous improvements.

More employees VDC-certified
Norconsult is continuing its investment in 
Virtual Design and Construction (VDC) as an 
implementation model in interdisciplinary 
projects. In 2021, another 15 employees 
were certified in VDC at the Norwegian 
University of Science and Technology/
Stanford University. In total, Norconsult now 
has around 40 VDC-certified employees, 
in addition to the approximately 400 
employees who completed VDC courses 
in 2019 and 2020. These people make up 
Norconsult’s VDC network, which is open 
to any employee with an interest in VDC.
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We also hold extensive expertise 
development courses to support project 
execution, legal frameworks, standards 
and digitalisation in our value chain. This is 
available to all Norconsult employees.

Process management
Norconsult Sweden has introduced 
courses in process management as part 
of its training programme. The courses are 
designed to increase the organisation’s 
expertise in planning meetings using a 
creative and collaborative approach, jointly 
identifying talents and developing more 
super-process leaders who can help teams 
work more creatively. In total, 14 people 
took the Process management course in 
2021.

Professional discipline management
Professional career paths shall support 
Norconsult’s project activities, where 
the most important learning arena is 
through work on projects. Facilitating our 
employees’ professional development 
gives Norconsult a competitive advantage 
by having cutting-edge expertise and 
leading the way professionally. This 
is essential to be able to improve the 
everyday and to find sustainable solutions 
that will generate the greatest value 
for our clients. Internal networks have 
been established for all the disciplines 
at Norconsult AS to ensure professional 
discipline leadership and development.  
All employees are members of the 

networks covering the disciplines in which 
they provide advice and services. The 
purpose of these professional discipline 
networks is to ensure the transfer of 
expertise across the organisation and 
between different regions. In 2021, we 
established a new professional discipline 
network for innovation management, 
bringing the total number of these 
networks to 25, in addition to the 
disciplines that are primarily performed 
within an organisational unit. 

Each professional discipline network 
has its own coordinator who, together 
with the professional discipline director, 
is responsible for the strategy for and 
development of the professional discipline 
in the company.

These networks organise annual technical 
gatherings. Many of the networks have 
succeeded in conducting these and have 
also developed new ways of meeting 
as a result of the digitalisation of the 
working day during the pandemic in 2020 
and 2021. The professional discipline 
networks performed extensive activities 
and collaboration through digital tools 
and interaction platforms. We have also 
held an increasing number of digital lunch 
meetings in our professional discipline 
networks, which provide valuable 
opportunities to exchange experiences 
and contribute to continuing professional 
development.
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Employees on a site inspection at Høvik station. 
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Each professional discipline network 
has set up its own technical portals 
and discussion fora on Norconsult’s 
intranet. These have proved good tools 
for maintaining contact between our 
employees who work from home and 
offices in different parts of Norway. 
Technical information, examples, 
templates, checklists and news are 
exchanged through the professional 
discipline networks. The members of 
a professional discipline network are 
assessed in terms of expertise, so that 
employees with the relevant expertise 
can be identified across the company’s 
organisation and regions. The professional 
discipline networks identify elements 
and levels of expertise, common training 
requirements and relevant available 
external courses. The identification 
of required expertise and elements of 
expertise within each discipline provides 
a basis for continuous professional 
development, at both company and 
employee level.

Organisation and line management
Being a manager at Norconsult entails 
responsibility for employees, financial 
results and the commercial and strategic 
development of the company. Our 
managers play a key role in developing 
the expertise of each employee. All 
managers with responsibility for personnel 
are offered management training courses 
for continued professional development, 

network-building and exchanging 
experiences.

Practical management
At Norconsult AS, all new managers with 
responsibility for personnel are given 
the opportunity to attend the Practical 
Management course. The topics for the 
course include role perception, recruitment, 
development reviews and probation 
period reviews, the Norwegian Working 
Environment Act and internal guidelines. 
During 2021, 17 new managers at Norconsult 
AS attended this course, while 42 employees 
attended supplementary courses in 
employment law and stress management 
that were offered to all participants who took 
the course in 2020 and 2021.

Norconsult AB runs an induction course 
for all new managers in the same way 
as Norconsult AS. This includes dilemma 
training, and 33 leaders took the course in 
2021.

Leadership forum
All line managers in the group are invited 
to the Leadership Forum, an annual 
leadership development course, where 
managers from different professional 
disciplines, regions and positions convene 
for a two-day meeting. The topic for 
the Leadership Forum in 2021 was 
Balanced Leadership, which deals with the 
importance of being able to show both 
supportive and goal-oriented leadership. 

Nearly 300 managers have participated 
either digitally or physically. The Covid-19 
pandemic has made it difficult to arrange 
physical meetings between managers from 
different countries, so we were happy to 
be able to hold the meeting again in the 
autumn.

Heads for leadership
Effective and forward-looking leadership 
will play a key role in securing further 
success for Norconsult in the years 
to come. Heads for leadership is a 
leadership development programme for 
the company’s top management talents 
designed to develop Norconsult’s leaders 
of the future. In 2021, the programme 
finally restarted after being postponed 
due to the Covid-19 pandemic. The 
programme consists of eight sessions 
spread over two years and is run by an 
external supplier.

Gathering for senior executives
EXECOM (Executive Committee) is an 
annual two-day meeting for the Norconsult 
Group’s executive management team. 
EXECOM is an important arena for 
discussing and reflecting on key topics 
across the group. The gathering was held 
in Oslo in November 2021 and attracted 
45 participants from different countries. 
The topic this year was the strategy 
period 2022–2024, with a particular 
focus on sustainability. Workshops were 
held in a number of areas, including 
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Employees on a site inspection at Høvik station. 
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discussing various future scenarios from a 
sustainability perspective.

Leadership Review
Norconsult wishes to ensure that 
employees who are active ambassadors 
for the Group’s culture and have both 
talent and ambitions for business and 
personnel management are given an 
opportunity to realise these. Norconsult 
conducts a Leadership Review, an annual 
mapping and evaluation of performance 
and potential to become one of the 
Group’s senior executives. This is carried 
out through dialogue in the management 
groups and in conjunction with the annual 
development review. Our Leadership 
Review process ensures that we identify 
talents for executive management, have 
the necessary management preparedness 
and mobility, and consciously provide 
attractive career paths for new talents.

Every day we improve everyday life

Employee survey
Norconsult’s culture is essential for the 
high quality of deliveries, a good working 
environment and a solid reputation. LiVE 
is the foundation of the Group’s culture 
and describes how we work together with 
colleagues and clients, how we interact with 
society and how we succeed. We measure 
satisfaction, engagement and compliance 
with LiVE. We also we map our employees’ 
perception of Norconsult in various areas 
in our annual employee survey LiVEing. 
The results of this survey form the basis for 
further development of the company and 
continuous improvement of the working 
environment. For the eighth year in a row, 
Norconsult has measured satisfaction, 
engagement and management as separate 
indices in the Group’s companies in the 
Nordic region. In 2021, 87 per cent of 
the Group’s employees in the Nordic 
region responded to the survey. The 
results reveal high levels of job satisfaction 
and engagement among Norconsult 

employees. The survey shows that we 
achieved our target for the strategy period 
2019–2021 of a score of eight out of ten 
for job satisfaction.

Occupational health and safety
Sick leave at Norconsult AS has been 
consistently low in recent years. However, 
in 2021, absence due to illness was slightly 
higher due to the Covid-19 pandemic. 
Total sickness absence closed on 3.4 
per cent, an increase of 0.7 percentage 
points against the previous year. The 
total sickness absence rate in Norconsult 
Sweden was 2.9 per cent in 2021, a 
decrease of 0.1 percentage points on 
2020. In Norconsult Denmark, sickness 
absence was 3.3 per cent in 2021, 
an increase of 1.4 percentage points 
compared with the previous year.

Everyone should arrive home safely
We share the industry’s motto that everyone 
should arrive home safely from work. All 
company employees are responsible for 
ensuring that occupational risks related 

to projects and work tasks are identified, 
evaluated and documented. Our goal is 
to ensure that no one is injured or falls 
ill as a result of working for Norconsult. 
Consideration of employees’ health and 
safety is an integral part of the company’s 
management philosophy and procedures. 
The company is working on a variety of 
measures to reinforce the company’s safety 
culture, including efforts to shape attitudes 
and increase awareness of safety during 
inspections at and outside construction and 
civil engineering sites. In 2021, the company 
established group-wide definitions for 
indicators for injuries and near misses to be 
used in collective reporting. 

Norconsult AS, which is the largest company 
in the group, has also rolled out an IT 
solution for reporting, which has resulted 
in an increased number of registrations. 
The IT solution was also implemented 
in Norconsult AB in 2021. A total of 112 
HSE-related incidents were registered in 
the group in 2021. These comprised five 
lost-time injuries, 41 non-lost-time injuries, 
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Employee satisfaction
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Review of accessibility challenges in VR model – Photo: Pontus Johansson

two medical treatment injuries and 64 
near misses. We have also introduced a 
methodology for causal analyses following 
serious incidents in the group. 

As part of our safety work, Norconsult 
AS, based on a risk assessment of work 
situations, has established procedures for 
safe work execution when working away 
from offices in the NORMS management 
system. All new employees complete an 
e-learning course on these procedures 
when they join the company.

Equality and diversity
Everyone at Norconsult should have equal 
opportunities and rights, regardless of 
gender or other personal attributes. We are 
making a focused effort to increase both 
diversity and the percentage of women 
in the company. Norconsult has set a 
goal of having at least a 40/60 female/
male gender distribution in all our units. 
We have also set a target of having at least 
one female candidate in the final interview 
round for all management positions. The 
percentage of new female recruits in the 
Group was 40.9 per cent in 2021. 

The total percentage of women in the 
Norconsult Group is 34.3 per cent. 
38.2 per cent of the new graduates we 
recruited to Norconsult AS in 2021 were 
women. At Nordic – Office of Architecture, 
the percentage of women is 50 per cent, 
and at Norconsult AB the percentage of 
women is 40.5 per cent. In Denmark, 
31.3 per cent of the Group’s employees 
are women. We will continue to work to 
improve the gender balance at Norconsult, 
both in our operating units and in the 
recruitment of new managers.
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Innovation creates 
value for our clients

Norconsult’s strategy is based on the 80/20 principle: 80 per cent 
of our time we continue to build on what we already do well, and 

continue to improve each day. In addition, approximately 20 per 
cent of our work should be based on invention and innovation. 

Intercity Drammen–Kobbervikdalen is Norconsult’s largest ongoing project, where we are preparing a master plan, 
detail planning and construction plan in addition to assisting Bane NOR within the professional discipline RAMS.

The Edge
R E T H I N K I N G  T O M O R R O W 
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To ensure that we constantly improve and 
develop, at Norconsult we deliberately 
select projects that challenge us 
and require more complex forms of 
collaboration, new digital solutions and a 
sustainable approach. 

Norconsult’s most important innovation 
work takes place in our projects. In order 
to create genuine client value, we go 
out of our way to understand our clients 
and their needs, and to establish a close 
and trust-based relationship. We apply 
structured processes to identify innovation 
potential, create room for innovation 
in projects and – most importantly – to 
deliver projects that create value for our 
clients.

Our projects are our first priority, and 
demand a lot of resources each day. In order 
to inspire and stimulate innovation, in 2020 
we therefore established the concept The 
Edge. 

The Edge is Norconsult’s arena for 
promoting good ideas from employees – 
ideas that challenge us and help us find new 
and better solutions for the assignments 

we perform. The Edge will provide more 
sustainable projects, profitable growth and 
increased value for our clients.

Strengthened commitment
Norconsult’s focus on innovation 
also embraces strategic commercial 
development of our own and our clients’ 
operations. We use recognised knowledge- 
and technology-based methods and 
models to find new ways of doing 
things throughout the business cycle. In 
addition, Norconsult funds development 
projects and other initiatives each year 
that stimulate innovation both within and 
outside our projects.

In 2021, the department for innovation 
management was strengthened 
and given an extended mandate for 
innovation throughout the Group. In large 
interdisciplinary projects, Norconsult 
often employs innovation managers with 
professional responsibility for innovation 
and process management in all stages 
of the project. They act as the project 
management’s right hand in planning and 
monitoring all work project processes, and 
in driving innovation.

Norconsult has long played a leading role 
in the digitalisation of the construction 
industry. We will strengthen this position in 
the next strategy period by pooling several 
of our key resources within innovation and 
digital project execution in a dedicated 
central team for digital transformation. The 
team will consist of key BIM strategists and 
strategic advisers in digitalisation. The team 
is part of the department for Innovation 
and new growth. Digital development 
opportunities and further development of 
The Edge concept are integral parts of the 
company’s other innovation and business 
development activities.

Building expertise in innovation
Each year, as part of Norconsult’s expertise 
development measures for innovation 
management, innovation managers receive 
training in different professional disciplines 
to enable them to manage interdisciplinary 
innovation processes. In addition, the 
innovation department has specialists 
who lead innovation in projects and 
deliver programmes to clients who want 
to develop innovation processes and/or 
raise their in-house expertise in innovation 
management.

We use our expertise in innovation 
management to develop and implement 
work processes adapted to existing and 
future technology. At the same time, 
we meet our clients’ expectations for 
efficiency and high-quality interdisciplinary 
collaboration. This includes processes for 
start-up meetings, cooperation, project 
and communication strategy, stakeholder 
involvement and project evaluation. We 
also spotlight the development of our 
digital deliveries.

In 2021, Norconsult established a 
professional network for innovation, to 
mobilise for innovation across the group. 
We also have a forum for transferring 
and sharing experience in the use of new 
technology in projects. The group meets 
regularly throughout the year and consists 
of a team of curious and hungry enthusiasts 
who dare to innovate and challenge 
established truths, norms and standards. 
The network is open to everyone, but 
the group imposes high requirements for 
commitment and active membership.  
B Edge, as they call themselves, consists 
of dedicated employees from various 
departments at Norconsult who 
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Removed air contamination from 
patient rooms

One of Norconsult’s research projects 
has been studying what can be done 
to reduce the number of airborne 
particles in patient rooms that infect the 
surrounding environment. Norconsult 
developed a special ventilation 
solution and carried out flow analyses 
and laboratory measurements at the 
Turku University of Applied Sciences. 
A prototype has also been built 
at Haukeland University Hospital. 
Measurements have shown that the 
improved ventilation solution can 
reduce the number of airborne particles 
by between 90 and 99 per cent.

The construction industry faces major 
environmental challenges that cannot 
be solved by individual actors on 
their own. The industry must work 
together to create a more sustainable 
society. In 2021, Norconsult and 
Nordic participated in the innovation 
process Byggfloken 2.0, initiated 
by the Norwegian Directorate of 
Public Construction and Property 
and Æra Strategic Innovation. The 
purpose of Byggfloken 2.0 is to 
develop new, sustainable business 
and collaboration models in order to 
create a more sustainable industry 

Cycle plan for Luleå

Norconsult has led an innovation 
process with private and public 
actors in the municipality of Luleå in 
northern Sweden. The municipality 
wishes to promote cycling as part of its 
sustainable development work, and in 
particular encourage more people to 
cycle during the winter. It was hoped 
that a denser and improved cycle route 
network that could be used all year 
round could encourage more people 
to use bicycles for work and leisure 
purposes.

and a more sustainable society. The 
process brought together actors 
from the entire construction industry, 
who worked together in a structured 
process to develop new, sustainable 
business models. The results of 
the project included ReVal, a new 
interdisciplinary service to assist 
building owners with refurbishment 
decisions, and Byggverket, a shared 
infrastructure for three-dimensional 
building data, a shared public digital 
platform for building data and a 
shared infrastructure for updated 
building information. The results were 
published at DOGA in March 2022. 
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are passionate about driving further 
development in digitalisation, sustainability 
and collaboration.

Research and development
R&D activities are important to Norconsult. 
In our industry, market changes are 
driven by knowledge and technology, 
which are crucial for developing our 
expertise and value creation. We strive 
to keep up to date on research within 
our professional disciplines. That is why 
we are committed to developing new 
knowledge and technology that can make 
a positive contribution to our business, 
our clients and society. This attitude is 
reflected both in a continuous focus 
on incremental improvements in all our 
processes and projects, and in a forward-
looking commitment to research projects, 
innovation, and experimentation with new 
technology.

Our most important value creation 
takes place in our projects, together 
with our clients. This makes creating 
clear connections between research 
and development activities and the 
work that takes place in our client 
projects an important goal. To ensure 
that new knowledge is translated into 
new development, we have established 
channels such as professional discipline 
networks, professional lunches, course 
programmes and webinars, and also work 
closely with universities and colleges.

In 2021, we implemented new measures 
to ensure even better utilisation of the 
results of our R&D projects, including 
by establishing a clearer link between 
our research work and the department 
for innovation and new growth. One 
of our goals is to ensure that more of 
the investments we make in research 
benefit the company, our clients and 
the industry. With this in mind, we have 
established ambitions to further improve 
and strengthen our R&D initiatives in the 
coming years.

Norconsult has many R&D projects 
spanning different disciplines and 
regions, and in collaboration with various 
professional and financial institutions, 
including public research programmes 
and clients. In 2021, we continued our 
efforts to secure new R&D projects, with 
a particular emphasis on our strategic 
areas. We gained approval for several 
new projects within sustainability and 
digitalisation.

Important doctoral degrees
The many doctoral dissertations prepared 
within Norconsult are an important 
part of our R&D work. These projects 
represent a wide range of our specialist 
groups, but one thing they all have in 
common is that they have clear links 
to the line organisation and its desire 
to improve knowledge and expertise. 
Most PhDs are Industrial PhD projects 
and are part-financed by the Research 
Council of Norway, but we also have pure 
PhD projects and doctorates funded in 
collaboration with clients.

Our R&D projects would not be possible 
without outstanding collaboration with 
leading academic resource pools at 
Norwegian and foreign universities such 
as the Norwegian University of Science 
and Technology, the Norwegian University 
of Life Sciences, the University of Oslo, 
OsloMet, the University of Stavanger, BI 
Norwegian Business School, the KTH Royal 
Institute of Technology in Stockholm and 
many more.

Norconsult has entered a new strategy 
period with the spotlight on sustainability, 
digitalisation and new collaborations. Our 
R&D projects will support our strategic 
ambitions, and our portfolio of projects will 
be more clearly aligned with the company’s 
strategic goals in the near future.

We strive to keep up to date on research within our professional disciplines. That is why 
we are committed to developing new knowledge and technology that can make a positive 

contribution to our business, our clients and our local communities. 

“
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Each year we are engaged in more than 20,000 
projects that require expertise in sustainability, 
digitalisation and collaboration. In all our projects, 
we take pride in delivering the little big differences 
– those that increase value for our clients and 
contribute to sustainable development.

On the following pages we highlight some of the 
projects we worked on in 2021. This year we have 
chosen to present the winners of our own internal 
competition for the best projects, the  
Norconsult Awards.

Selected projects: 
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The assignment involved preparing a 
construction plan for a new intersection 
along Rv 15 between Otta and Lom, 
based on an approved zoning plan 
prepared by the Norwegian Public Roads 
Administration.  

Sustainable material balance 
The site is very steep, and the road is right 
next to Vågåvatn Lake. The zoning plan 
showed a large landfill in Vågåvatn and a 
wall. Both elements would have required 
major interventions on the overlying slope. 
Norconsult’s construction plan removed 
the need for a wall and considerably 
reduced the backfill in Vågåvatn Lake, from 
45,000 m³ to 10,000 m³. This is equivalent 
to 3,700 articulated truck loads of materials 
and represents a saving of 160 tonnes of 
CO2 equivalents, or 130 flights from Oslo 
to New York. 

The project demonstrates how finding 
good engineering design solutions can 
make a huge difference. The solution 
addresses the material balance, which 
contributes by far the largest part of our 
environmental footprint in road projects. 
The measures implemented in this project 
provide a clear environmental benefit. 

Increased traffic safety 
The project will significantly increase traffic 
safety compared with the existing solution. 
The volume of traffic using the intersection 
varies greatly, partly due to tourist activity. 
Speed restrictions have been required 
around the existing intersection during the 
winter when tourists visit Lemonsjøen ski 
resort.  

Sustainable and safe traffic 
intersection in Vågå

Project name: New intersection 
 between Rv 15 and Fv 51 in Vågå 
 municipality 
What: Intersection improvement 
Place: Randen in Vågå, Norway 
Client: The Norwegian Public Roads 
Administration     

Project period:2020–2022 
Norconsult’s deliverables:Construction 
planning and monitoring during the 
construction phase

In autumn 2020, Norconsult was awarded the task of preparing a construc-
tion plan, and will be responsible for monitoring the repair of an intersection 
at Randen in Vågå. While the main objective of the improvement is to increase 
traffic safety, sustainability has also been a key consideration. 
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The project involves the construction 
of a new dual track from Drammen to 
Kobbervikdalen, and a functional double 
track from Drammen towards Skoger 
and Gulskogen. The new facility includes 
a newly rebuilt Drammen station, a new 
road bridge over the track area and a new 
dual track in a tunnel for the Vestfold line. 
Norconsult has contributed to the project 
since the start of the master plan and 
municipal contributory plan and impact 
assessment in 2014. Construction work 
started in December 2019, and the new 
intersection is scheduled to be opened in 
2025. 

Fully digital project 
UDK has contributed to faster 
development of ISY Description and the 
link between Description and 3D models. 
The project is also one of a number of 
projects that have contributed to the 
development of tools for 3D reinforcement 
of complex structures in Bruvit. The 
project has also strengthened Norconsult’s 
expertise in using building information 
modelling (BIM). All professional disciplines 
have used BIM, and the project has 
developed good models for collaboration 
in interdisciplinary modelling.  

The project has been organised with 
a professional discipline manager for 
BIM and several BIM coordinators. The 
professional discipline manager for BIM 
is responsible for the implementation of 
methodology, which entails ensuring that 
all professional disciplines are at the right 
level to be able to deliver fully digital tender 
specifications and concept design.  

Good interaction with client 
This fully digital project has produced a 
number of benefits for Norconsult and 
Bane NOR. Both parties were keen to 
challenge and develop existing working 
methods and deliveries to create 
better systems and processes for both 
organisations. 

As part of this project, Norconsult has 
developed contracts that can be adapted 
for fully digital projects. Together with 
Bane NOR, we have worked systematically 
on development, evaluation and 
implementation in the initial preparatory 
contracts, and transferred the experiences 
and the digital solutions into the contract 
work for the main works. This has resulted 
in good, well-thought-out contracts that 
contractors have been happy to use 
digitally on civil engineering sites. 

The fully digital tender specifications for 
construction contracts developed as part 
of the project have provided a template for 
subsequent fully digital projects. 

Bane NOR’s construction of a new dual track between Drammen and Kobbervik-
dalen (UDK) is one of Norway’s largest railway projects. As Norconsult’s largest 
ongoing project, UDK has been a pioneer in fully digital projects.

Fully digital railway project 
in Drammen 

Project name: InterCity Drammen– 
Kobbervikdalen (UDK) 
What: New dual track Drammen– 
Kobbervikdalen and new  
Drammen station 
Place: Drammen–Kobbervikdalen 
Client: Bane NOR  

Project period:2014–2025 
Norconsult’s deliverables: Master 
plan and municipal contributory plan 
including impact assessment, detailed 
and zoning plan, construction plan and 
monitoring during the construction 
period 
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Full-scale BIM 
Almost two-thirds of Skellefteå’s electricity 
is generated by the nearby hydropower 
plants. To be able to satisfy the future need 
for renewable energy, Rengård power 
plant is now being expanded. This involves 
building another unit that will provide 
about an extra 30 MW of power, almost 
doubling the current capacity.

Rengård power station is the first power 
plant in Sweden to be designed using 
full-scale BIM. The project uses a common 
BIM model that also serves as a building 
document, and is almost entirely paperless. 
 
Close cooperation 
The collaboration between Norconsult 
and NoIS has played a crucial role in the 
successful execution of the project. The 
key to this project has been cross-border  
collaboration. Norconsult has partnered 
with NCC, Andrits and NoIS to create a 
BIM model during the project. Norconsult’s 
teams in Poland, Iceland, Norway and 
Sweden have also worked closely together. 
All the project participants have been 
highly committed and enjoyed a very 
positive collaborative climate.

Rengård power station in Skellefteå is one of the largest hydropower projects 
to be undertaken in Sweden in many years. Norconsult is contributing as both a 
planner and a technical consultant.

Full-scale BIM at  
Rengård power station 

Project name: Rengård power station  
What: Rengård power plant, capacity 
increase with new unit G2 
Place: Rengård, Skellefteå, Sweden
Client: Skellefteå Kraft AB  
Project period:2020–2023  

Norconsult’s deliverables: Norconsult 
is one of the parties in the collaborative 
project with the developer and con-
tractor, and is designing the buildings, 
HVAC and electrical installations, in ad-
dition to acting as technical consultant 
for electric power, control plant, turbine 
and generator deliverables
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The treatment plant, which was built in the 
1980s, currently treats wastewater from 
the entire Sarpsborg municipality and from 
Årum in Fredrikstad municipality. In 2020, 
Norconsult investigated how Sarpsborg 
could extend the existing treatment plant 
using biological nutrient removal, and how 
the plant could be improved to satisfy 
expected future treatment requirements. 
As part of the project, the treatment plant’s 
capacity will be significantly increased 
in the period leading up to 2050, and 
future requirements for the removal of 
phosphorus and nitrogen will also be met. 

Focus on future treatment requirements 
and sustainability 
The project places a major emphasis on 
viewing wastewater as a commodity for 
resource recycling rather than an intrinsic 
problem. It is also important that expected 
future requirements concerning the 
removal of phosphorus and nitrogen are 
met. The facility will also be adapted to 
meet future requirements for the removal 
of micro-contaminants such as medication 
residues, heavy metals, microplastics etc. 
Sustainability is a priority in all areas of 
project execution and there will be a focus 
on circular economy, greenhouse gas 
emissions, energy efficiency and resource 
recovery.
 
Thanks to a good ongoing dialogue 
with Sarpsborg municipality during the 
preliminary project, Norconsult has helped 
ensure that the project defines ambitious 
sustainability goals. The treatment plant 
will be a high-tech resource factory that 

meets existing and future treatment 
requirements. It will be one of the most 
advanced treatment plants in Norway and 
the first plant in the country to have an 
MBR (membrane bioreactor), a technology 
currently being developed around the world. 
Sustainability is a priority in all areas of the 
project execution with a focus on circular 
economy, greenhouse gas emissions, 
energy efficiency and resource recovery. 

This will be ensured through the following 
measures:

 �Solar panels on the roofs  
 �Micro power plant on the plant’s 
discharge line 
 �Heat pump to utilise the energy in the 
wastewater and supply heat to local 
industry 
 �Utilising biogas for electricity production 
or to replace natural gas in local industry  
 �Recovery of phosphorus and nitrogen 
from the wastewater by extracting 
struvite from the reject water 

 
Fully digital project execution 
Norconsult is using fully integrated BIM, 
a digital model-based implementation 
methodology, in this paperless project. 
Alvim wastewater treatment plant will 
be one of Norway’s first fully integrated 
BIM projects for this type of facility. The 
implementation methodology has been 
designed to streamline production, reduce 
the number of errors in the engineering 
design, facilitate close client dialogue 
and increase the project employees’ 
commitment and project understanding. 

In order to satisfy increasingly stringent treatment requirements and cater for the 
capacity increase required due to the growth in population and industrial activity in 
Sarpsborg, the Alvim wastewater treatment plant is to be expanded and upgraded. 
Efforts will also be made to utilise the resources in the wastewater. Sarpsborg munici-
pality has set a goal of the plant becoming a resource factory. 

Alvim wastewater treatment 
plant – a resource factory

Project name: Alvim wastewater treat-
ment plant with a water and sewage 
transport facility – A resource factory   
What: Development and improvement  
of existing facilities by utilising the 
 resources in the wastewater  
Place: Sarpsborg

Client: Sarpsborg Municipality  
Project period:2020–2025 
Norconsult’s deliverables:Preliminary 
project, detail design, construction 
management and monitoring during the 
construction phase.

Contents             |             A word from the CEO             |             This is Norconsult             |             Sustainability             |             Corporate social responsibility             |             Heads for tomorrow                                   The Edge               |               Norconsult Awards               |               Market areas               |               Board of Directors’ Report 2021               |               Consolidated financial statements



45Norconsult has designed the water environments in Västerås Water Park, which will both function as a 
leisure destination and treat polluted surface water. Here is an aerial view from a drone.
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Building 
wide-ranging 
interdisciplinary 
expertise

By innovating, collaborating and leveraging the 
group’s interdisciplinary expertise each day, we 
develop the society of tomorrow. By combining 
engineering disciplines, architecture and digital 
expertise, we create more sustainable, efficient and 
socially beneficial solutions. On the following pages, 
we provide a brief summary of our largest  
market areas. 

Our market areas:
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Norconsult is assisting with the construction of a new clinic and proton 
building at the Norwegian Radium Hospital in Oslo. The proton building will 
be the first of its type in Norway when it is completed in 2024. Illustration: 
Henning Larsen Architects AART Architects and Momentum Arkitekter
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Transport

Sound infrastructure and efficient transport solutions 
are essential for a smoothly running society. Population 
growth and global climate challenges are placing 
ever-increasing demands on the transport sector. 
Tomorrow’s transport solutions must be more efficient, 
more sustainable and more climate-friendly than 
yesterday’s. 

Norconsult has wide-ranging expertise and extensive 
experience in planning and engineering design 
within transport and infrastructure. Our consultants 
consciously consider the relationship between efficient 
and forward-looking transport solutions and good 
residential and urban environments. 

Our specialist interdisciplinary groups have a track 
record of creating effective solutions that are adapted 
to both the environment and landscape. We have 
solid theoretical expertise and varied experience of 
planning projects and participation in many types of 
construction. Whether we are talking about simple 
pedestrian and cycle paths or motorways, railways, 
tramways, ports or airports, all projects are based on 
socially beneficial, efficient and sustainable solutions 
that take account of human needs.

Norconsult has designed a new train station at Høvik with a turnback siding. The development includes the surrounding areas and road network 
and a roundabout.
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Buildings

Construction projects involve many phases, from 
planning and engineering design to construction 
and operation. Each phase requires different types of 
expertise, and often people from multiple disciplines 
have to work together to solve the tasks. Norconsult 
has experienced professionals in all relevant 
professional disciplines in construction projects. 

We offer consulting services within the engineering 
design of new buildings, facilities and refurbishment 
projects. We have experts in complex buildings such 
as schools, healthcare buildings, laboratories and 
commercial premises, and professionals with specialist 
knowledge of technical integration, condition control 
and operation and maintenance planning. 

The requirements for new buildings today are different 
than in the past, and it is particularly important to 
reduce greenhouse gas emissions, from both materials 
in the construction phase and energy in the operational 
phase. Norconsult provides advice on material 
selection to reduce emissions, and is pioneering the 
use of digital planning tools that make construction 
more sustainable. We also participate in research and 
development projects to cut emissions from buildings. 

This year, Helsingborg will host the international H22 City Expo, and the central square of Kungstorget will be given a long-overdue revamp including 
an impressive sunken bicycle garage. Norconsult is contributing to construction, water, landscape architecture and infrastructure solutions, and our 
consultants have found designing a solution a welcome challenge in terms of both creativity and collaboration. – Photo: Oliver Willskytt
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Architecture

Norconsult has one of the Nordic region’s most 
complete architectural resource pools. We employ 
architects both as an integral part of the group, and 
through our two strong brands Nordic – Office of 
Architecture in Norway and RUBOW arkitekter in 
Denmark. With more and more exciting projects in the 
Nordic countries, we are proud of the way we connect 
our ambitions and ideals as architects with Norconsult’s 
extensive experience and strength in engineering 
disciplines. This ensures an interdisciplinary and holistic 
approach in all our projects.

We are convinced that the keywords for construction 
and design of the future are ethical values, interaction, 
quality and the environment. The embedded 
interdisciplinary nature of Norconsult ensures our 
clients quality, innovation and sustainable choices. 

We possess expertise in all architectural disciplines. 
Together with our wide range of engineering disciplines, 
this gives us creative and innovative strength. Architects 
contribute to many of Norconsult’s projects, which 
provides us with a wide spectrum of expertise, varied 
experience and solution-oriented employees. We work 
on major, complex projects and insource specialist 
knowledge where necessary.

Kristiansand municipality is building the new Wilds Minne primary school on the existing site. Through an interdisciplinary collaboration, Norconsult 
has led the development of the project from floor plans and function plans to feasibility studies, conceptual design and preliminary project.
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Renewable energy

The world needs more renewable energy. Norconsult 
is proud to have contributed to the development 
of renewable energy for more than 90 years: first 
hydropower, then solar, wind and thermal power plants. 
As we now enter the green transition, our experience 
and knowledge in this area will benefit both society and 
our clients. 

Securing and upgrading existing facilities will be 
important to ensure continued security of supply. Our 
expertise in individual components combined with 
knowledge of all phases of production make us a 
preferred consultant in this area. 

Our services cover everything from feasibility studies 
and early-phase consultancy through procurement 
assistance, detail engineering design, environmental 
assessments, construction management, system testing 
and implementation to the operational phases including 
environmental monitoring, measurements, analyses and 
revisions.

Renewable Energy is also organised as a separate 
business area and consists of operations in Norway, 
Poland and Iceland as well as the group’s international 
offices and operations. Kjeller Vindteknikk, a market 
leader in wind power and wind analysis, is also included 
in this business area. Norconsult in Iceland is participating in a project for Ellevio to lay a new 145 kV power line from Kil to Munkfors. The new power line will in-

crease security of supply for electricity and strengthen the local distribution system.     
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Industry

Industry is undergoing a demanding restructuring 
process, where good solutions and good processes 
are crucial for good profitability and sustainable 
development. Norconsult has participated in industrial 
projects in most branches of industry for more than 80 
years, and is well placed to create added value for our 
clients.

A successful industrial project requires industrial 
experience and understanding, in addition to solid 
knowledge of planning and construction. Cooperation, 
new ways of thinking and innovation are becoming 
increasingly important. This particularly applies to an 
industry transitioning to a renewable world. Our size 
and professional breadth mean that we can be the first 
choice for clients of all sizes, regardless of whether they 
are looking for construction, project management or 
risk management services. 

Norconsult is not tied to specific producers, developers 
or subcontractors. Our independence, our experienced 
employees and our broad professional competence 
mean that we will always seek the best solution for 
our clients, regardless of strategic preferences or any 
conflicts of interest.

Norconsult has carried out a feasibility study for Returkraft AS to study conditioning, liquefaction, intermediate storage and transport of CO2 
from carbon capture plant to port of shipment.
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Water

Water is a vital resource that is the basis of all life and 
growth. At Norconsult, we want to ensure that water 
resources are protected and utilised in a way that 
preserves them for future generations. 

A sustainable society depends on efficient and 
environmentally friendly water and sewage systems. 
This means we must consider water as both a resource 
and a challenge when we plan. We are a major player 
in water, and design projects for treatment of drinking 
water, cleaning sewage and handling of sludge, as well 
as cleaning of water from pools and bathing facilities. 
We are proud to be able to design essential technical 
infrastructure such as water systems, cabling systems, 
district heating/district cooling and waste extraction.

Our expertise guarantees a secure water supply and 
environmentally adapted and efficient waste solutions. 
When we participate in large urban development 
projects, we focus on creating good surface-
water solutions that take account of future climate 
change. Here we combine our expertise in technical 
infrastructure with disciplines such as hydrology, 
hydraulics and simulation. We provide advice on 
solutions for surface water management, opening up 
streams and natural cleaning of surface water. 

Grunnavågen is a primary treatment plant with 8,700 PE that uses a sludge separator with its own sludge storage. The main part of the system 
is located under a green facility adapted for general use, with an architect-designed superstructure for operation and information. The facility is 
cost-effective and provides a high and stable cleaning effect.
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Digitalisation

Advanced digital solutions are playing an ever increasing 
role in the development of society. Good solutions 
require engagement, holistic thinking and the ability to 
combine knowledge from multiple areas. Norconsult’s 
digital services are mainly provided by the Norwegian 
company Norconsult Informasjonssystemer (NoIS) and 
Norconsult Astando in Sweden. 

NoIS develops, markets and supplies end-to-end 
IT solutions for the planning, engineering design, 
construction and management of infrastructure and 
property. Norconsult Astando AB are experts in IT 
solutions for roads and traffic. Our IT solutions are 
bundled under a common brand, ISY, which symbolises 
user-friendly knowledge systems and is used by more 
than 30,000 people in the Nordic region. 

The company also has a significant level of activities 
related to the delivery of IT services within project 
management, consulting, system development, data 
security and machine learning and AI.

The collaboration solution ISY Project is being used for fully digital model-based project execution at Alvim waste water treatment plant.
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Board of Directors' 
Report 2021

Norconsult delivered strong profitable growth also for 
2021. We seek continuous renewal of our services to 
meet future customer needs. Our ambitions related 
to sustainability, digitalisation and cooperation are 
strengthened. Through this, we will also in the future 
attract the industry's best minds. Because as we say in 
Norconsult - Every day we improve everyday life.

When it was built in 1971, Sotrabrua was the longest suspension bridge in the country. The Norwegian Public Roads Administration 
sought assistance from Norconsult to strengthen the bridge so that it could withstand the current traffic loads. In a new assign-
ment, Norconsult was engaged to design the suspension of high-voltage cables for increased weight and windbreak - Ill: CJV
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Our head office is located in Sandvika 
outside Oslo. The Norconsult Group has a 
strong local presence in our key strategic 
markets with office locations in Norway, 
Sweden, Denmark, Iceland, Finland and 
Poland, as well as project offices in Africa 
and Asia/ Oceania.

Norconsult's purpose embodied in the 
new strategy for 2022-2024 is «Every day 
we improve everyday life». The purpose 
reflects who we are, what we strive for, 
and how we are continously searching for 
better solutions for the benefit of society 
as a whole.

Norconsult contributes to developing a 
more valuable society through projects 
within Buildings and property (including 
architecture), Transportation, Renewable 
energy, Water, Industry, Digitalisation, 
Oil and Gas and hiring of personnel. The 

Norconsult Group is annually engaged in 
more than 20,000 large and small projects 
for public and private customers. Our 
services include planning, engineering 
design and monitoring of various project 
phases, from architect solutions and 
functional specifications, pilot studies 
and the preparation of specification and 
tender documents, including operation 
and maintenance routines, project 
management and quality assurance. 

The competition in the Group’s market is 
high. The Board is satisfied that Norconsult 
holds a strong position in the market and 
continues to deliver strong financial results.

The structure of the organisation
Norconsult consists of the parent company 
Norconsult Holding AS, which is the sole 
shareholder of Norconsult AS. Norconsult 
Holding AS is fully owned by its employees. 

Introduction

Norconsult is Norway's largest and one of the Nordic countries’ leading inter-
disciplinary consultancy firms within community planning, engineering design 
and architecture. The Norconsult Group is a major Nordic player with 127 office 
locations and approximately 5,100 employees at the end of 2021.
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The major part of the Group's 
interdisciplinary consulting activities 
are carried out in Norconsult AS and 
its subsidiaries in Norway, Sweden and 
Denmark. In addition, IT consulting services 
and solutions for project management, 
infrastructure and property are provided by 
the wholly owned subsidiary Norconsult 
Informasjonssystemer AS (NoIS), while 
the subsidiary Technogarden AS specialise 
in hiring out expertise within the fields of 
engineering, project management and IT in 
Norway and Sweden. The subsidiary Nordic 
- Office of Architecture AS (Nordic), in which 
Norconsult holds a stake of 91.3 per cent, is 
one of Norway's leading architectural firms, 
forming one of the strongest architectural 
actors in the Nordic countries alongside the 
rest of the Group’s architectural enterprises. 
As of today, architecture is an integral 
part of each of our business, facilitating 
comprehensive solutions for our clients.

The board of Norconsult gathered at Sandvika Folkebad:
Ole Fossen, Kjell Selfors Nilsen, Lars-Petter Nesvåg,  
Mari Thjømøe, Nils Morten Huseby, Michelle Wright, 
Roar Engeland, Isaak Elias Skjeseth Bashevkin and
Harald Trosvik. - Photo: Johnny Syversen

We have set the following goals for the strategy: Happy colleagues + 
Happy customers = Happy owners. This is about achieving good growth 
and profitability, and at the same time having fun while we work.

“
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In 2021, the Group's business was 
reorganised from three to seven business 
areas; 

 �Norway Head Office
 �Norway Regions
 �Digitalisation
 �Renewable Energy
 �Sweden
 �Denmark
 �Technogarden

In total, the Group acquired 11 companies 
throughout 2021. In Sweden PE Spår- 
och järnvägsteknikteam, NOCA Teknik, 
Bothnia VVS Ingenjörer and KMV forum 
were acquired. Djerving, Pure Logic, JAF 
arkitektkontor, AG Plan og Arkitektur, 
Pecom and Citiplan in Norway became a 
part of the Group. The largest acquisition in 
2021 was carried out in Denmark through 
the purchase of RUBOW Architects.

New strategy
2021 was the end of a three-year strategy 
period and the start of a new one. The 
main focus for the strategy period 2022 
- 2024 is reflected in our new purpose: 
Every day we improve everyday life.

The strategy for 2019-2021 had three 
strategic topics: Sustainability, digitalisation 
and collaboration. We are satisfied with our 
achievements so far and have reached the 
goals we set for ourselves. However, we 
continuously strive at every opportunity to 
become even better.  We therefore continue 
to focus the same three strategic topics in 
the new strategy period for 2022-2024, but 
with strengthened ambitions related to:

 �Sustainability: Sustainable development 
in everything we do
 �Digitisation: We are number one in 
digital execution 
 �Collaboration: We are one Norconsult

In addition, we have established five key 
strategic focus areas to contribute to 
further profitable growth and development:

 �Attract, develop and retain the best 
people
 �Striving for the best competence, a 
strong culture and local presence
 �Develop Norconsult Poland
 �Selective growth in early phase of 
projects
 �Renewable industry as a focus area 
across Norway and Sweden

Our strategy is based on our platform for 
company culture LiVE, best practices for 
assignments LiVE PRO, our management 
system NORMS and The Edge, which 
sets an ambition that 20 percent of our 
activities is to include innovation.

We have set the following goals for the 
strategy: Happy colleagues + Happy 
customers = Happy owners. This is about 
achieving further growth and profitability, 
and at the same time having fun at work. 
In addition, we aim to reach a score of 80 
percent on our customer satisfaction and 
employee surveys.

In the previous strategy period, which 
lasted from 2019 to 2021, we reached our 
four goals; satisfied employees, satisfied 
customers, profitable growth and financial 
results. The success of Norconsult is a 
result of our employees' competence, 
dedication and good cooperation both 
internally and with our clients, both 
historically and for the years ahead. 

7 427 
MNOK

Turnover 2021

¹ In this context, consulting is defined as all customer- 
related activity in the group, except IT and Hiring.
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Norway Head Office 29 % 

Norway Regions 28 % 

Renewable Energy 8 % 

Digitalisation 5 % 

Sweden 16 % 

Denmark 6 % 

Technogarden 8 % 

Consulting1 92 % 

Hiring 8 % 

IT 5 % 

6 932 
MNOK

Turnover 2020

Norway Head Office 30 % 

Norway Regions 28 % 

Renewable Energy 9 % 

Digitalisation 5 % 

Sweden 15 % 

Denmark 6 % 

Technogarden 8 % 

Consulting1 92 % 

Hiring 8 % 

IT 5 % 
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Profitable growth and increased 
underlying earnings
Norconsult Group was reorganised into 
a flatter corporate structure during 2021. 
Sweden, Denmark, Renewable Energy, 
Digitalisation (NoIS) and Technogarden 
were organised as separate business 
areas at the same organizational level as 
Norway Head Office and Norway Regions. 
Norway Head Office, with geographical 
presence in Oslo and Viken and a national 
reach in several parts of our markets, is 
still the Group's largest business area, both 
in terms of gross revenue and operating 
profit, even after the energy division 
(including international subsidiaries) is 
organised into a separate business area 
under Renewable Energy.

The Group delivered strong growth both in 
terms of gross revenue and operating profit 
for 2021. Total gross revenue for the Group 
for the year ended at NOK 7,427 million, 
which is an increase of NOK 495 million 
from NOK 6,932 million in 2020 with a net 
organic growth of 6,3%. In particular, the 
business areas Norway Regions, Sweden, 
Denmark and Technogarden delivered 
a strong revenue growth in 2021. The 

growth for these units was mainly organic, 
except for Denmark, where the acquisition 
of Rubow Architects made a strong 
contribution.

The operating profit for the Group 
increased by NOK 71 million, from NOK 
438 million in 2020 to NOK 509 million 
for 2021, which resulted in an operating 
margin of 6.9% for 2021 (2020: 6.3%). The 
level of cost is generally higher in 2021 
compared with last year due to increased 

activity because to less restrictions related 
to the Covid-19 outbreak. The operating 
profit for 2020 was further affected by 
write-downs related to Group goodwill 
of a total of NOK 45 million. The Group's 
underlying operating margin is considered 
satisfactory for the past year.

Continued positive development in  
most business areas
Gross revenue for Norway Head Office 
came in at NOK 2,212 million for 2021 

(2020: NOK 2,178 million). This business 
area also includes the subgroup Nordic - 
Office of Architecture, which delivered a 
gross revenue of NOK 418 million in 2021 
(2020: NOK 412 million). The growth for 
the business area Head Office is mainly a 
result of organic growth.

The Norway Regions business area 
delivered gross revenue of NOK 2,171 
million in 2021 compared with NOK 2,023 
million in 2020, an increase of 7 per cent.
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*Due to conversion to one share class and estab-
lishment of a salary bonus scheme in Norconsult 
AS in 2020, operating profit was reduced by approx. 
128 MNOK.

*Due to a change to the salary bonus scheme in Norconsult 
AS, the operating margin is reduced. Taking into account 
the salary bonus, there is an underlying improvement in the 
operating margin of approximately 0.5 % in 2020.
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Renewable Energy, which was previously 
part of the Norway Head Office business 
area, experienced a small decrease in 
revenue of NOK 2 million from NOK 644 
million in 2020 to NOK 642 million in 2021. 
The decrease is mainly due to reduced 
gross revenue related to international 
subsidiaries outside Europe.

Digitalisation is a new business area, also 
previously a part of Norway Head Office. 
Revenue in 2021 ended at NOK 368 million 
compared with NOK 388 million in 2020. 
The decrease is mainly due to ongoing 
development projects, which reduce 
available hours for external project.

In 2021, the Sweden business area was 
separated from the former Nordic business 
area. Revenue in Sweden has increased by 
NOK 164 million from NOK 1,037 million 
in 2020 to NOK 1,202 million in 2021. The 
increase in gross revenue is mainly due to 
organic growth.

Furthermore, Denmark was also separated 
from the Nordic business area and 
organised as a separate business area. 
Gross revenue in Denmark ended at NOK 
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Uppsala has been designated as an area with significant flood risk, and on behalf of Uppsala Municipality, 
Norconsult has investigated the dangers of flooding in Fyrisån. Measures have been taken to improve 

the risk reduction for Kvarnfallet and Islandsfallet, which are centrally located in Uppsala city.
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460 million for 2021, a significant increase 
from NOK 316 million in 2020. The growth 
is a result of both the acquisition of Rubow 
Architects in May 2021 and by strong 
organic growth for the year as such.
The Technogarden business area was 
organised as a separate business area 
in 2021. Technogarden increased gross 
revenue by NOK 45 million from NOK 554 
million in 2020 to NOK 599 million in 2021. 
The growth is entirely organic.

Market prospects 
2021 has been a year affected by the 
Covid-19 pandemic, and the latest 
restrictions were not lifted until the 
beginning of 2022. The level of restrictions 
has periodically been high throughout the 
year, although large parts of the population 
have been vaccinated several times. 
Norconsult has maintained a high level of 
activity throughout 2021 and won several 
large and important projects even though 
the organisation has experienced increased 
short term sick leave and imposed 
quarantine as a result of the restrictions to 
limit the spread of the Covid virus.

The overall market prospects are 
expected to be good going forward. High 
activity is expected in both the public 
and private sectors, where investments 
in infrastructure are still expected to 
be strong. We also expect growth in 
investments that contribute to a greener 
and more sustainable society, through 

increased demand for efficient and 
climate-smart solutions in construction, 
transportation and energy. Norconsult 
is well positioned to contribute in these 
areas. However, there have been some 
challenges associated with cost overruns 
on large public construction projects 
in Norway that may have significant 
consequences for the company and our 
employees if the effect of this, contrary to 
expectations, should result in cancellations 
of significant transport projects.

The invasion of Ukraine and the ongoing 
sanctions against Russia and Belarus 
represents an increased risk that could 
affect commodity markets, supply chains 
and the Norwegian and Nordic economies 
for the time ahead.

Consolidation within the Scandinavian 
market continues. Norconsult continues 
to closely monitor both small and large 
acquisition candidates, which are assessed 
on the basis of compatibility with the 
Group's strategy and corporate culture 
as such. The Group has a goal of further 
profitable growth both organically and 
through acquisitions in the years to come. 

Norconsult's subsidiary Djerving used FEM-Design to handle the complex geometry in Økern 
Portal, a sustainable and future-oriented commercial building in Oslo. - Photo: Sara Lockertsen
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Environmental, Social  
and Governance (ESG)

Equal opportunities and rights
Everyone shall have equal opportunities and 
rights in Norconsult, regardless of gender, 
ethnicity, sexual orientation, or other 
personal matters. Our goal to increase 
diversity and the proportion of women both 
in operational units and at management 
level. There has been a positive 
development for the total proportion 
of women in 2021 and for women in 
management positions for the Group.

At the end of 2021, the Norconsult Group 
had a proportion of female employees 
at 34.3 per cent. This is an increase of 1.5 
percentage points compared with the 
previous year. For the Group, the proportion 
of women in management positions is 29.2 
per cent, an increase of 1.7 percentage 
points last year. The proportion of women 
on the Group's Board at the end of 2021 
is 22.2 per cent. Among the shareholder-
elected board members the proportion is 
33.3 per cent women, whereas the three 

board members chosen by the employees 
are only men. In the working environment 
committee in Norconsult AS there are four 
women and three men. Measures have 
been taken to increase the proportion of 
women in management positions within 
professional disciplines, projects and in the 
line organisation. In Norconsult, we strive 
to include at least one female candidate in 
the final round of interviews for leadership 
positions.

Norconsult practices individual salary 
determination, and is committed to having 
a competitive, motivating and transparent 
salary policy that reflects position, 
performance and expertise. We work 
actively to ensure that women's salary 
levels are at the same level as the male 
salary level in the Group. In Norconsult 
AS, women earn on average 89.7 per 
cent of male employees' salary levels. 
After correcting for level of responsibility 
and expertise, women's salary level is 

on average 97.8 per cent of the male 
employees' salary level.

Norconsult wishes to provide for 
employees’ differing needs and living 
situation and is committed to being a 
family-friendly employer. However, it is not 
desirable for Norconsult that employees 
work part-time to an extensive extent, and 
the company strives for employees to 
maintain a full-time position. 11.7 per cent 
of female employees in the Group worked 
part-time at the end of 2021, whereas 4.1 
per cent of male employees worked part-
time. No employees are working part-time 
involuntarily. Norconsult employs mainly 
for permanent positions. Of all employees 
in the Group, 2 per cent of women and 
6.5 per cent of men have a temporary 
employment contract.

Norconsult monitors gender equality 
through the employee survey LiVEing and 
through defined goals.
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Norconsult has zero tolerance for 
harassment and abusive behavior. The 
Group also measures the employees’ 
views on equal treatment and respect in 
Norconsult through the employee survey 
LiVEing. The score for the group is high 
with regard to our employees’ perception 
on treating each other with respect, 
regardless of gender, sexual orientation 
and ethnicity. The LiVEing results also 
confirms that our employees perceive 
Norconsult as a parent-friendly workplace.

Since 2013, the Group has had a 
whistleblower channel for reporting 
matters of concern. In the employee 
survey LiVEing, 87 per cent of the 
respondents in the Group answered that 
they are familiar with the contents of the 
ethical guidelines and where to find these 
internally.  In the same survey, 86 per cent 
answered that they were familiar with 
Norconsult's whistleblower channel for 
reporting cases of concern.

Working environment
Norconsult is committed to maintaining 
the safety and health of all its employees. 
Compliance with requirements for safety, 

health and working environment standards 
is rooted in the Group's ethical guidelines 
and HR policy.

Norconsult measures the well-being, 
engagement and observance of the culture 
platform LiVE and maps the employee 
perception of Norconsult in various areas 
in the annual employee survey LiVEing. 
The results from the survey form the 
foundation for further development of the 
business and the continuous improvement 
of the working environment. For seven 
years in a row, Norconsult has measured 
well-being, engagement, and leadership 
in separate indices in the Group's 
subsidiaries in the Nordic region. 87 per 
cent of employees in the Nordic countries 
responded to the employee survey in 2021. 
The results show that despite another year 
of pandemic, we still have a high score on 
most topics in the survey.

The Group's goal is to ensure that no one 
is injured or falls ill as a result of working 
for Norconsult. The Group shares the 
industry motto that everyone should 
come home safely, both from work at 
Norconsult, and for those who work with 

the solutions the company has designed. 
Different measures are established to focus 
on strengthening the safety culture in the 
company, including Group-wide definitions 
of indicators for injuries and increased 
awareness of safety during various 
inspections. All employees in the Group 
are responsible for ensuring that risks 
to occupational health and in designed 
solutions are identified, evaluated and 
documented. Taking care of human safety 
and health is an integral part of the Group's 
routines for execution of assignments.

Injuries and sick leave 
In Norconsult AS's system for incident 
management, all types of incidents 
are registered and handled. This 
includes injuries and near-injuries to 
people, environment and materials, 
quality nonconformities, observations, 
improvement proposals, findings from 
external audits and external complaints. 
Norconsult AB implemented the same 
IT system in January 2022. The system 
is an important part in the Group's goals 
concerning continuous improvement, 
learning, experience transfer and risk 
prevention.

For the entire Group, 112 HSE-related 
incidents were registered in 2021. Of which 
5 lost time injuries, 41 injuries without lost 
time, 2 medical treatment injuries and 64 
near-misses (at work).

Absence due to sick leave in Norconsult AS 
has had a positive development in recent 
years. In 2021, however, the Covid situation 
has led to an increase in total sick leave 
from 2.7 per cent in 2020 to 3.4 per cent in 
2021, where short-term absence has had 
the largest increase. In Norconsult Sweden, 
sick leave was 2.9 per cent in 2021, a slight 
decrease of 0.1 percentage points from 
2020. In Norconsult Denmark, sick leave 
was 3.3 per cent in 2021, an increase of 1.4 
percentage points from 2020.

Norconsult achieved good results in 
the employee survey LiVEing and a low 
degree of sick leave but has an increase 
in turnover compared to last year. The 
turnover (including retirement) was  
11 per cent, an increase of 0.6 percentage  
points from the previous year.

The Group's goal is to ensure that no one is injured or falls ill as a result of working for Norconsult. 
The Group shares the industry motto that everyone should come home safely, both from work at 
Norconsult, and for those who work with the solutions the company has designed. 

“
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Environment
Sustainability was one of the strategic 
topics in the Group’s strategy for 2019-
2021. The strategy 2022-2024 will continue 
to focus on sustainability with the ambition 
to include «sustainable development in 
everything we do». Sustainability is one of 
the mainstays of the Group's products and 
services, and it is important to safeguard 
the entirety of the concept, both the 
environment (including climate) and social 
conditions. It has been identified how the 
Group's products and services from various 
disciplines can contribute to achievement 
of the UN's sustainability goals. In the 
following, the company's work with impact 
on the environment, nature and climate is 
described.

Norconsult shall be conscious of 
our environmental impact caused by 
everyday work and the activities of our 
employees. All employees are responsible 
for ensuring that the environmental 
impact of our activities is minimised. 
Environmental impact shall be assessed 
in our assignments, and employees are 
responsible for recommending sustainable 
solutions. This is significant part of the 

Group's ethical guidelines. Norconsult 
works systematically to assess risk and 
opportunities in the advice given and the 
solutions that are planned and designed to 
avoid damage to people, the environment 
or material.

Norconsult AS has identified six significant 
environmental topics to underline 
the opportunities and risks for more 
sustainable and environmentally sound 
advice and solutions. These are energy 
use, materials and resources, biodiversity, 
noise (light, sound) and vibrations, 
transport and handling of gravel materials 
and waste, as well as emissions to soil, 
air and water. Norconsult AB has defined 
basic questions about sustainability, 
especially the environment and climate, to 
be considered in all projects.

Considerations for sustainable 
development are integrated into the 
Group's ethical guidelines and for the 
subsidiaries through their management 
systems. Systematic improvement of the 
Group's environmental performance in 
assignments and our own operations is 
important. Norconsult AS and Norconsult 

AB have therefore certified their 
management systems in accordance 
with ISO 14001: 2015 Environmental 
management and ISO 9001: 2015 Quality 
management standards. Norconsult AS 
is also certified according to ISO 45001: 
2018 Occupational Health and safety and 
through the Eco-Lighthouse head office 
scheme. A total of 46 office locations in 
Norway are Eco-Lighthouse certified.

The Group has made a commitment to 
become climate neutral within its own 
operations by 2030 as part of the strategy 
for 2022-2024. Milestones to achieve 
this must be established in each of the 
business areas. Efforts are being made to 
reduce the Group's own footprint through 
various improvement projects.

In 2021, Norconsult established a 
strategic council for sustainability with 
representatives from all business areas 
in line with the new Group structure. 
The council's mandate is to contribute 
to the development, learning, exchange 
of experience and coordination of 
sustainability goals and initiatives across 
the Group.

In Norconsult AS and Norconsult AB, 
central core groups have been established 
to ensure sustainability in markets, 
disciplines, and assignments. The purpose 
is to manage, prioritise and coordinate the 
focus on sustainability for the Group to 
achieve its strategic goals.

Initiatives have been made to coordinate 
calculations for climate accounts between 
the companies in the Group based on 
Norconsult in Norway and Sweden.

Norconsult AS and Norconsult AB have 
established climate accounts for their 
own operations, in accordance with the 
GHG protocol (Greenhouse Gas Protocol). 
In 2021, the focus was identification of 
significant indirect emissions (scope 3) 
in addition to what has previously been 
reported with regard to business travel, 
energy for lighting and heating and waste 
from office locations. These accounts form 
the basis for deciding measures which 
are to be implemented for a reduction in 
greenhouse gas emissions.
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From 2019, Norconsult AS has set a 
goal on an annual 5 per cent efficiency 
improvement per year for CO2 emissions 
from own operations, with 2019 as the 
base year. For 2021, this goal for direct 
emissions was reached. From 2021, this 
target has been increased to at least an 
8 percent improvement per year to be 
in line with the 1.5-degree target in the 
Paris Agreement. In 2020, Norconsult AB 
engaged in Fossil-Free Sweden and set a 
goal that the company will have net zero 
emissions by 2030 and be climate neutral 
by 2045.

The internal improvements in Norconsult 
AS is primarily organised through the 
company's commitment and certification 
as an Eco-Lighthouse company. The 
scheme has been implemented at the 
office locations in Norway and new ones 
will be added as the company grows. In 
2021, 31 of 44 offices were recertified as 
Eco-Lighthouse companies and 2 new 
offices were certified. The office locations 
report annually on indicators related to 
working environment, waste, energy use, 
purchasing and transport as part of the 
Eco-Lighthouse Scheme. 

Norconsult's own activities are largely 
office based, and the Group's operations 
thus do not cause emissions to water or 
air. The Group's energy needs in the offices 
are largely met by electricity and in the 
form of district heating and cooling.

Employees are encouraged to use public 
transportation such as train, underground 
and bus when possible, and to use 
video and telephone conferences as 
much as possible to avoid unnecessary 
travel. Online meeting solutions are 
used extensively for interaction between 
employees across geographical 
locations and organisational units, for 
larger professional gatherings and for 
documentation of these. The application 
of online meetings, training and gatherings 
in general has increased significantly as a 
result of the pandemic and the restrictions 
imposed on society in 2020 and 2021. 
At the same time, this has led to reduced 
number of business trips, especially flights. 
To reduce need for private transport, new 
offices are to be established near public 
transportation hubs.

Sustainability topics are reported in 
different contexts, in addition to the 
Group's annual report with the annual 
report from the board. Norconsult AB 
prepares a separate sustainability report 
annually in accordance with the GRI 
standard (Global Reporting Initiative) for 
their part of the business. Norconsult AS 
and the Nordic - Office of Architecture 
AS prepare an annual report for the UN 
Global Compact. Office locations in 
Norway prepare an annual climate and 
environmental report through the Eco-
Lighthouse, and Norconsult AS reports 
climate strategy and climate accounts 
as part of the membership in Skift - the 
business community's climate leaders.
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Varbergs nye vanntårn VÅGA skal sikre tilgangen på drikkevann når Varberg vokser, samtidig blir det byens nye 
landemerke. Norconsult har designet VA-teknologien i det bemerkede prosjektet. Ill: White Arkitekter
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The Board of Directors,  
Management system and Risk management

The Board of Directors 
The Board of Directors shall comply with 
requirement to the Norwegian Limited 
Liability Companies Act to manage net 
assets of the Group on behalf of the 
owners. The Board shall also monitor 
the day-to-day management, which is 
delegated to the CEO and the Group’s 
company’s business in general.

Board of Directors in Norconsult 
consists of nine board members; three 
elected by employees and six elected by 
shareholders, of which three are external 
and three are internal. None of the Board 
members are part of Norconsult's group 
management team. In 2021, Roar Engeland 
was re-elected as the Board Chair and Nils 
Morten Huseby was re-elected as Deputy 
Chair. Both are external board members, 
elected by the shareholders.

The Group's Nomination Committee 
annually proposes six shareholder-elected 

board members and the remuneration to 
the Board members on the Annual General 
Meeting. The Nomination Committee is 
responsible for ensuring that members 
of the Board have the appropriate 
expertise and experience. The Nomination 
Committee consists of four members, all 
elected by the Annual General Meeting.
The Group’s Election Board administers 
the election of the three employee-elected 
board members every other year. The 
Election Board consists of four members. 
Under Norconsult's ownership model, 
trading of the company's shares is 
limited by the company's Articles of 
Association and shares can only be 
transferred between the company and its 
employees. Share valuation is regulated 
by a Shareholder’s Agreement. The Board 
is authorized to issue shares subject to 
the restrictions imposed by the General 
Meeting. The Board is further authorized to 
acquire treasury shares.

The Board may appoint committees as 
it deems necessary. During the reporting 
period, the Board had a Compensation 
Committee and an Audit Committee.
The Audit Committee shall conduct 
independent supervision of the Group's 
financial reporting and management 
systems and is in ongoing dialogue 
with the internal and external auditor. 
The Committee is also responsible for 
overseeing the Group's internal control, 
compliance and risk management and is 
a preparatory and advisory committee for 
the Board.

The Compensation Committee evaluates 
remuneration for senior executives 
and establishes general principles and 
a strategy for remuneration for key 
managers in the Norconsult Group. 
The Share Committee assists the Board 
with valuations and recommendations 
in important matters regarding share 
ownership in the Group.

The Board had held 10 board meetings 
in 2021. In addition, there has been 
committee meetings. There is also 
dialogue between the management and 
the Board between the board meeting if 
required. 

Board insurance
Norconsult Holding AS has a Board liability 
insurance that covers possible liability 
to the company or a third party. The 
insurance covers the general manager, 
management and board members and 
covers all companies that are part of the 
Norconsult Group.

Management system
The Board has the overall responsibility 
for ensuring that the management system 
is efficient and well-functioning. The 
Group's policy for Corporate Governance 
is part of the Group's management 
system. Norconsult complies with the 
Norwegian Code of Practice for Corporate 
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Governance (NUES), to the extent that the 
recommendations are deemed relevant 
to a company that is wholly owned by its 
employees. The Group has established 
governing policies covering project 
execution, internal control, emergency 
management, IT, HR and risk management.

The Group's management system NORMS 
(Norconsult Management System) ensures 
that the company prevents, if relevant, 
detects and prevents corruption and other 
financial irregularities, compliance with 
external requirements and expectations 
as expressed in key external regulations 
and adequate risk management. The 
management system is available on the 
Group's intranet.

Norconsult AS and NoIS 'management 
system is documented on the same IT 
platform. NORMS for these companies 
ensures compliance with laws, regulations, 
requirements from clients and Norconsult's 

internal requirements. NORMS is based 
on Norconsult's core business, which is 
planning and execution of projects of all 
sizes. Projects are executed using a broad 
spectrum of professional expertise, and 
for a wide variety of clients. The NORMS 
platform also contains best practices, 
examples and other information that 
employees need to carry out their work 
in a consistent and efficient manner. 
Norconsult AB's management system The 
QM system contains similar processes and 
tools for project execution.

Each subsidiary is responsible for preparing 
relevant, efficient and sound practices 
based on the Group's guidelines. This 
includes compliance with the Groups's 
ethical guidelines and requirements for 
correct financial reporting.

The management system for Norconsult 
AS, Norconsult AB, Norconsult ehf, 
Norconsult Polen sp. z. o. o. and 

Norconsult Management Service Phil. Inc. 
is certified according to ISO 9001: 2015 
Quality management. Further, the systems 
for Norconsult AS and Norconsult AB are 
certified according to ISO 14001: 2015 
Environment management. Norconsult 
AS is also certified in accordance with ISO 
45001: 2018 Occupational Health and 
Safety and the Eco-Lighthouse scheme. The 
system is in addition designed to meet the 
requirements for management systems in 
the Norwegian Planning and Building Act.

Norconsult AS has Central approval 
with the right to accept responsibility in 
building cases, hold and use sufficient and 
relevant qualifications to undertake tasks 
on all requirement levels, in accordance 
with the Planning and Building Act in 
Norway. Furthermore, Norconsult AS is 
registered according to the Registration 
of enterprises performing work relating to 
electrical installations or repairs electrical 
equipment (Elvirksomhetsregisteret) for 

service areas relevant to the company and 
fields of expertise, and is “FG-approved” 
both as a company and individual advisors. 
Norconsult AS is pre-qualified for several 
schemes, including Achilles, Utilities NCE, 
TransQ, EPIM and Startbank.

Risk management
The purpose of risk management in 
Norconsult is to monitor identified risks 
and to ensure that the companies achieve 
the strategic goals, and through this the 
ambition for a sustainable and profitable 
development. Risk management is an 
important tool in making the Norconsult 
Group adhere to the requirements of 
the Group's management system. Risk 
management in Norconsult contributes to 
identifying, evaluating and managing risk 
that may lead to infractions of rules and 
regulations, harm the Group's reputation 
or reduce the quality of the Group's 
performance. Relevant measures must 
be implemented so that the business 
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and projects meet the requirements 
and expectations from clients, owners, 
employees and society in general.
Norconsult is exposed to risk through 
all the Group's activities. The most 
crucial risks are associated with the 
project execution, operating activities, 
acquisitions, breaches of ethical 
guidelines, political changes and / or 
changes in other framework conditions, 
as well as unintentional or intentional 
serious incidents in the countries where 
Norconsult operates.

The Board, the Audit Committee and 
management group receive regular 
status updates of risk assessments and 
risk management within the Group. 
Daily risk management is part of the line 
management’s responsibility. The Audit 
Committee exercises control on behalf 
of the Board of Directors and receives 
reports on the quality of internal control 
and risk management prepared by the 
internal audit, external auditor and others 
who share this responsibility. The CEO 
is responsible for implementing risk 
management that contributes to reaching 
the Group’s goals set by the Board, 

including effective management systems 
and internal control. 

Strategic risk management is carried out 
annually with the group management in 
selected and larger subsidiaries. The purpose 
of this is to identify risks that may prevent 
companies from achieving the defined 
strategic goals. Strategic risk management 
covers all of Norconsult's operations and 
is to ensure that the group implements 
improvements and development within 
the priority areas that emerge through the 
process. Throughout 2021, there has been 
an increased focus for the group within the 
areas of sustainability, preparedness, rapid 
adoption to changes in our markets and to 
deliver high-quality project to our clients, 
often supported by new technology.

Risk management is an integrated part 
of the project execution in all phases of 
the process. Norconsult's advisors and 
architects seek to design and recommend 
solutions that reduce the risk of harm to 
people, material and the environment 
(including nature and climate) and meet 
requirements and expectations related 
quality, time and cost. 

To succeed in recruiting new and 
retaining our competent employees 
has been a continuous important focus 
in 2021. Norconsult has, like many 
other companies within the industry, 
experienced higher turnover than before 
the Covid-19 pandemic during the year 
passed, such as within IT expertise. 

Risk management within information 
technology is related to both Norconsult's 
project delivery and the operation of 
internal systems. During the year 2021, 
several measures were initiated to improve 
and strengthen the corporate information 
security.

Norconsult strives to ensure safety and 
health for all its employees and to have a 
working environment where all employees 
are aware of risk. This is embedded in 
the ethical guidelines and statistics for 
personal injuries and near-misses which 
are reported quarterly to the group 
management.

Norconsult provides services within 
planning and engineering design that 
affects the probability and consequences 
of adverse events. Assessment of risk and 
the group's emergency preparedness to 
meet requirements and expectations from 
the authorities, customers and employees 
are analysed on an ongoing basis. The 
group's emergency preparedness policy 
was updated in 2021, and an overall 
risk picture is prepared for the group 
management and the board every quarter. 
During the year, the group’s emergency 
preparedness committee has made 
assessments and implemented measures.

The Group has a whistleblower channel 
that handles reports of concern from 
employees, external advisors and the 
public in general. It is important for 
Norconsult to quickly identify and 
implement measures related to matters 
subject to criticism and/or concern.

Contents             |             A word from the CEO             |             This is Norconsult             |             Sustainability             |             Corporate social responsibility             |             Heads for tomorrow                                   The Edge               |               Norconsult Awards               |               Market areas               |               Board of Directors’ Report 2021               |               Consolidated financial statements



69

Contents             |             A word from the CEO             |             This is Norconsult             |             Sustainability             |             Corporate social responsibility             |             Heads for tomorrow                                   The Edge               |               Norconsult Awards               |               Market areas               |               Board of Directors’ Report 2021               |               Consolidated financial statements

Research, development and  
innovation

Norconsult strives to develop work 
processes adapting to current and future 
requirements and identifying opportunities 
at all times. The main focus is to facilitate 
the best solutions for collaboration, 
technology and sustainability in our project 
execution. We actively contribute to the 
development of efficient and innovative 
solutions for the company's clients through 
systematic processes and methods for 
innovation. We contribute innovatively 
throughout the project execution process, 
from insight, identification of needs and 
idea generation to idea development, 
testing, screening and support in making 
decisions.

Innovation is also a priority in a rapidly 
changing world and Norconsult seeks 
continuous renewal of our deliveries to 
meet future customer needs and ensure 
that we deliver future-oriented and 
attractive services in the market.

Over the past decade, Norconsult has had a 

separate department for leading innovation 
for the group. The department has overall 
responsibility for innovation, by contributing 
to strategic and targeted investments in 
innovation, competence development, 
networks and structure related to 
innovation. The department has been 
strengthened through two new initiatives 
from 2021. One is to assign the department 
responsibility for methods and structure for 
new growth in the group. The second is 
to increase the focus on the department's 
work within digital innovation through the 
establishment of a separate team that is 
responsible for digitalization in projects.

Development of competence in innovation 
is important. Norconsult has during 2021 
trained selected specialists in innovation 
through a tailored innovation management 
program. Since 2011, more than 50 
innovation leaders have been trained 
through this program. The program is 
highly valued by the participants, and an 
attractive possibility to our employees. 

The program enables Norconsult to meet 
customers' expectations of innovation 
and interdisciplinary collaboration. In 
addition, Norconsult has established a 
technical discipline network for innovation, 
which operates across business areas 
and geography, which further enables 
continuous focus on innovation for the 
group.

We have during 2021 continued to work on 
new R&D projects with a special focus on 
two important strategic areas, sustainability 
and digitalisation. Employees working on 
PhDs in Norconsult, which is an important 
part of our R&D work, represents a broad 
range of technical disciplines. They are 
all integrated into the line organisation’s 
ambitions for development of knowledge 
and competence. Most PhDs are Business 
PhD projects and are partly financed by the 
Research Council of Norway. However, the 
group also engages in PhD projects and 
dissertations funded in collaboration with 
clients.

The most important development takes 
place as part of the project execution in 
collaboration with our clients. We have 
established forums such as technical 
discipline networks, professional lunches, 
internal training and webinars, in addition 
closely cooperation with universities and 
colleges such as NTNU and BI. We have 
taken further steps to ensure even better 
utilisation of the results from our R&D 
projects, such as by identifying how the 
result of research and development can 
facilitate innovation and new growth. 
The R&D projects support our strategic 
ambitions, and the portfolio of projects will 
going forward be directed more directly 
towards the group's strategic goals. Our 
R&D projects have been made possible 
due to excellent collaboration with leading 
academic environments at Norwegian and 
foreign universities such as NTNU, NMBU, 
UiO, OsloMet, UiS, BI, KTH, and several 
others.

Innovation is important throughout Norconsult, both as part of our daily project execution as well as for the groups 
 commitment of continuously focusing on new and better solutions. 
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Norconsult has led the work of designing Mjøsparken, a large public recreation area in Ringsaker municipality. Mjøsparken has been a complex 
and large interdisciplinary assignment. From being a totally inaccessible area, The lake Mjøsa and the beach zone have now been made available 
to the public. The mix of park elements, activity zones and attractions makes Mjøsparken varied, and an exciting place to visit.
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Annual financial statements

Income statement, balance sheet and 
statement of cash flows in Norconsult 
Holding AS Group
In 2021, the Group achieved gross revenues 

of NOK 7,426.8 million (2020; NOK 6,932.3 

million) and an operating profit of NOK 509.3 

million (2020; NOK 438.2 million). The 

operating margin for 2021 ended at 6.9 per 

cent against 6.3 per cent in 2020. It is 

important to remember that the cost level in 

2020 was lower than in 2021 due to several 

restrictions in the society as such related to 

the outbreak of Covid-19. Underlying profit 

development from 2020 to 2021 is therefore 

considered satisfactory.

At the end of 2021, the Group’s total cash 

and cash equivalents, including investments 

in short-term money market funds, amount-

ed to NOK 1,340.2 million, an increase of 

NOK 81.1 million. The cash balance at 

year-end was NOK 972.3 million (2020; NOK 

895.5 million). Furthermore, part of the cash 

surplus is invested in market-based financial 

instruments that can be converted into cash 

equivalents at short notice (2021: NOK 367.9 

million, 2020: NOK 363.5 million). The cash 

flow from operating activities is considered 

satisfactory. Deviations between cash flow 

from operating activities and operating profit 

are primarily due to accruals, as well as 

amortization of goodwill.

The group's equity was NOK 1,729.6 million at 

the end of 2021 (2020; NOK 1,688.7 million), 

which results an equity ratio of 41.1 per cent 

at the end of 2021 (2020: 42.6 per cent).

The board considers the equity ratio to be 

satisfactory.

Profit, balance sheet and cash flow for 
Norconsult Holding AS
There are no operational activities in the 

parent company Norconsult Holding AS. The 

operating profit came to NOK -1.4 million 

(2020: NOK -1.1 million). Profit before tax 

came to NOK 264.6 million. (2020: NOK 

147.6 million).

Total cash balance at the end of the year 

ended at NOK 786.0 million (2020; NOK 

609.6 million). In 2021, Norconsult Holding 

AS had an increase in net cash and cash 

equivalents of NOK 176.6 million (2020; 

increase of NOK 226.8 million). In addition, 

cash surplus of NOK 367.9 million (2020: 

NOK 363.5 million) is invested in mar-

ket-based, financial instruments that can be 

converted into cash equivalents on short 

notice. The company's equity came in at 

NOK 374.9 million at the end of 2021 (2020; 

NOK 412.8 million), which results in an 

equity ratio of 22.3 per cent at year-end 

2021 (2020: 29.4 per cent).

Financial risk
Historically, the risk of clients not being able 

to meet their financial obligations has been 

low. The group has focused on invoicing 

outstanding balances as soon as possible. 

Further, accounts receivables are closely 

followed-up during the project execution.  

Norconsult's cash position is considered to 
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be satisfying. Operating activities were 

self-financing in all units with a few excep-

tions also for 2021. Excess cash is applied for 

payment of dividend, investments in operat-

ing activities and acquisitions, as well as 

temporary conservative investments in 

financial instruments. The group has the 

possibility to reduce all these elements if the 

level of the cash balance as such should 

indicate this. All acquisitions are subject to a 

due diligence process and the group focuses 

on identifying companies with high profitabili-

ty, good future prospects and qualities that 

complement other parts of the group’s 

business. 

Norconsult is to a limited extent exposed to 

currency fluctuations related to group's 

activities across national borders. The group's 

largest units outside Norway report in SEK 

and DKK. The currency exposure is consid-

ered low as the Danish and Swedish units are 

currency neutral in their local markets. The 

present currency strategy states that the 

Group is to establish currency hedging when 

the risk is material or strive for contract terms 

that limit currency exposure. In addition, 

changes in exchange rates affect the book 

value of the group's investments overall.

Norconsult's business is growing both 

organically as well as through strategic 

acquisitions. In recent years, several acquisi-

tions have been made of companies where 

surplus values in addition to book equity have 

been identified. These added values are 

largely related to employees and their 

expertise and is therefore accounted for as 

goodwill. Goodwill is amortized on a 

straight-line basis over its expected useful life 

and in line with generally accepted account-

ing principles in Norway. The management 

and Board of the group regularly assess the 

value and useful life of the capitalized 

goodwill, as well as any need for write-

downs. The method utilized is by evaluating 

the respective units' historical profits and 

expectations for future profits.

Incidents after fiscal year-end and the 
assumption of going concern
There have been no incidents of significance 

to Norconsult's position and profit after the 

end of the fiscal year.

In accordance with Norwegian Accounting 

Act, Norconsult confirms that the financial 

statement has been prepared under the 

assumption of going concern.

Profit distribution 
The Board has considered the overall 

financial status for the group, including level 

of equity and future prospects as part of the 

basis for proposed dividends.

The profit for the year for Norconsult Holding 

AS amounts to NOK 263.7 million. The Board 

proposes that the profit be distributed as 

following:

Proposed dividend:  NOK 260.5 million
Transferred to  
retained earnings:  NOK 3.2 million

Total profit for  
the period:  NOK 263.7 million
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Future prospects
Norconsult has wide expertise, is well 

diversified and has strengthened its position 

within the key market areas, forming a solid 

starting point for the future. The Group pays 

close attention to risk management, daily 

operations are sound and the group's 

solvency and cash balance are considered 

strong. This provides good conditions for 

further profitable growth. Norconsult plays an 

active part in the consolidation of the market 

and is well equipped to maintain its leading 

role in the Norwegian market, and to further 

strengthen its position in the Nordic coun-

tries. The message for the strategy period 

2022 - 2024 is embedded in our new 

purpose: Every day we improve everyday life.  

Norconsult performs very well in surveys 

conducted in Norway among engineers and 

technology students and is rated as one of 

the most attractive employers.

Two years of pandemic have passed where 

the business has delivered solid growth and 

solid results, despite occasionally increased 

short-term sick leave and restrictions 

imposed on society in order to reduce the 

spread of the Covid-virus. The overall market 

prospects are expected to be good going 

forward. High activity is expected in both the 

public and private sectors, where investment 

in infrastructure is expected to remain strong 

going forward. The level of investments 

aimed at creating a greener and more 

sustainable society is increasing.  

The demand for efficient and climate-smart 

solutions in construction, mobility and energy 

is rapidly growing. Norconsult is well 

positioned to contribute to this. In Norway, 

on a general basis, cost overruns on large 

public construction projects may pose an 

increased risk. This could have significant 

consequences for the group and our employ-

ees should this lead to significant cancella-

tions of major infrastructure projects. 

The invasion of Ukraine and the ongoing 

sanctions against Russia and Belarus provide 

increased uncertainty that could affect 

commodity markets, supply chains and the 

Norwegian and Nordic economies in the 

time ahead.

Norconsult has worked systematically for 

several years to recruit the best candidates, 

that is, those who go the extra mile to create 

value for our clients. The group is well placed 

to keep challenging established truths and 

keep searching for more sustainable, efficient 

and socially beneficial solutions fit for 

tomorrow by continuously focusing on 

innovation and new ideas. 

Sandvika 20.04.2022 

Not to be signed – for identification purposes only
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Consolidated  
financial
statements 2021

Norconsult comprises the parent company Norconsult 
Holding AS, which owns all the shares in Norconsult 
AS. Most of the Group’s interdisciplinary consultancy 
services are performed through the company 
Norconsult AS and its subsidiaries outside Norway. 
The Group has significant architectural activities both 
in the Norconsult Group and in the subgroup Nordic 
– Office of Architecture. In addition, the Group offers 
IT consulting and solutions for project management, 
infrastructure and property through the wholly owned 
subsidiary Norconsult Informasjonssystemer AS 
(NoIS), while the company Technogarden specialises 
in recruitment and staffing for engineering, project 
management and IT expertise in Norway and Sweden. 

The consolidated financial statements show the income 
statement for 2021 and the associated balance sheet as 
at 31 December 2021 for the Norconsult Holding Group.
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Income statement   

      Amounts in NOK thousand

 PARENT COMPANY  OPERATING REVENUES AND EXPENSES GROUP  

 2020 2021 Amounts in NOK thousand Note 2021 2020

   0    0  Operating revenues   2  7 426 822  6 932 264 
  

 0   0  Operating revenues   7 426 822  6 932 264 

        

   0  0  Expenses for sub-constractors and disbursements   833 909  786 141 

   0    0  Employee benefit expenses 3, 4 5 006 211  4 639 219 

   0    0  Depreciation and amortisation  5, 6  174 294   188 211 

   0    0  Impairment 5, 6   0   47 053 

  1 145   1 412  Other operating expenses    3   903 073  833 422 
  

  1 145  1 412  Operating expenses incl. depreciation and amortisation  6 917 487  6 494 046 
  

 (1 145)  (1 412) OPERATING PROFIT    509 335  438 219 

        

   Financial income and expenses   

  145 000   260 500  Income from subsidiares and  7, 8  (578) 627 

   associated companies   

  3 071   1 071  Interest income from group companies    8    0  0 

  3 366   1 640  Other interest income   2 950  4 858 

  3 358   5 123  Other financial income    9   16 159  24 809 

   0    0  Write-down of financial assets   (1 858)  (1 335)

  (2 970)  (1 908) Interest expenses from group companies    8    0    0 

  (2 235)  (116) Other interest expenses    (1 764) (3 890)

  (796)  (314) Other financial expenses    9   (12 888) (33 472)
  

  148 793   265 996  Net financial items   2 020  (8 403)
  

   147 649   264 585  PROFIT BEFORE INCOME TAXES  511 355  429 816 
  

   583    899  Income tax expenses   10   141 331  131 117 
  

  147 066  263 686  PROFIT FOR THE PERIOD   370 024  298 699 
  

   Attributable to non-controlling interests    728  841 

   Attributable to controlling interests   369 297  297 858 
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In recent years, Norconsult has focused on strengthening its 
investments in aquaculture, both land- and sea-based. Lingalaks 
in Hardanger has entered into an agreement to use Norconsult's 

competence to maximize fish welfare on existing, as well as  
new facilities in the time to come - Photo: Hugo Lütcherath
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Balance Sheet 

Assets

Per 31. desember 

Amounts in NOK thousand

 PARENT COMPANY  ASSETS GROUP  

 2020 2021 Amounts in NOK thousand Note 2021 2020

   Intangible assets    

   0  0  Deferred tax assets   10 1 242 5 547

   0  0  Licenses and software    5 28 370 18 363

   0    0  Goodwill   5 668 652 630 736

   0  0  Total intangible assets   698 264 654 646

  

   Property, plant and equipment    

   0    0  Land, buildings and other property  6 6 073 8 273

    0    0  Machinery and equipment   6 112 086 115 390

    0    0  Total property, plant and equipment   118 159 123 664

    Non-current financial assets     

  160 504   160 504  Investments in subsidiares   11    0  0

   0    0  Investments in associated companies     7 4 257 4 322

     0    0  Other non-current financial assets   40 308 42 733

  0  0  Pension funds    4   12 635 12 701

  160 504  160 504  Total non-current financial assets   57 199 59 756

   160 504   160 504  TOTAL NON-CURRENT ASSETS   873 622 838 066 

   CURRENT ASSETS

   Receivables and prepaid expenses    

   0    0  Work in progress 1 440 359 343 619

    0    0  Trade receivables 12, 17 1 280 359 1 272 863

   246 532 299 597  Current receivables group companies   8  0    0

    25 006 65 021  Other current receivables   275 602 254 141 

  271 538 364 618 Total receivables and prepaid expenses  1 996 320 1 870 622

    Investments      

 363 514 367 901  Money market funds   20   367 901 363 514

   363 514 367 901  Total investments    367 901 363 514

  

   Cash and cash equivalents    

  609 604 785 976  Cash and cash equivalents   13 972 265 895 512

   609 604 785 976  Total cash and cash equivalents   972 265 895 512

   1 244 656 1 518 496  TOTAL CURRENT ASSETS  3 336 486 3 129 648
 

 1 405 160 1 679 000  TOTAL ASSETS  4 210 108 3 967 714
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Balance

Equity and liabilites

Per 31. desember 

Amounts in NOK thousand

 PARENT COMPANY EQUITY GROUP

 2020 2021 Amounts in NOK thousand Note 2021 2020

   Paid-in capital    

  6 167 6 210  Share capital  14, 15 6 210 6 167 

  (86) (282) Treasury shares 15 (282) (86)

 210 715 221 415 Share premium  15 221 415 210 715 

  216 796 227 343 Total paid-in capital  227 343 216 797 
 

   Retained earnings    

  196 018 147 568 Retained earnings 15 1 496 841 1 463 653 

  196 018 147 568 Total retained earnings  1 496 841 1 463 653 
 

    0    0  Non-controlling interests   15 5 457 8 257 
 

 412 814 374 911 TOTAL EQUITY 15 1 729 641 1 688 706 
 

   LIABILITIES    

   Non-current liabilites    

   0    0  Pension obligations    4 52 491 38 968 

   905 905 Deferred tax  10 11 443 0

 0 0 Other provisions  535 1 103 

   728    905  Total non-current liabilities   64 468 40 071 

       

   Other long-term liabilites    

   0    0  Other long-term liabilites   16  83 765 53 194 

   905 905 Total long-term liabilites  83 765 53 194 

   

   Current liabilites     

   500 509 Trade payables  208 131 181 343

 0 0 Advance payments from clients  174 687 112 347

 735 908 1 033 552 Current liabilites group companies 8 0 0

 406 899 Taxes payable 10 137 963 189 355

 0 0 Public duties payable  687 828 664 470

 245 500 260 500 Dividends payable 15 261 776 245 500

 9 126 7 723 Other current liabilites 17 861 849 792 727 

  991 440 1 303 183 Total current liabilites  2 332 233 2 185 741

 992 345 1 304 087 TOTAL LIABILITES  2 480 466 2 279 006

 1 405 160 1 679 000 TOTAL EQUITY AND LIABILITES  4 210 108 3 967 714 
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Statement of  

cash flows

Amounts in NOK thousand

Currency conversion effects are included 
in WIP, change in accounts receivable and 
other receivables and change in short-term 
debt and below operational activities, as 
well as the recording of new
borrowings under financing activities.

 PARENT COMPANY   GROUP  

 2020 2021 Amounts in NOK thousand Note 2021 2020

   CASH FLOWS FROM OPERATING ACTIVITIES    

  147 649 264 585 Profit before income taxes  511 355 429 816

 (516) (406) Income taxes paid during the period 10 (152 025) (125 526)

 (145 000) (260 500) Income from investment in subsidiares  0 0

 0 0 Gain/loss on disposals of property, plant and equipment (4 343) 102

 0 0 Depreciation and amortisation  5, 6 174 294 235 263

 (2 494) (4 387) Other non-cash profit and loss items  (9 666) (7 990)

 0 0 Changes in work in progress  (74 154) 36 316

 0 206 Changes in trade receivables and other receivables  7 238 14 030

 489 (1 394) Changes in short term liablites  148 607 129 110

 0 0 Changes in net pension obligations 4 13 588 5 783 

 128 (1 896) NET CASH FLOWS FROM OPERATING ACTIVITIES  614 895 716 905 

   Cash flows from investing activities     

 0 0 Investments in intangible assets 5 (29 104) (9 235)

 0 0 Investments in property, plant and equipment 6 (41 396) (53 094)

 0 0 Payments from sale of property, plant and equipment 8 541 919

 0 0 Net cash effect on business combinations 19 (151 091) (6 964)

 (250 000) 0 Investment in money market fund 20 0 (250 000)

 0 0 Investment in financial assets  (515) 0

 0 0 Impairment of financial assets  1 858 1 335

 0 0 Net new lending  2 023 3 594

 148 724 145 000 Dividend received  0 1 053 

  (101 276) 145 000 NET CASH FLOWS FROM INVESTING ACTIVITIES  (209 684) (312 393)

   Cash flows from financing activities    

  492 295 360 080 Change in  balance of the group cash pool  0 0

 0 0 New borrowings  29 581 (1 519)

 (25 010) (40 247) Change in current receivables sale/purchase  (40 247) (25 010) 

   of treasury shares

 6 445 10 742  Capital increase  10 742 6 445 

 54 117 (54 111) Sale/purchase of treasury shares  (56 317) 54 117

 (199 878) (243 197) Dividends paid (incl. minority interests)  (261 743) (199 878)

  327 969 33 267 NET CASH FLOWS FROM FINANCING ACTIVITIES  (317 984) (165 845)

 0    0  Currency conversion of bank deposits  (10 474) (0) 

  226 821 176 371 NET CHANGE IN CASH AND CASH EQUIVALENTS  76 753 238 667 

  382 782 609 604 Cash and cash equivalents 1 January  895 512 656 844 

  609 604 785 976 CASH AND CASH EQUIVALENTS 31 DECEMBER  972 265 895 512 
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What will Sandvika look like in 30 years? The project Perler på en Fjord highlights the opportunities 
and challenges that lie in the development of Sandvika's seafront. Norconsult's plan involves the 
whole of Sandviksbukta, which has a key role when Sandvika becomes an attractive, diverse and 
sustainable regional city.
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Norconsult develops the society of tomorrow by combining engineering, 
architecture, and digital expertise. Our approach is based on local presence, 
interdisciplinary expertise, and collaboration. Through invention and innovation, 
and with the purpose “Every day we improve everyday life”, we constantly search 
for more sustainable, effective, and socially beneficial solutions.

We are an employee-owned consulting company and our 5,100 employees are 
spread over approximately 130 offices, mainly in the Nordic region. Every year 
we create solutions for thousands of projects of all sizes, for private and public 
clients, in areas such as buildings, transport, renewable energy, water, industry, 
environment, risk management, architecture, planning and IT.

www.norconsult.com

About Norconsult


